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7TKDQN \RX IRU FRQVLGHULQJ WKLV LPSRUWDQW SLHFH RI OHJLVOD'
SURYLGLQJ SHRSOH ZLWK PRUH DFFHVV WR IRRG HGXFDWLRQ LQ W
GHVSHUDWHO\ ZDQW PRUH RSWLRQV $FFHVV LV HIWUHPHO\ OLPLW
SURIHVVLRQDOV GR VRPHWKLQJ GLIIHUHQW IURP GLHWLWLDQV DQC
1RW HYHU\RQH ZDQWV WR ZRUN ZLWK D GLHWLWLDQ RU HYHQ KDV |
WKLV ILHOG WR ZRUN IDU RXWZHLJK DQ\ DUJXPHQW ZK\ WKH\ VKRX!{
RWKHU VWDWHY RQ WKLV LVVXH DQG SHRSOH MXVW NHHS JHWWLQ!.

FKRLFH DQG SURYLGLQJ \RXU FRQVWLWXHQWY ZLWK PRUH RSWLRQ'
3OXPOHH
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"HDU 5HSUHVHQWDWLYHV 7KLV YHU\ LPSRUWDQW SLHFH RI OHJLVOL
DELOLW\ WR ZRUN LQ WKH VWDWH RI OLVVRXUL , DP D 1XWULWLRC
RU FXUH GLVHDVH +RZHYHU , KDYH EHHQ SURSHUO\ HGXFDWHG W
KHDOWK WKURXJK GLHW DQG OLIHVW\OH :H QHHG PRUH TXDOLILH(
OLVVRXUL WR HGXFDWH RXU IHOORZ OLVVRXULDQV RQ KRZ WR PDNt
WKHLU KHDOWK :H QHHG PRUH SURIHVVLRQDOV WKDW FDQ SURYL(
VWUDWHJILHV WR IRUP KHDOWK\ KDELWV WR WUDQVIRUP WKHLU KHI
WKLV VXSSRUW 8QIRUWXQDWHO\ GHVSLWH P\ HGXFDWLRQ WKH FX
SURYLGH QXWULWLRQ DGYLFH WR KHOS IHOORZ OLVVRXULDQV , DV
OHJLVODWLRQ LV FULWLFDO WR LPSURYH WKH KHDOWK RI WKRVH L
7KDQN \RX $PDQGD 'DQH)HQWRQ OLVVRXUL
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7R :KRP ,W &RQFHUQV , DP D 1DWLRQDO %RDUG &HUWLILHG +HDOV
H[DP SURFWRUHG E\ WKH 1DWLRQDO %RDUG RI OHGLFDO ([DPLQHUV
1IDWXURSDWKLF 'RFWRU DQG D 1XUVH 3UDFWLWLRQHU DW D SDLQ
GR QRW GLDJQRVH WUHDW RU SUHVFULEH , HPSOR\ DGYDQFHG F
QXWULWLRQ DQG ZHOOQHVYV SULQFLSOHV WR P\ FOLHQWYV WKHUHE
HIIRUWV WR KHOS WKHLU SDWLHQWY FUHDWH VXVWDLQDEOH FKDQ:
FKRLFHV 2XU SDLQ PDQDJHPHQW SURYLGHUV NQRZ WKDW WKHLU S
OHYHOV DQG UHGXFH QHHG IRU DQG GHSHQGHQFH RQ PHGLFDWLRQ
OLIHVW\OH FKRLFHV $ IHZ \HDUV DJR , SHUVRQDOO\ RYHUFDPH P
KHDOWK FKDOOHQJHY DQG SDLQIXO FRQGLWLRQV WKURXJK GLHW |
PH WKURXJKRXW P\ KHDOWK LVVXHV QRWLFHG P\ WUDQVIRUPDWLR(
&RDFK , KROG VHYHUDO FHUWLILFDWLRQV LQ FRDFKLQJ DQG QXWU
WKH ,QVWLWXWH IRU ,QWHJUDWLYH 1XWULWLRQ , DOVR KDYH D 0D
ZRUNVKRSV LQ XUEDQ DQG UXUDO FRPPXQLWLHY SURYLGLQJ HGXF
SHRSOH ZKR RWKHUZLVH ZRXOG QRW EH DEOH WR DIIRUG 3DVVLQJ
LQWR P\ PLVVLRQ WR VHUYH SURWHFWLQJ P\ ULJKW WR SUDFWLFH
VXSSRUW :LWK *UDWLWXGH $PDQGD /D30ODQWH 0$ 1%& +:& ,1+&
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, DVN \RX WRGD\ WR VXSSRUW +% ZKLFK DOORZV D 1RQ 5' SDWK?Z
ZKR DUH 127 UHJLVWHUHG GLHWLWLDQV :H DUH DVNLQJ WR EH DEC
HGXFDWLRQ ZLWKRXW IHDU Rl SHQDOW\ , UHFHQWO\ REWDLQHG D

LQ D QXWULWLRQ FHUWLILFDWLRQ SURJUDP 7KHVH GHJUHHV ZLOO
SURYLGLQJ LQGLYLGXDOL]HG QXWULWLRQ HGXFDWLRQ JXLGDQFH

GLIIHUHQW VR KDYLQJ WKH DELOLW\ WR HGXFDWH EDVHG RQ LQGL)Y
, KDYH REWDLQHG DQG WKRVH , DP VHHNLQJ GR QRW JLYH PH WKH

GLVHDVH DQG , GR QRW FODLP WR EH OLFHQVHG E\ WKH 6WDWH RI
GLHWLWLDQ RU QXWULWLRQLVW , FKRVH WKLV SURIHVVLRQ EHFDX
OLYHOLKRRGV Rl WKRVH QHDUHVW WR P\ KHDUW , KDYH D VWURQJ
PDNLQJ FKRLFHV WKDW JLYH WKHP D KHDOWK\ OLIHVW\OH DQG KRS
WR OHDUQ , DP KRSHIXO WKDW P\ IXWXUH RSSRUWXQLWLHV ZLOO I
SXQLVKPHQW
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'HDU 5HSUHVHQWDWLYHY +HOOR , DP $QJHOLFD % XVWDPDQWH DQC
DP SURXG WR VXSSRUW \RX DQG DP JUDWHIXO IRU \RXU VHUYLFH $
UHTXHVW \RXU VXSSRUW RQ +RXVH %LOO ZKLFK ZLOO DOORZ DC
ZRUN ZLWK LQGLYLGXDOV DQG JURXSYV GLVFXVVLQJ IRRG VHOHFWL|
OLFHQVHG PDVVDJH WKHUDSLVW LQ OLVVRXUL IRU \HDUV ZKLFK
ODUFK RI , UHJLVWHUHG DQG SDLG IRU D +HDOWK &RDFK FHUWI
LOOHJDO LQ P\ KRPH VWDWH RI OLVVRXUL RlI RXU VWDWHYV DO
LQGLYLGXDOL]HG QXWULWLRQ FRXQVHOLQJ 'RFWRUV UHFRPPHQG
UHVRXUFHV WR KHOS WKHLU SDWLHQWY SXW LW LQWR SUDFWLFH

RYHUZKHOPLQJ UHVXOWY RI EHWWHU RXWFRPHV RI KHDOWK LPSUR
&RDFKHV LQ WKHP 7KH $PHULFDQ +HDOWK $VVRFLDWLRQ DQG ZH |
LOQWURGXFWLRQ RI WKH +HDOWK DQG :HOOQHVYV &RDFK 5HVROXWLR
IRUHFDVW D LQFUHDVH LQ KHDOWK DQG ZHOOQHVY FRDFKLQJ DC
VFRSH RI SUDFWLFH LQFOXGHYV SURYLGLQJ JHQHUDO ZHOOQHVYV D(
UHFRPPHQGDWLRQV JXLGDQFH PRWLYDWLRQ VNLOO EXLOGLQJ Wi
RWKHU VXSSRUW PHFKDQLVPV IRU DFKLHYLQJ FOLHQW IRFXVHG SH
&RQVRUWLXP IRU &UHGHQWLDOLQJ +HDOWK :HOOQHVV &RDFKHYV I;
DV SURIHVVLRQDOV IURP GLYHUVH EDFNJURXQGY DQG HGXFDWLRQ
FOLHQW FHQWHUHG SURFHVV WR IDFLOLWDWH DQG HPSRZHU WKH F
KHDOWK DQG ZHOOQHVV 6XFFHVVIXO FRDFKLQJ WDNHV SODFH ZKH
DQG VNLOOV VR WKH FOLHQWY PRELOL]H LQWHUQDO VWUHQJWKYV D
NH\ WR ERWK RI WKHVH GHILQLWLRQV UHJDUGLQJ KHDOWK FRDFKL(
KHDOWKFDUH SURIHVVLRQDO VHWYV KLV RU KHU RZQ JRDOV DQG Gl
FKDQJHVY %HFDXVH KHDOWK FRDFKLQJ LV D FOLHQW GULYHQ H[SHL
SDWLHQW FOLHQW UHODWLRQVKLS WKH DSSOLFDWLRQ RI GHFDGH)
ZRXOG EH LQDFFXUDWH DQG OLNHO\ XQFRQVWLWXWLRQDO LI DSSO
FKRLFHY DOO DURXQG PH O0ODQ\ FOLHQWY GR QRW NQRZ KRZ WR KL
WROO LW LV WDNLQJ RQ WKHLU ERGLHY ,Q WKH IDOO VHPHVWHU

VLQXV LQIHFWLRQ D EODGGHU LQIHFWLRQ WKH IOX DQG ODVWO\

ORZHUHG LPPXQH VA\VWHP ,] RQO\ , FRXOG KDYH EHHQ OHJDOO\ FF
RQ KRZ WR KDQGOH P\ VWUHVYVY LW ZRXOG KDYH VDYHG PH PRQH\ \
I[URP WDNLQJ WZR URXQGV RI DQWLELRWLFVY , DOVR VHH LW LQ P\
GLDJQRVHG ZLWK W\SH GLDEHWHYV $IWHU WKH HGXFDWLRQ DQG F
QRQ UHVWULFWLYH VWDWH KHU EORRG VXJDU OHYHOV UHPDLQ VYV
\RXU WLPH , SUD\ WKDW \RX ZLOO SDVV WKLV OHJLVODWLRQ DQG L[



WKHUDSLVWYV WR KHOS WKH SHRSOH RI OLVVRXUL DQG EH DEOH WR
ZHOOQHVYV ,Q IXOO IDLWK $QJHOLFD %XVWDPDQWH /07
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IXWULWLRQ FRXQVHOLQJ VKRXOG EH SURYLGHG E\ VFLHQFH HGXFD
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, DP LQ 6XSSRUW RI WKHVH &KDQJHV
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'HDU &RPPLWWHH O\ QDPH LV %HWK &DUOWRQ DQG ZKLOH , FDQQR'
ZULWWHQ WHVWLPRQ\ WR DVN WKDW \RX VXSSRUW WKH SDVVDJH R
7TKHUDSLVW DQG DOVR %RDUG &HUWLILHG LQ +ROLVWLF 1XWULWLR
B3URIHVVLRQDOV 1%$13 , ZDV UHSRUWHG E\ D ORFDO GLHWLFLDQ W
QXWULWLRQ DGYLFH WR PXOWLSOH SDWLHQWY HYHQ DIWHU KDYLC
JROORZLQJ WKRURXJK FKDUW UHYLHZV , UHFHLYHG RYHUZKHOPLQ.
EHOLHYH WKH LQLWLDO UHSRUW RFFXUUHG GXH WR D ODFN RI XQG
VFRSH RI SUDFWLFH LQ WKH KROLVWLF QXWULWLRQ ILHOG , KDYH
QHHG IRU GLITHUHQW QXWULWLRQ DSSURDFKHV IRU WKHLU SDWLHC
LQGXVWU\N\ DQG VHH WKH EXUGHQ WKDW FKURQLF LOOQHVYV KDV SOI
WR DGGUHVV WKHVH QHHGHG OLIHVW\OH FKDQJHV EXW ULVN ORVL(
FXUUHQW VWDWH UHVWULFWLRQV RQ ZKR PD\ SUDFWLFH 0\ VFRSH
SZKDW ~ 7TKURXJKRXW WKH JUXHOLQJ WUDLQLQJ SURFHVV , DOVR O
VWDQGDUGY UHIHUULQJ WKRVH SHRSOH ZKR DUH RXWVLGH RI RXU
SUDFWLWLRQHU , DVN WKDW \RX SDVV +% VR WKDW , DQG PDQ\
PD\ KHOS \RXU FRQVWLWXHQWY WKULYH 7KDQN \RX IRU \RXU WLPH
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$vV D EXVLQHVYVY FROODERUDWRU RYHU WKH \HDUV ZLWK D QXWULWL
LPSRUWDQFH WKDW KDYLQJ PRUH DFFHVV KDV KDG VSHFLILFDOO\ V
\RX WR GR WKH ULJKW WKLQJ DQG SDVV WKLV ELOO 7KDQN \RX
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&RPPLWWHH OHPEHUV %UDQG\ +LFNPDQ 6SULQJILHOG OLVVRXUL +
+LFNPDQ 7KDQN \RX IRU \RXU WLPH , DP KHUH WR XUJH \RX WR SI
OHVVHQ WKH KHDOWK LQGXVWU\ V EXUGHQ LQ RXU VWDWH W FRYV
LQ QR ZD\ GHYDOXHVY WKH GLHWLFLDQV OLFHQVXUH , GR QRW FOI
QXWULWLRQ WKHUDS\ GLDJQRVH WUHDW RU FXUH GLVHDVHV | LC
&HUWLILHG +HDOWK &RDFK DQG DP KLJKO\ WUDLQHG DQG ZLWKLQ F
WR DVVHVV DQG LQGLYLGXDOL]JH DV , KDYH EHHQ WUDLQHG ,W LV |
LQ 6SULQJILHOG OLVVRXUL DQG RWKHU UXUDO DUHDV VKRZV KRZ
DUHD :KDW ZH DUH GRLQJ LV QRW ZRUNLQJ DQG WKH ULVN UDWLE
DEVROXWHO\ QR REMHFWLYH GDWD WR VKRZ DQ\ KDUP LQ P\ ILHOG
&HUWLILHG +HDOWK :HOOQHVV &RDFK D VPDOO EXVLQHVV RZQHU
&KDLUPDQ 7KH WHVWLQJ WR EHFRPH %RDUG &HUWLILHG LV GRQH \
RI OHGLFDO ([DPLQHUV DQG WKH 1DWLRQDO %RDUG RI +HDOWK DQC
WKLY KRXU ERDUG DVVHVVPHQW DW DQ DSSURYHG SUR[\ FHQWHU
OHGLFDO ([DPLQHUV 10%( , KDG WR PHHW SUHFLVH FULWHULD WK
RI 6FLHQFH '"HJUHH DQG 1XWULWLRQ 7UDLQLQJ ZLWK DQ DSSURYHG
LQGHSHQGHQW QRW IRU SURILW RUJDQL]DWLRQ ZKRVH PLVVLRQ L)\
RI WKH DUwW DVVHVVPHQW RI KHDOWK SURIHVVLRQDOV ZRUOGZLGH
WR SURYLGH HYLGHQFH RI WKHLU H[SHUWLVH DQG TXDOLW\ DV FRP
WR D VWULFW &RGH RI (WKLFV :K\ $W D \RXQJ DJH RYHU \HDUYV
FRORQ FDQFHU , DP JUDWHIXO HYHU\ GD\ IRU P\ KHDOWKFDUH WHI
ELOO RI KHDOWK , DP WKDQNIXO , ZzbV UHIHUUHG WR WKH OD\R &O
WR KHDOWKFDUH 3HUVRQDOO\ P\ PRVW FKDOOHQJLQJ WLPH ZDV Q
ZLWK DOO WKDW , QHHGHG WR OHDUQ DQG LPSOHPHQW LQWR P\ OL
QHHGHG KRSH DQG FRQILGHQFH LQ P\ KHDOWK 7KDW LV ZK\ , FKRV
HITHFWLYHO\ , QHHG WR DVVHVVY DQG LQGLYLGXDOL]H FOLHQWYV DV
FKDOOHQJLQJ WR VHUYH P\ FOLHQWY QHHGV , DP DVNLQJ WKDW W
DPHQGLQJ WKLV ODZ E\ SDVVLQJ +% 7TKDQN \RX IRU \RXU WLPH




0,66285, +286( 2) 5(35(6(17%7
£, 71(66 $33($5%$1&( )2¢

% ,// 180%(E "$7(
+ %

&200,77((
BURIHVVLRQDO 5HIJLVWUDWLRQ DQG /LFHQVLQJ

7(67,)<,1" v|,1 6833257 2) |,1 23326,7,21 71)25 ,1)250%$7,21%/ 385326

5(*,67(5(' /12%%<,67

1, 71(66 1$0 3+21( 180%(5

%5(77 (:(5

5(35(6(17,1* 7.71(

&5266),7 11& +($' 2) *29(510(17
5(/$7,216

$''5(66

&211(&7,&87 $9( 1: 68,7(

&, 7< 67$7( =3

($6+,1*721 '&

gss,/ $77(1'$1&( 68%0,7 '$7(

UHWW HZHU#FURVVILW FI "ULWWHQ 30

7+(,1)250%$7,21 21 7+,6 )250 ,6 38%/,& 5(&25"' 81'(5 &+$37(5

&KDLU -HIl &ROHPDQ&RPPLWWHH RQ 3URIHVVLRQDO 5HJLVWUDWLRC
&DSLWRO $YH -HIIHUVRQ &LW\ OLVVRXUL '"HDU &KDLU &ROHPDQ
%URZQ DQG PHPEHUV RI WKH &RPPLWWHH , ZULWH WR \RX RQ EHKI
VXSSRUW IRU +% ZKLFK DPHQGV OLVVRXULYV 'LHWLWLDQ 3UDFW
EDVLF LQIRUPDWLRQ DVVHVVPHQW RI DQG JXLGDQFH DERXW IRRG
WKH &RPPLWWHH WR UHSRUW +% IDYRUDEO\ ,I| HQDFWHG WKLYV
WKDQ &URVV)LW J\PV DQG WKH WUDLQHUV WKH\ HPSOR\ WR SUR"
ZLWKRXW IHDU Rl RQHURXV ILQHV 7KH H[HPSWLRQ ODQJXDJH ZLOO
DQG KHOS PRUH SHRSOH OLYH KHDOWK\ OLIHVW\OHV 7KH ELOO ZR:
ORQJ DV WKH SHUVRQ LQYROYHG GRHV QRW UHSUHVHQW RU KROG
E\ VXEGLYLVLRQ RI VXEVHFWLRQ RI VHFWLRQ QRWKLQJ L
WR OLPLW SUHFOXGH RURWKHUZLVH LQWHUIHUH ZLWK $Q\ SHU"
DV@ GLVVHPLQDWLQJ IUHH OLWHUDWXUH RU SURYLGLQJ LQGLYLGX
HQFRXUDJHPHQW UHFRPPHQGDWLRQV RU ZHLJKW FRQWURO VHUY!
GLHWDU\ VXSSOHPHQWY >QRU SUHYHQW LQ DQ\ ZD\ WKH IUHH GLVV
QR VXFK LQGLYLGXDO PD\ FDOO KLPVHOI RU KHUVHOI D GLHWLWLD(
FKDSWHU +% ZRXOG DOORZ LQGLYLGXDOV WR SURYLGH EDVLF Vt
IRU UHPXQHUDWLRQ VR ORQJ DV WKH LQGLYLGXDOV GR QRW XVH €
PHDO SODQQLQJ UHFLSH FUHDWLRQ DQG HQFRXUDJHPHQW DQG JX
SURIHVVLRQDOV WKDW ZH UHSUHVHQW DUH QRW PHGLFDO SUDFWL)
XQLTXH VHW Rl VNLOOV WKDW DVVLVW LQGLYLGXDOV ZLWK EULGJL
WKHLU GRFWRUV +% ZRXOG DOORZ OLVVRXULDQV WR SURYLGH \
OLYH KHDOWKLHU OLIHVW\OHV 7KH 6WDWH &RPPLWWHH RI 'LHWLW|
GLHW OQXWULWLRQ IRRG ZHLJKW ORVV DGYLFH JXLGDQFH DQG UF
GLHWLWLDQV DORQJ ZLWK D YHU\ QDUURZ JURXS RI QXWULWLRQL\
UHVWULFWLQJ WKH PDUNHWSODFH 7KH H[LVWLQJ ODZ KDV PDGH L)\
KHDOWK WKDW ZRUNV IRU WKHP IURP WKH SURYLGHU RI WKHLU FK
3URIHVVLRQDO 5HJLVWUDWLRQ WKH VWDWH FXUUHQWO\ OLFHQVH\
DSSUR[LPDWHO\ RQH GLHWLWLDQ IRU HYHU\ UHVLGHQWYV D WU
(QDFWLQJ +% ZRXOG LQFUHDVH WKH QXPEHU RI PDUNHW SDUWLF
DOORZ IRU PRUH DFFHVV WR VHUYLFHV OLVVRXULYV 'LHWLWLDQ 3U
UHDOLWLHV RI WKH QXWULWLRQ JXLGDQFH PDUNHWSODFH 7KRXJK
WKHUH LV QR HPSLULFDO HYLGHQFH WKDW WKLV IRUP RI OLFHQVXL



WKH $FW KDV PDGH OLVVRXULDQV FRPSDUDWLYHO\ VDIHU WKDQ UH
WR GLVSHQVH QXWULWLRQ JXLGDQFH 7KHUH VLPSO\ LV QR GDWD V
DERXW QXWULWLRQ LV GDQJHURXV 2Q WKH FRQWUDU\ LQ VWDWHYV
VSHDNLQJ ZLWK HDFK RWKHU DERXW QXWULWLRQ UDWHV RI FKURC
ZHOOQHVV FRDFKLQJ DQG WUDLQLQJ LV D UDSLGO\ H[SDQGLQJ ILHC
SXEOLF EHQHILW VKRXOG QRW VWLIOH LQQRYDWLRQ DQG DFFHVV V
UHIRUP OLVVRXULYTV 'LHWLWLDQ 3UDFWLFH $FW VR WKDW ZH FDQ V:
KHDOWK DQG ZHOOQHVV RI OLVVRXULDQV
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7KDQN \RX IRU FRQVLGHULQJ WKLV LPSRUWDQW SLHFH RI OHJLVOD
DFFHVV WR IRRG HGXFDWLRQ LQ WKH VWDWH RI OLVVRXUL $V VRPF
KHDOWK DQG WKH KHDOWK RI P\ IDPLO\ , ZRXOG GHVLUH PRUH LQII
FRQVLGHU $FFHVV WR VXFK LQIRUPDWLRQ DQG RSWLRQV LV H[WUH
7KHVH SURIHVVLRQDOV GR VRPHWKLQJ GLIIHUHQW IURP GLHWLWLD
QHHG 1RW HYHU\RQH ZDQWV WR ZRUN ZLWK D GLHWLWLDQ RU HYH
SURIHVVLRQDOV LQ WKLV ILHOG WR ZRUN IDU RXWZHLJK DQ\ DUJXP
WD[SD\HU , IHHO WKDW SURYLGLQJ FLWL]HQV PRUH FKRLFH WR LP¢
LQFLGHQWYV RI FKURQLF LOOQHVY DQG UHGXFH RYHUDOO FRVWV WI
PRUH UHVWULFWLYH WKDQ RWKHU VWDWHY RQ WKLV LVVXH DQG SF
DERXW FRQVXPHU FKRLFH DQG SURYLGLQJ \RXU FRQVWLWXHQWV ZI
FRQVLGHUDWLRQ
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'"HDU OHPEHUV Rl WKH &RPPLWWHH 0\ 1DPH LV %ULJLWWH )DFWRU
\RXU VXSSRUW IRU +% , P D KLIJKO\ TXDOLILHG DQG H[SHULHQFH
GLHWHWLFV ODZ SURKLELWY PH IURP SUDFWLFLQJ WR WKH OHYHO
1IXWULWLRQ IURP WKH 1DWLRQDO $VVRFLDWLRQ RI 1XWULWLRQ 3UF
D %RDUG &HUWLILHG 1HXURORJLVW DQG )XQFWLRQDO OHGLFLQH 'R
'LUHFWRU RI WKH OLVVRXUL 1XWULWLRQ $OOLDQFH 0\ FUHGHQWLDC
&KHPLVWU\ IURP OLVVRXUL 6WDWH 8QLYHUVLW\ DQG GXDO %DFKHO
%LRORJ\ IURP 6RXWKZHVW %DSWLVW 8QLYHUVLW\ 30XV DGGLWLR(
H[SHULHQFH IURP WKH 8QLYHUVLW\ RI $UNDQVDV , KDYH WDXJKW F
OHYHO IRU WKH SDVW \HDUV DV DQ DGMXQFW LQVWUXFWRU 0DQ)
SURIHVVLRQDOV XVLQJ WKH QXWULWLRQ NQRZOHGJH IURP P\ FODV'
PHPEHUV RI P\ FRPPXQLW\ LQ D ODUJHU FDSDFLW\ E\ SURYLGLQJ Sl
H[FOXVLYH VFRSH Rl SUDFWLFH UHVWULFWLRQV LQ OLVVRXUL SUHY
LQ DQ\ RQH RI  RWKHU VWDWHY WKDW GR QRW KDYH WKHVH UHVW
VWDWH 7KH FXUUHQW UHVWULFWLRQV SUHYHQW PH IURP EHLQJ DE
FOLHQWY DQG SURYLGH LQGLYLGXDOL]HG UHFRPPHQGDWLRQV XQO
EHFRPH D GLHWLWLDQ DQG , P QRW DVNLQJ IRU OLFHQVXUH DV , GI
GHILQHG VFRSH RI SUDFWLFH SXW IRUWK E\ WKH 1$13 DQG , VWD\ Z
SUHYHQW PDQ\ TXDOLILHG SUDFWLWLRQHUV IURP ZRUNLQJ LQ OLVYV
FRPPXQLW\ DERXW KRZ WR PDNH KHDOWKLHU GLHW DQG OLIHVW\OF
VR WKDW PDQ\ KHDOWK FRDFKHY DQG QXWULWLRQLVWY ZKR DUH X!
WR PDNH DQ LPSDFW RQ WKH PLOOLRQV RI OLVVRXULDQV ZKR FRXO
GLHW UHODWHG KHDOWK LVVXHV 'LHWLFLDQV VKRXOG QRW KDYH D
RQO\ RQHV TXDOLILHG WR GR QXWULWLRQDO DVVHVVPHQWY DQG JlI
\RX WR PDNH WKH FRPPRQ VHQVH GHFLVLRQ WKDW ZLOO SRVLWLYH
DQG YRWH LQ VXSSRUW RI +% 5HIJDUGV %ULJLWWH )DFWRU 06 ¢
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., DP ZULWLQJ WR VWURQJO\ VXSSRUW RI +% $V VXFK WKLV ZRXC
VXFK DV %RDUG &HUWLILHG +ROLVWLF 1XWULWLRQLVWYV %&+1 DQ!
DPRQJVW RWKHUV WR SURYLGH QXWULWLRQ FDUH LQ OLVVRXUL $V
IXUWKHU FHUWLILHG LQ ,QWHJUDWLYH PHGLFLQH , DVVHVV DQG W
FKRLFHY FDXVH DW OHDVW SHUFHQW Rl FKURQLF DQG DFXWH PH(
VWDWHVY SRSXODWLRQV DUH RYHUZHLJKW WR WKH SRLQW RI SUHG
KLJK EORRG SUHVVXUH VWURNH FDQFHU GHPHQWLD DPRQJVW PD
VSHQGVY  WLPHV DV PXFK PRQH\ RQ LWV KHDOWK FDUH \HW UDQNV
ZHOOQHVV 6WDWHV DQG WKH )HGHUDO JRYHUQPHQW DUH RQ WKH
EXGJHWV IRU PHGLFDO SUREOHPV TXLWH SUHYHQWDEOH ,I WKH PC
HGXFDWLRQ VHUYLFHV SURYLGHUV WKHQ LPDJLQH WKH EHQHILWV \
VWDWH DQG IHGHUDO EXGJHWV ([LVWLQJ OHJLVODWLRQ LQ OLVVR>
UHJLVWHUHG GLHWLFLDQV $V , KRSH \RX FDQ DSSUHFLDWH WKHUH
JXLGDQFH WKDQ FXUUHQW ODZ DOORZV &XUUHQW ODZ DOVR DSSH
DQG 'LHWHWLFV $V PRVW PRQRSROLVWLF SROLF\ JRHV LW DUJXDE
SRSXODWLRQ LW LV VXSSRVHG WR VHUYH , KRSH WR DSSHDO WR \I
TXDOLILHG QXWULWLRQ SURYLGHUV ZKR ZLOO ILOO D PXFK QHHGHC(
OLVVRXULDQV 7KDQN \RX IRU \RXU FRQVLGHUDWLRQ DQG WKH WL
WHVWLPRQ\ 6LQFHUHO\ %U\DQ :DUQHU 0'+HDOWK %\ 'HVLJQ 0' 6 9
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'HDU &RPPLWWHH OHPEHUYV +HDULQJ +% 7TKDQN \RX IRU FRQVLGHL
, ZRUN FORVHO\ ZLWK D 1XWULWLRQ 7KHUDS\ BUDFWLWLRQHU DQG

SHRSOH LQ SDUWLFXODU WR IRRG HGXFDWLRQ LQ WKH VWDWH RI 0
RI HGXFDWLRQ WR SURYLGH RYHUDOO KHDOWK DQG ZDQW PRUH RS
LQ UXUDO DUHDYV 7KH ZRUN WKHVH SURIHVVLRQDOV GR LV GLIIHUH
TXDOLILHG WR ILOO WKLY QHHG $0OORZLQJ WKH SHRSOH RI OLVVR?
RXWZHLJKYV DQ\ DUJXPHQW ZK\ WKH\ VKRXOG QRW OLVVRXUL LV IDU
LVVXH DQG SHRSOH DUH QRW JHWWLQJ WKH VXSSRUW WKH\ QHHG 3
SURIHVVLRQDOV WKH FKDQFH WR ZRUN DQG WKRVH ZKR FKRRVH WF
KHDOWK 7KDQN \RX &RUH\ /I DNHV)HQWRQ 02



0,66285, +286( 2) 5(35(6(17%7
£, 71(66 $33($5%$1&( )2¢

% ,// 180%(E "$7(
+ %

&200,77((
BURIHVVLRQDO 5HIJLVWUDWLRQ DQG /LFHQVLQJ

7(67,)<,1" v|,1 6833257 2) |,1 23326,7,21 71)25 ,1)250%$7,21%/ 385326

,1',9,'8%/

1,71(66 1$0( 3+21( 180% (5
",$1( 75283

%86,1(66 25*$1,=$7,21 1$0( 7,71(

$''5(66

&,7< 673$7( =,3

%ﬁs,/ $77(1'$1&( 68%0,7 '$7(
URXSPDVVDJH#\DKRR FRI :ULWWHQ $0

7+(,1)250%$7,21 21 7+,6 )250 ,6 38%/,& 5(&25"' 81'(5 &+%$37(5
7KDQN \RX IRU \RXU FRQVLGHUDWLRQ IRU WKLV LPSRUWDQW ELOO
VRPHRQH ZKR KDV VWXGLHG IRRG D ELW PRUH WKDQ P\WHOI )RUWX
QHHG WR VHH D GLHWLFLDQ , MXVW ZDQW VRPH VXSSRUW WR HDW
6RPHRQH WR WHDFK PH WR FRRN KHDOWK\ PHDOV DQG RUJDQL]H P\
FRDFK 30HDVH OHW WKHVH SURIHVVLRQDOV FRQWLQXH WR SUDF'
QHHG D OLWWOH KHOS ,Q P\ VLWXDWLRQ , ZRXOG QRW VHH D 'LHW
SODFH LI , QHHG WKHP
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)XQFWLRQDO OHGLFLQH7KH 5HVXUUHFWLRQ RI IXWULWLRQDO +HDO
'RXJODV %URZQ D OLVVRXUL OLFHQVHG ,QVXUDQFH $JHQW %URNHL
,QVXUDQFH LQGXVWU\ UHSUHVHQWLQJ HYHU\ W\SH RI FRYHUDJH DY
HPSOR\HG DQG VSHFLDOL]JHG LQ JURXS EHQHILWV IRU VPDOO EXVL(
LPSRUWDQW WKDW , PHQWLRQ , KDYH DOVR VHUYHG DV D 5HPRYDO
ODUJHVW ORUWXDU\ LQ 6W /RXLV IURP W R 'XULQJ WKDW W
)XQFWLRQDO OHGLFLQH ZKLOH LQ LWVY LQIDQF\ LV RQH RI WKH ID
‘K\" %HFDXVH WKH JHQHUDO KHDOWK RI RXU QDWLRQ KDV UHDFKH:!
7KH ILQDQFLDO LPSDFW LV QRW DQ\ EHWWHU +RZ GR , NQRZ WKLV'
WKH SRLQW ZKHUH IRU WKH PRVW SDUW RQO\ SHRSOH LQ WKHLU \
TXHVWLRQV UHJDUGLQJ FKURQLF RU DFXWH PHGLFDO FRQGLWLRQV
VWLII UDWH LQFUHDVHV DUH ZHOO NQRZQ EHFDXVH RI WKHLU ZLGH
GHILFLHQFLHV .LGQH\ DQG *DOO %ODGGHU VWRQHV ,QIODPHG ERC
JURP P\ ORUWXDU\ H[SHULHQFHV , KDYH QRWLFHG VWXQQLQJ UHDOI
RYHU OEV ZLOO GLH LQ WKHLU PLG VL[WLHV 7KH ROGHVW PRUE
ROG $ VWDWLVWLF , UHDG LQ DQ LQVXUDQFH VWXG\ FODLPHG R
RYHUZHLJKW WR WKH SRLQW Rl KHDOWK MHRSDUG\ JURP D ILQDQFL
LQVXUDQFH FDUULHUV LQ $PHULFD VWDWHG WKDW WKH UHDVRQ IR
WKH SHUYHUVLRQ RI WKH EDVLF UXOH RI LQVXUDQFH 0DQ\ LQVXU
7KDW EDVLF EXVLQHVV SULQFLSOH LV QRZ UHYHUVHG )HZHU LQVX
QXPEHUV RI FODLPV )XQFWLRQDO OHGLFLQH LV JURZLQJ ZLOGO\ E)\
VXSSO\ WR WKH RYHUZKHOPLQJ GHPDQG Rl WKH VLFN %DVLF HFRC(
+LSSRFUDWHV 3300 KHDOWK FRPHV IURP WKH JXWYT -XVW DV WUD
VSHFLDOLVW VXSSRUW SURIHVVLRQV OLNH QXUVLQJ VR LW LV ZLV
RQ QXWULWLRQDO VSHFLDOLVWY WR WHDFK SDWLHQWY KRZ WR IRl
PHWKRGY WR DFFRPSOLVK OLIHORQJ VXFFHVVHV 8QLYHUVLWLHV D
FDOO WR SURGXFH VXFK 1XWULWLRQDO 6SHFLDOLVWYV 7KHLU FXUU
VIVWHPV VR WKH JUDGXDWHV DUH HTXLSSHG WR KHOS SDWLHQWV \
IRRGV WKDW LUULWDWH WKHP , KDYH H[SHULPHQWHG ZLWK )XQFW
VXSSRUW FRDFKHV 0\ JRDO ZDV WR HQG WKH OLIHORQJ WKHUDS\ R
DQG VSHFLDOLVWY KDYH KHOSHG PH VWRS P\ *(5' FRQGLWLRQ E\ H(
WROHUDWH &RQVHTXHQWO\ , KDYH DOVR HOLPLQDWHG WKH PHGLF
HOLPLQDWHG D GDLO\ QDVDO VSUD\ 0\ GLJHVWLYH V\WVWHP LV ZRUI
VWHDGLO\ DQG P\ ZHLJKW DQG IDFLDO FRORULQJ KDYH UHWXUQHG



EHFDXVH LW RIIHUV DQ DOWHUQDWLYH WKDW ZRUNV ,QVWHDG RI X
WKHUDSLHVY WR FRQWURO FRQGLWLRQV LW WHDFKHV D GLVFLSOLQ
OLIH 7KDQN \RX IRU FRQVLGHULQJ OLFHQVLQJ WKHVH )XQFWLRQDO
WKH GHPDQG KHUH +DYLQJ WUDYHOHG WKURXJKRXW OLVVRXUL LQ
KHDOWKFDUH LQVXUDQFH , ZDWFKHG WKH ELUWK Rl 3:HOOQHVV )D|
SURJUDP WHDFKLQJ HPSOR\HHV VWUDWHJLHY WR LPSURYH WKHLU I
LQVXUDQFH , FDQ VLWH QXPHURXV H[DPSOHV Rl RUJDQL]DWLRQV '
RQO\ LQ LQVXUDQFH SUHPLXPV EXW DOVR LQ VLJQLILFDQW GURSV |
HPSOR\HHV DW ZRUN EXW WRR VLFN WR EH SURGXFWLYH 2XU 6WDW
IOHGJOLQJ LQGXVWU\ WKURXJK OLFHQVXUH 3OHDVH PDNH OLVVRX!
H[DPSOH RI KRZ JRYHUQPHQW FDQ KHOS FRQVWLWXHQWYV IORXULVK
SURVSHULW\ 5HVSHFWIXOO\ 'RXJODV %URZQ%HQHILWY $OOLDQFH //
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7TKDQN \RX IRU FRQVLGHULQJ WKLV LPSRUWDQW SLHFH RI OHJLVOD'
DQG KHDOWK FRDFK , FDQ DWWHVW WR WKH LPSRUWDQFH RI SURY
HGXFDWLRQ LQ WKH VWDWH RI OLVVRXUL 3HRSOH DUH VLFN DQG G
HIWUHPHO\ OLPLWHG SDUWLFXODUO\ LQ UXUDO DUHDV 7KHVH SUR
GLHWLWLDQV DQG WKH\ DUH PRUH WKDQ TXDOLILHG WR ILOO WKLV
ZRUN ZLWK D GLHWLWLDQ RU HYHQ KDV DFFHVV WR RQH $OORZLQJ
RXWZHLJK DQ\ DUJXPHQW ZK\ WKH\ VKRXOG QRW 7KLV VWDWH LV I|
LVVXH DQG SHRSOH MXVW NHHS JHWWLQJ VLFNHU 7KLV UHDOO\ VK
\RXU FRQVWLWXHQWY ZLWK PRUH RSWLRQV , ZDQW WR KDYH WKH



0,66285, +286( 2) 5(35(6(17%7
£, 71(66 $33($5%$1&( )2¢

% ,// 180%(E "$7(
+ %

&200,77((
BURIHVVLRQDO 5HIJLVWUDWLRQ DQG /LFHQVLQJ

7(67,)<,1" v|,1 6833257 2) |,1 23326,7,21 71)25 ,1)250%$7,21%/ 385326

,1',9,'8%/

1,71(66 1$0( 3+21( 180% (5

(0,/< ), 7=*,%%216

%86,1(66 25*$1,=$7,21 1$0( 7,71(

$''5(66

&,7< 673$7( =,3

ﬁ&s,/ $77(1'$1&( 68%0,7 "'$7(
PSDFWZHOOQHVYV #JPDL( "ULWWHQ $0

7+(,1)250%$7,21 21 7+,6 )250 ,6 38%/,& 5(&25"' 81'(5 &+%$37(5

0\ QDPH LV (PLO\ )LW]JLEERQV DQG , DP ZULWLQJ WR \RX LQ VXSSR
7UDLQHU &HUWLILHG 1XWULWLRQDO 7KHUDS\ 3UDFWLWLRQHU DQG
DGKHUH WR D VFRSH Rl SUDFWLFH WKDW GRHV QRW LQYROYH PHGL
GLDJQRVH LOOQHVVHV RU GLVHDVHV , FKRVH QRW WR WDNH WKH E
PRUH ZKROH ERG\ DSSURDFK WR KHDOWK DQG ZHOOEHLQJ , GLG Q
ZDQWHG WR EXLOG D SUDFWLFH WKDW IRFXVHV RQ NHHSLQJ SHRSC
SURKLELWVY PH IURP SURYLGLQJ DQ LQGLYLGXDOL]HG DSSURDFK WF
KHOSLQJ VRPHRQH WR PDNH D IRRG SODQ EDVHG RIlI RI WKHLU UHF
2XU FXUUHQW KHDOWK V\VWHP LV RYHUZKHOPHG DQG ZH KDYH VHH
VLPSO\ DUH QRW HQRXJK 5HIJLVWHUHG 'LHWLFLDQV LQ WKH VWDWH
DQG JXLGDQFH WKDW \RXU FRQVWLWXHQWY QHHG WR VWUHQJWKHC
ELOO ZH FRXOG EH SDUW Rl WKH DQVZHU QHHGHG WR UHOLHYH RXI
FOLFN RI D PRXVH \RX FDQ GR D TXLFN VHDUFK RQ WKH LQWHUQHW
ZLWK DOO NLQGV RI PLVOHDGLQJ QXWULWLRQDO LQIRUPDWLRQ 3D
JUHHQ OLJKW WR VHHN TXDOLW\ FRQWLQXLQJ HGXFDWLRQ LQ WKLV
PDQ\ PRUH , DVN WKDW \RX VXSSRUW WKLV FRPPRQ VHQVH ELOO W
FRQVLGHUDWLRQ RI +% (PLO\ )LW]JLEERQV
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NHPEHOO#JPDLO FRP "ULWWHQ $0

7+(,1)250%$7,21 21 7+,6 )250 ,6 38%/,& 5(&25"' 81'(5 &+%$37(5
7TKDQN \RX IRU FRQVLGHULQJ WKLV LPSRUWDQW SLHFH RI OHJLVOD'
OLVVRXUL FLWL]JHQV ZLWK ,QFUHDVHG DFFHVV WR IRRG HGXFDWLRC(
GR VRPHWKLQJ GLIIHUHQW IURP GLHWLWLDQV DQG WKH\ DUH PRUH
XWLOL]H WKHVH SURIHVVLRQDOV E\ DOORZLQJ WKRVH ZLWK WUDLQ
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7+(,1)250%$7,21 21 7+,6 )250 ,6 38%/,& 5(&25"' 81'(5 &+%$37(5

'HDU &RPPLWWHH OHPEHUVY KHDULQJ +% , DVN WKDW \RX SOHDVH
IXWULWLRQDO 7KHUDS\ BUDFWLWLRQHU DQG DOVR ERWK D YROXQYV
LQ 3RON &RXQW\ 'XH WR P\ ZHHNO\ H[SRVXUH WR OLVVRXULDQV ZK
VSHDN GLUHFWO\ WR WKH LPSRUWDQFH RI WKHVH IRONV KDYLQJ DF
RXU FRXQW\ ZKR DUH ERWK GHDOLQJ ZLWK SRYHUW\ DQG DW WKH \
VDGGHQV PH JUHDWO\ WKDW , KDYH WKH HGXFDWLRQ WUDLQLQJ L
ZHHN EXW GXH WR WKH FXUUHQW ODZ , FDQQRW ZRUN ZLWK WKHP
VROXWLRQV 7KDW LV ZKDW SHRSOH OLNH PH GR :H FDQ RIIHU SHR:!
WKHLU FXUUHQW OLIHVW\OH FKRLFHV :H ZRUN ZLWK FOLHQWYV RQH
ZKLOH QHYHU GLDJQRVLQJ RU WUHDWLQJ GLVHDVH 7KDQN \RX (UL
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5, 71(66 1$0( 3+21( 180%(5
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%86,1(66 25*$1,=$7,21 1$0( 7.71(

0,66285, 1875,7,21 $//,31&( 36<

$''5(66

&,7< 6737 =3

635,1%), (/" 02

i)oss,/ $77(1'$1&( 68%0,7 '$7(
DFOLQFRQVXOWLQJ #JPD | :ULWWHOQ 30

7+( ,1)250%$7,21 21 7+,6 )250 ,6 38%/,& 5(&25"' 81'(5 &+$37(5

'HDU &RPPLWWHH OHPEHUYV +HDULQJ +% , DP D FOLQLFDO SV\FKR(
FRDFK ERWK SHUVRQDOO\ DQG SURIHVVLRQDOO\ ,Q GRLQJ VR , LP
RSWLRQV IRU P\ IDPLO\ DQG LQFRUSRUDWHG WKLV LQIRUPDWLRQ Z
LPSURYH WKHLU RYHUDOO KHDOWK $V D PHQWDO KHDOWK SURYLG
FRQQHFWLRQ EHWZHHQ 3IRRG DQG PRRG " +RZHYHU PRVW SURIHVYV
ILHOG ODFN WKLV YLWDO LQIRUPDWLRQ 7KLV LV VRPHWKLQJ , ZDV
IDFW PRUH UHVHDUFK VXSSRUWV WKH QRWLRQ WKDW )RRG LV OHG
KHDOWK DQG ZHOOEHLQJ $V D SURIHVVLRQDO ZRUNLQJ WR LPSURY
OHDUQLQJ IURP DQG UHIHUULQJ P\ FOLHQWYVY WR D QXWULWLRQDO
RSWLRQV DFFHVV DQG UHVRXUFHV IRU IRRG HGXFDWLRQ RXWVLGH
HISHULHQFH XQGHUVHUYHG LQGLYLGXDOV FRXOG EHQHILW WKH PF
DFFHVV WR DQG SHUKDSV PRUH WUDLQLQJ WR VHUYH WKRVH ZLWI
SURIHVVLRQDOV RIIHU D GLITHUHQW VWDQFH RQ IRRG DQG KHDOWK
QHHG $0OO0ORZLQJ PRUH SURIHVVLRQDOV LQ WKLV ILHOG WR ZRUN ILC
QRW 30HDVH VXSSRUW +% *LYH WKHVH SURIHVVLRQDOV WKH FK
ZRUN ZLWK WKHP WKH FKDQFH DW EHWWHU KHDOWK 7KDQN \RX (UL
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$''5(66
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7TKDQN \RX IRU FRQVLGHULQJ WKLY OHJLVODWLRQ $FFHVV WR KHD(
IRU OLVVRXULDQVY +HDOWKFDUH LV DV LPSRUWDQW DV IRRG DQG \
PDNHV LW GLIILFXOW IRU WKHP WR FRQWULEXWH WR WKHLU RZQ Z¢F
DOORZLQJ KHDOWK FRDFKHVY WR DOVR HGXFDWH OLVVRXULDQV RQ |
\RX ZLOO LPSURYH DFFHVV WR WKLV NLQG RI LQIRUPDWLRQ WR PRL
H[SHULHQFH LQ ZRUNLQJ ZLWK KHDOWK FRDFKHVY WKH\ DUH DEOH
IRRGV WR HDW EXW DOVR KRZ WR PDNH LW HDVLHU WR DFFHVV VW
KRZ WR PDNH LW HDVLHU WR HDW KHDOWK\ WKH\ ZLOO EH PRUH VX
PDNLQJ WKLV PRGLILFDWLRQ \RX ZLOO EH LQFUHDVLQJ DFFHVV WR
OLVVRXULDQV 7KLV LV DERXW SURYLGLQJ RXU OLVVRXULDQV ZLW
FRPPXQLWLHYV
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'"HFULPLQDOL]LQJ IRRG HGXFDWLRQ ZLOO DOORZ WUDLQHG KHDOWE
OLIHVW\OHV OLVVRXUL LV RQH RI WKH KHDYLHVW VWDWHYV LQ WK

SHUFHQW RI FKLOGUHQ DJHV RYHUZHLJKW RU REHVH O0IIK R
QHHGHG
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OLVVRXUL LV RQH RI RQO\ VWDWHY VWLOO OLPLWLQJ WKH RSWLR
RI 3UDFWLFH 6WDWH 7KH SHRSOH RI OLVVRXUL VKRXOG EH DOORZF
EURDGHU VFRSH RI TXDOLILHG SURIHVVLRQDOV WKDQ LV FXUUHQW
([FOXVLYH 6FRSH RI BUDFWLFH , VXSSRUW +% DQG LWV HIIRUWYV
WKHLU DFFHVV WR QXWULWLRQ DQG KHDOWK FRDFKLQJ
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BURIHVVLRQDO 5HIJLVWUDWLRQ DQG /LFHQVLQJ
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0\ QDPH LV -HQ %URZQ , OLYH LQ %DOOZLQ DQG , DP JUDWHIXO WI
DP D 1IDWLRQDO %RDUG &HUWLILHG ,QWHJUDWLYH 1XWULWLRQ +HD
OLVVRXUL 1XWULWLRQ $OOLDQFH , VXSSRUW +RXVH %LOO DQG I
RI WKH XQLTXH DVSHFWV Rl KHDOWK FRDFKLQJ YHUVXV RWKHU KHEC
SUDFWLFH WKDW FRDFKLQJ LV D FOLHQW FHQWHUHG UHODWLRQVKI
WR EH VXSSRUWHG FXUUHQWO\ LQ RXU RYHUEXUGHQHG KHDOWKFD
RXU VFRSH RI SUDFWLFH YHU\ FOHDU ZH GR QRW VHHN WR GLDJQR
FOLHQWY WR OLFHQVHG SURIHVVLRQDOV IRU WKDW FRXUVH RI DFW
WKH DELOLW\ WR DVVHVV DQG LQGLYLGXDOL]H VHHN WR HGXFDWH
DQG GLHWDU\ FKDQJHV WKDW DUH EHQHILFLDO DQG XQLTXH WR WK
URDGV WR DQ\ GHVWLQDWLRQ DQG WKLV FRXOG QRW EH WUXHU LC
LPSDFW RI SDVVLQJ +% LV WZRIROG DW PLQLPXP 2QH LW SURYI
FKRRVLQJ RQ WKHLU URDG WR EHWWHU KHDOWK DQG ZHOOEHLQJ ¥
6HFRQGO\ LW DOORZV QRQ OLFHQVHG WUDLQHG KHDOWK SURIHVVL
FRQVLVWHQW DQG VFLHQFH EDVHG QXWULWLRQ DGYLFH UHIOHFWL!
WKDW RXU FOLHQWY PD\ WKULYH %RWK RI WKH DERYH FRQWULEXW
OLVVRXULDQV 7KDQN \RX
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‘H QHHG WR GHFULPLQDOL]H IRRG HGXFDWLRQ LQ OLVVRXUL 6FLHC
FUDZO RI OLVVRXUL V ODZV DV LW UHODWHYV WR IRRG HGXFDWLRQ

QHHG SURYLGH PRUH SHRSOH PXFK QHHGHG DFFHVV WR SUDFWLWL
OLIHVW\OHV W ZLOO JURZ OLVVRXUL EXVLQHVVHYVY DQG HPSRZHU L
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BURIHVVLRQDO 5HIJLVWUDWLRQ DQG /LFHQVLQJ
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,1',9,'8%/

1,71(66 1$0( 3+21( 180% (5

-(52' 326(<

%86,1(66 25*$1,=$7,21 1$0( 7,71(

$''5(66

&,7< 673$7( =,3

ﬁ\%&s,/ $77(1'$1&( 68%0,7 "'$7(
HURGSRVH\#JPDLO FRP "ULWWHQ 30

7+(,1)250%$7,21 21 7+,6 )250 ,6 38%/,& 5(&25"' 81'(5 &+%$37(5

'HDU &RPPLWWHH OHPEHUV , DP ZULWLQJ WR H[SUHVV P\ VXSSRUW
&KLURSUDFWRU LQ WKH VWDWH RI OLVVRXUL DQG KDYH EHHQ LQ St
P\ \HDUV LQ SUDFWLFH , KDYH VHHQ VR PDQ\ SDWLHQWYV VXIIHULQ.
EDFN SDLQ DQG VFLDWLFD WR DXWR LPPXQH GLVHDVHV FDQFHU G
LV WKDW VR PDQ\ SHRSOH LQ RXU VWDWH DQG RXU FRXQW\ DUH VL
VLPLODU FDXVHV $V , UHFDOO VWDWLVWLFV WKDW ,TYH OHDUQHG
GLDIJQRVHG ZLWK HLWKHU KHDUW GLVHDVH RU FDQFHU DW VRPH SF
REHVH LV RYHUZHLJKW DORQJ ZLWK PDQ\ RWKHUV ,fP UHPLQG
PDQ\ DUH PHUHO\ VXUYLYLQJ EXW QRW UHDOO\ WKULYLQJ DV , EHO
HGXFDWLRQ KDV WDXJKW PH WKDW WKH ERG\ LV DQ LQFUHGLEOH R
DGDSWLQJ WR VWUHVVRUY DOO RQ LWV RZQ <HW WKHUH DUH VWL
K\" 7KH FDXVH Rl WKH GLVHDVHV VR PDQ\ VWUXJJOH ZLWK FDQ EH
GHILFLHQF\ DQG RU D WR[LFLW\ 7R IXQFWLRQ DQG KHDO SURSHU
QHUYH VXSSO\ HVVHQWLDO QXWULHQWY PRYHPHQW DQG D UHGXF'
WKLQJV PDJLF KDSSHQV DQG KHDOLQJ RFFXUV %XW PDQ\ LQ RXU .
WR KRZ WR LPSOHPHQW WKHVH WKLQJV LQ WKHLU OLYHVY DQG ERGL
GLVHDVH RXU FLWL]HQV VXIIHU ZLWK DUH OLIHVW\OH GLVHDVHV 61
OLIHVW\OH FKRLFHV VXFK DV SURSHU QXWULWLRQ <HW SDWLHQW
PDNH DQG LPSOHPHQW EHWWHU OLIHVW\OH FKRLFHVY ,QVWHDG WK
VXSSUHVVLRQ WKHLU V\PSWRPV DOORZLQJ WKHP WR NHHS PDNLQJ
LQ WKH ILUVW SODFH IRU D ZKLOH ORQJHU EXW WKH\ GRQTW JHW
PRUH PHGLFDWLRQV DV WKH\ JHW VLFNHU DQG VLFNHU 7KHUH DUH
WKDW FDQ WUXO\ KHOS RXU SXEOLF XQGHUVWDQG ZKDW IRRGV DU}
RQHV WKH\ QHHG WR FRPSOHWHO\ DYRLG WR JHW ZHOO O0DQ\ RI Wk
UHVRXUFHYV DQG HGXFDWLRQ WR WUXO\ FRDFK VLFEN LQGLYLGXDOV
XQGHUVWDQG WKDW WKH FXUUHQW OHJLVODWLRQ SURKLELWYV VR F
FDQ ,W LV P\ KRSH DQG P\ ZLVK WKDW WKLV ELOO ZLOO SDVV VR W
DQG GHVHUYH WR WUXO\ FKDQJH WKHLU KHDOWK DQG WKHLU OLIH
+ % 6LQFHUHO\ 'U -HURG $ 3RVH\ '&
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'"HDU OHPEHUV RI WKH &RPPLWWHH IRU 3URIHVVLRQDO 5HJLVWUDWL
,GOHPDQ ([HFXWLYH 'LUHFWRU RI WKH OLVVRXUL 1XWULWLRQ $0O0L
$VVRFLDWLRQ RI 1IXWULWLRQ 3URIHVVLRQDOV 1$13 7KH VWDQGD!
FDQ EH IRXQG LQ WKH DGGLWLRQDO GRFXPHQWV \RX KDYH UHFHLY|
SURILW GHGLFDWHG WR XQLI\LQJ WKH KHDOWK FRDFK QXWULWLRQ
NLQGV RI WKHVH SURIHVVLRQDOV :H VHHN WR HGXFDWH WKH SXEO
RI IRFXV IRU FRPPXQLW\ RXWUHDFK )LUVW ZH HGXFDWH KHDOWK ¥f
WKH JXLGHOLQHV IRU KRZ WKH\ SUDFWLFH LQ OLVVRXUL DQG VHFR(
DQG SDUWQHUV WR DVVLVW LQ FRPPXQLW\ RXWUHDFK SURJUDPV L(
SRVLWLRQ DQG H[SHULHQFH , KDSSHQ WR NQRZ TXLWH D ELW DERX
FRPPLWWHH ZRXOG ILQG FRPSHOOLQJ )RU H[DPSOH :H NQRZ WKDV
WKRXVDQGV RI SHRSOH LQ WKLV VWDWH ZKR KDYH LQYHVWHG D OR
SURJUDPV RQO\ WR OHDUQ DIWHU WKH IDFW WKDW FDQYW XVH WKL
DV D GLHWLWLDQ 7KH\ GR QRW ZDQW WR ZRUN LQ D KRVSLWDO +H
FOLQLFLDQV 7KH\ DUH PRUH FRPSDUDEOH WR SHUVRQDO WUDLQHU
GLVHDVH +RZHYHU WKH\ DUH WUDLQHG WR DVVHVV 7KH\ $5( WUDL
SURYLGHUV 7KHVH DUH QRW 3ZHHNHQG FHUWLILFDWLRQV SURJUDP"
UHFRJQL]H ZHHNHQG SURJUDPV DV FRQWLQXLQJ HGXFDWLRQ XQLW
FUHGHQWLDOV IURP OHJLWLPDWH SURJUDPV 7KH FHUWLILFDWLRQ
\HDU 0DQ\ SURJUDPV ODVW RU PRUH \HDUV 7KHVH SURJUDPV SUF
LQGLYLGXDO WR DVVHVV WKLQJV OLNH D FOLHQWYV GLHWDU\ SUHII
7KH\ GR QRW RIIHU WUDLQLQJ LQ 3PHGLFDO " QXWULWLRQ WKHUDS\
WKHP WKH\ HLWKHU GLVDSSHDU RU 10\ XQGHU WKH UDGDU ,Q RWKI
OLIHVW\OH GLVHDVHV OLNH GLDEHWHY DQG KHDUW GLVHDVH ,Q P
RSHQLQJ XS EULFN DQG PRUWDUV KLULQJ HPSOR\HHV RU SD\LQJ V
FRXOG EH EHFDXVH WKH\ DUH DIUDLG Rl JHWWLQJ VHHQ DQG UHSR!
DZD\ ,W FRQWLQXHV WR JURZ ZRUOGZLGH 6WDWHY DFURVV WKH F
DQG RXWGDWHG ODZV +HDOWK FRDFKHV GR QRW ZDQW WR EH GLH
RU EHFDXVH WKH\ DUHQ W VPDUW HQRXJK ,W LV GLIIHUHQW ZRUN '
ZD\V ,W LV QRW PHGLFDO QXWULWLRQ WKHUDS\ DQG WKHUHIRUH G
SUREOHP LV QRW WKDW WKHVH SHRSOH DUH XQTXDOLILHG WKH SU
FRPSHWLWLRQ 7KH 01$ VXSSRUWV WKLV ELOO DQG DVNV WKDW WK




SXUSRVHIXO ODQJXDJH DPHQGLQJ WKH H[LVWLQJ 'LHWHWLFV 3UDF\
SURIHVVLRQDOV ZHYG EH FUHDWLQJ QHZ MREV SUHFLVH JXLGHOL:"
DV ZHOO DV PRUH DFFHVV WR WKRVH ZKR GHVSHUDWHO\ QHHG SUR
,GOHPDQ([HFXWLYH "'LUHFWRU OLVVRXUL 1XWULWLRQ $OOLDQFH
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'HDU OHPEHUV RI WKH &RPPLWWHH 2Q EHKDOI RI WKH &RXQFLO RI +
VFKRROV DQG KROLVWLF SUDFWLWLRQHUYV LQ OLVVRXUL ZH D!
2XU SUDFWLWLRQHUV PRVW RI ZKRP DUH ZRPHQ VPDOO EXVLQHVYV
GLVHDVHV 7KH\ SURYLGH FOLHQWY ZLWK DFWLRQDEOH DGYLFH JX
KHDOWK DQG ZHOOQHVY EDVHG RQ DQ DVVHVVPHQW RI WKDW FOLFt
SUDFWLWLRQHUV WR RSHQ RU H[SDQG WKHLU EXVLQHVV DVN
IRU KHDOWKLHU HDWLQJ DQG GLHW W ZLOO LPPHGLDWHO\ RSHQ .
ZKLFK KDV EHHQ XQIDLUO\ PRQRSROL]JHG E\ D VLQJOH PRGDOLW\ IR
WKDW LWV QHHGHG ZDQWHG E\ WKH SXEOLF RU EHQHILFLDO WR W
DFW KDV GRQH PRUH WR KDUP OLVVRXULYYVY DELOLW\ WR FDUH IRU L
'"HSDUWPHQW RI 3URIHVVLRQDO 5HJLVWUDWLRQ DV RI -DQXDU\ VW
'LHWLWLDQ 1 XWULWLRQLVWY 7KLV LV GRZQ IURP LQ ZKLFK
IRU HYHU\ UHVLGHQWYV 7KLV LV D GHILFLW WKDW DQ H[HPSWLF
SHUVRQTV IRRG DQG QXWULWLRQ LQWDNH SURYLGH DGYLFH DQG
UHTXLUHVY WKDW D SHUVRQ KROG D OLFHQVH WR WDON WR LQGLYL(
DVVHVV D SHUVRQTV FXUUHQW QXWULWLRQ VWDWXV + DVNLQJ TXH’
OLFHQVH WR SURYLGH LQGLYLGXDOL]HG VXSSRUW LQ UHVSRQVH W
SODQQLQJ IRRG SUHSDUDWLRQ DQG WR KHOS OLVVRXULDQV PDNH
ODUJH QXPEHUV RI TXDOLILHG SURIHVVLRQDOV LQ WKH VWDWH WK
SULYDWH FUHGHQWLDO *+ UHTXLUHG IRU OLFHQVXUH WKDQ LW KD
UHTXLUH D OLFHQVH WR SURYLGH LQGLYLGXDOL]JHG IRRG GLHW D!
WKRXJK VRPH PD\ VWLOO KDYH D GLHWHWLFVY SUDFWLFH DFW LQ WI
SURYLGH VXFK VHUYLFHV <RX PD\ KHDU KRUURU VWRULHV RI XQOL
WKH SXEOLF RU WKH GDQJHUV RI GLHWDU\ VXSSOHPHQWY :KDW \R
LQGHSHQGHQWO\ YHULILHG <RX ZLOO EH DVNHG WR WDNH WKH ZR1
GHVSLWH QR WKUHDW RI DFWXDO KDUP 'LHWDU\ VXSSOHPHQWYV DU
WKHP DOPRVW DQ\ZKHUH 2XU SUDFWLWLRQHUV GR QRW GLDJ(
QRU GR WKH\ 3SUHVFULEH™ DQ\WKLQJ 7KH\ GR QRW XVH SURWHFWEF
JLYH WKH LPSUHVVLRQ WKH\ FDQ $00 WKH\ ZDQW WR GR LV HGXFD
IRU HDWLQJ DQG OLYLQJ EHWWHU ZKLFK FXUUHQW ODZ GRHV QRW
OLNH ODLQH 1RUWK &DUROLQD DQG )ORULGD KDYH DGGHG H[HPSW
D VLQJOH SHUVRQ KDV EHHQ KDUPHG ,I| WKHUH ZDV D WKUHDW RI [
QXWULWLRQ SUDFWLWLRQHUV ZH ZRXOG KDYH KHDUG DERXW LW E
DFWXDO KDUP IRU SURYLGLQJ IRRG DQG QXWULWLRQ DGYLFH LV VFEk




LQVXUDQFH IRU DQ XQOLFHQVHG QXWULWLRQ SURIHVVLRQDO FRVW
LQVXUDQFH PDUNHW VHHV QR GLVFHUQLEOH GLIIHUHQFH LQ WKH W
XQOLFHQVHG KROLVWLF SUDFWLWLRQHUV WKHQ WKH VWDWH PXVW
JRRG +% ZLOO WDNH WKH JRYHUQPHQW RXW RI WKH HTXDWLRQ
SHUPLVVLRQ IURP WKH JRYHUQPHQW WR WDON ZLWK LQGLYLGXDOV
TXHVWLRQV DERXW VRPHWKLQJ WKDW KDV EHFRPH XELTXLWRXV LQ
EXW WKH\ ZLOO QR ORQJHU KDYH D PRQRSRO\ , XUJH \RX WR QRW
GLHWDU\ VXSSOHPHQWYVY XQOLFHQVHG SUDFWLFH DQG GDQJHURXYV
7KH LVVXH LV WKDW RQH JURXS KDV D PRQRSRO\ ZKLOH RWKHUV D
WR FRPSHWH &RPSHWLWLRQ LV D JRRG WKLQJ DQG , DVN IRU \RX

7KDQN \RX YHU\ PXFK -RQDWKDQ 3RVH\ ([HFXWLYH 'LUHFWRU&R
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"HDU OHPEHUV Rl WKH &RPPLWWHH 2Q EHKDOI RI WKH &RXQFLO RI

KROLVWLF SUDFWLWLRQHUV LQ OLVVRXUL ZH DUH ZULWLQJ WR DV}
XQOLFHQVHG IRRG GLHW DQG QXWULWLRQ SUDFWLWLRQHUV WR D
HDWLQJ DQG GLHW ,W ZLOO LPPHGLDWHO\ RSHQ XS WKH SUDFWLF}
EHHQ XQIDLUO\ PRQRSROL]HG E\ D VLQJOH PRGDOLW)\ IRU PDQ\ \HD
ZDQWHG RU EHQHILFLDO WR WKH VWDWH 3UHVHQWO\ WKH ODZ U}
LQGLYLGXDOV DERXW IRRG DQG QXWULWLRQ VSHFLILFDOO\ WR DV'
TXHVWLRQV DERXW IRRG DQG HDWLQJ ,W UHTXLUHV D OLFHQVH WF
WKRVH TXHVWLRQV DQG WR KHOS OLVVRXULDQV PDNH EHWWHU GL
QXPEHUV RI TXDOLILHG SURIHVVLRQDOV WKH ODZ KDV GRQH PRUH
WKDQ LW KDV WR LPSURYH WKH SXEOLF KHDOWK ,Q IDFW LW LV DI
PRUH WR KDUP OLVVRXULYV DELOLW\ WR FDUH IRU LWV FLWL]JHQV §
3URIHVVLRQDO 5HJLVWUDWLRQ WKH VWDWH OLFHQVHV DSSUR[LPD
IURP LQ ZKLFK DPRXQWYV WR DSSUR[LPDWHO\ RQH GLHWLWI
GHILFLW WKDW DQ H[HPSWLRQ WR OLFHQVXUH WR DVN TXHVWLRQV
2Q0\ VL[WHHQ VWDWHY UHTXLUH D OLFHQVH WR SURYLGH LQGLYLG
RWKHU GR QRW HYHQ WKRXJK VRPH PD\ VWLOO KDYH D GLHWHWI
UHTXLUH D OLFHQVH WR SURYLGH VXFK VHUYLFHV <RX PD\ KHDU K
FDXVLQJ JUHDW KDUP EXW ZKDW \RX ZRQYW KHDU LV IDFWXDO YH
DVNHG WR WDNH WKH ZRUG RI D PRQRSRO\ RYHU WKH PDUNHWSODF
WKH SDVW \HDUV VWDWHVY OLNH ODLQH 1RUWK &DUROLQD DQG )
SUDFWLFH ODZV DQG QRW D VLQJOH SHUVRQ KDV EHHQ KDUPHG I
XQOLFHQVHG IRRG GLHW DQG QXWULWLRQ SUDFWLWLRQHUV ZH Z
WKRVH VWDWHY 7KH WKUHDW RI DFWXDO KDUP IRU SURYLGLQJ I|
PLOOLRQ GROODUV LQ OLDELOLW\ LQVXUDQFH IRU DQ XQOLFHQVHG
1IDWLRQZLGH ,I WKH LQVXUDQFH PDUNHW VHHY QR GLVFHUQLEOH ¢
GLHWLWLDQV DQG XQOLFHQVHG KROLVWLF SUDFWLWLRQHUV WKHC
PRUH KDUP WKDQ JRRG +% ZLOO WDNH WKH JRYHUQPHQW RXW F
ORQJHU QHHG SHUPLVVLRQ IURP WKH JRYHUQPHQW WR WDON ZLWK
DVN TXHVWLRQV DERXW VRPHWKLQJ WKDW KDV EHFRPH XELTXLWRX
OLFHQVH EXW WKH\ ZLOO QR ORQJHU KDYH D PRQRSRO\ , XUJH \R>}
VWRULHV Rl GLHWDU\ VXSSOHPHQWY XQOLFHQVHG SUDFWLFH DQC
D OLFHQVH 7KH LVVXH LV WKDW RQH JURXS KDV D PRQRSRO\ ZKLO
PDUNHWSODFH LQ RUGHU WR FRPSHWH DQG SURYLGH LQGLYLGXDO




WKLQJ DQG , bDVN IRU \RX WR SOHDVH JLYH LW D FKDQFH E\ VXSSR
-RQDWKDQ 3RVH\ ([HFXWLYH 'LUHFWRU&RXQFLO RI +ROLVWLF +HDO
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O\ 1DPH LV -XVWLQ 1LFKROV DQG , DP DVNLQJ IRU \RXU VXSSRUW IF
WKDW DOO OLVVRXULDQV QHHG 7KH SHRSOH VKRXOG EH DEOH WR
LQIRUPDWLRQ 7KDQN \RX IRU \RXU VXSSRUW RI +%
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&200,77((
BURIHVVLRQDO 5HIJLVWUDWLRQ DQG /LFHQVLQJ

7(67,)<,1" v|,1 6833257 2) |,1 23326,7,21 71)25 ,1)250%$7,21%/ 385326

,1',9,'8%/

1,71(66 1$0( 3+21( 180% (5

.$55, %$//

%86,1(66 25*$1,=$7,21 1$0( 7,71(

$''5(66

&,7< 673$7( =,3

ﬁ&s,/ $77(1'$1&( 68%0,7 "'$7(
DUULNUXHJHU#KRWPDLO "ULWWHQ $0

7+(,1)250%$7,21 21 7+,6 )250 ,6 38%/,& 5(&25"' 81'(5 &+%$37(5

"HDU &RPPLWWHH OHPEHUV +HDULQJ +% 7KDQN \RX IRU FRQVLGH
RI OHJLVODWLRQ WKDW LPSDFWV PH GLUHFWO\ , KDYH D XQLTXH E
QXWULWLRQLVW $IWHU D KLVWRU\ Rl VXUJHULHVY DQG PHGLFDWLR
RI P\ KHDOWK , GHFLGHG WR VHHN D IRUPDO HGXFDWLRQ $IWHU J
QXWULWLRQ , ZDV DEOH WR OHDUQ KRZ WR XVH IRRG IRU IXQFWLR
FKDQJHV WKDW KDYH FKDQJHG KRZ , OLYH , ZHQW IURP MXVW WU\
ZLWK PHGLFDO GRFWRUV WKDW XQGHUVWDQG WKHLU SDWLHQWV Q
7KHVH GRFWRUV GRQYW KDYH WKH WLPH WR SURYLGH WKDW DPRXC
WKHLU SDWLHQWY JDLQ DQ XQGHUVWDQGLQJ RI KRZ WR XVH IRRG |
ODEHOV QDYLJDWH WKH JURFHU\ VWRUH KHOS ZLWK GDLO\ FRQVL
IRRG DQG VR PXFK PRUH ,Q P\ DFFRXQWLQJ SURIHVVLRQ \RX DU
WUDLQLQJ OLFHQVH RU QR OLFHQVH ,I \RX FKRRVH WR EHFRPH O
KHWKHU \RX DUH OLFHQVHG RU QRW \RX DUH VWLOO DEOH WR ZRl
WUDLQLQJ ,W LV XOWLPDWHO\ XS WR WKH FRQVXPHU WR GHFLGH |
QRW IRU WKHLU DFFRXQWLQJ QHHGV 7KH ODZ GRHV QRW UHVWUL
WUDLQLQJ IURP ZRUNLQJ LQGLYLGXDOO\ ZLWK RWKHUV EHFDXVH W
WUDLQHG KHDOWK SURIHVVLRQDOV OLNH P\WVHOI IURP XVLQJ WKHI
OLVVRXULDQV 7KHUH DUH OLVVRXULDQV WKDW QHHG KHOS DQG ZC
LQGLYLGXDO QHHGV ,W DOVR KXUWV OLVVRXULDQV IURP ZRUNLQJ
WKDQ TXDOLILHG WR KHOS RWKHUV DW WKLV FDSDFLW\ 7KH FXUUH
KLQGHUV WKH KHDOWK RI \RXU FRQVWLWXHQWY 3DVVLQJ WKLV SLI
DOORZLQJ OLVVRXULDQV WKH FKRLFH LQ KHOSLQJ WKHP WR RYHUF
SURIHVVLRQDOV LQ WKLV ILHOG WR ZRUN IDU RXWZHLJK DQ\ DUJXP
PRUH UHVWULFWLYH WKDQ RWKHU VWDWHY RQ WKLV LVVXH DQG OL
OHJLVODWLRQ LV RQH PRUH VWHS LQ KHOSLQJ OLVVRXULDQV XQGH
7KDQN \RX .DUUL %DOO &3$% )173&ROXPELD 02
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1,71(66 1$0( 3+21( 180% (5

$75 1% %2*‘21
%86,1(66 25*$1,=$7,21 1$0( 7,71(
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, DP ZULWLQJ WR XUJH \RX WR SOHDVH SDVV +% , KDYH \HDU"
LOWHIJUDWLYH RQFRORJ\ $FFRUGLQJ WR WKH &'& DQ XQKHDOWK\ C
PDNLQJ XS RI DOO FDQFHUYV , DP VHHLQJ D KHDUW EUHDNLQJ C

DQG fV LQ UXUDO OLVVRXUL GHYHORSLQJ WKHVH FDQFHUV :H KD‘
GLHWLWLDQV LQ RXU UXUDO DUHD DQG SHRSOH WRR RIWHQ DUH Q
FDQ VHH D GLHWLWLDQ ,fYH VHHQ \RXQJ SHRSOH RQ IDVW IRRG GL
RYDULDQ FDQFHU SDWLHQW ZLWK VHYHUH ZHLJKW ORVV UHSRUWHC
KRVSLWDO GLHWLWLDQ DQG VKH OHIW ZLWK DOO RI KHU TXHVWLRQ
SUREOHP WKDW LV H[DFHUEDWHG E\ WKH ODZ DV LW FXUUHQWO\ V\
HGXFDWHG DQG WUDLQHG SURIHVVLRQDOV DUH EHLQJ VKXW RXW Il
ODFN RI DFFHVV WR HVVHQWLDO FDUH LQ RXU VWDWH ,Q PDQ\ FDV
VLIJQLILFDQWO\ PRUH WUDLQLQJ RQ IRRG WKHUDS\ DQG PLFURQXW!
OLFHQVHG SURIHVVLRQDOV ZLWK 3QXWULWLRQ  OLVWHG LQ WKHLU
HITHFWLYH WR KDYH WKHVH DGGLWLRQDO WUDLQHG SURIHVVLRQDC
LQVWHDG RI SHRSOH ILQGLQJ GLHWDU\ PLVLQIRUPDWLRQ RQ WKH L
VXSSRUW +%
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BURIHVVLRQDO 5HIJLVWUDWLRQ DQG /LFHQVLQJ
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71(66 1$0( 3+21( 180%(5
(67% 60,7+
%86,1(66 25*$1,=$7,21 1$0( 7.71¢(
0,66285, 1875,7,21 $//,31&( +($/7+ &2%&+
$''5(66
6 6+%$052&. 5°'
&,7< 67$7( =3
1,;% 02
ﬁ$'/ $77(1'$1&( 68%0,7 '$7(
RDFKNHVWDZHOOQHVV#J] "ULWWHQ 30

7+( ,1)250%7,21 21 7+,6 )250 ,6 38%/,& 5(&25"' 81'(5 &+$37(5
'"HDU &RPPLWWHH OHPEHUV +% $Q LPSRUWDQW SLHFH RI OHJLVOEL
WR WRGD\ , FDQ DWWHVW WR WKH LPSRUWDQFH RI SURYLGLQJ SHF
VWDWH RI OLVVRXUL , ZDQW WR DV VRPHRQH ZKR LV D KHDOWK F
SURIHVVLRQDO RWKHU WKDQ D GLHWLWLDQ VWUHVV KRZ YDOXDEO
FOLQLFLDQ , DP DEOH WR DVVLVW LQ WKH KHDOWK RI OLVVRXULDQ
GLIITHUHQW DQG GRHV QRW WDNH DZD\ IURP WKH LPSRUWDQFH RI D
ZRUN ZLWKLQ P\ VFRSH RI SUDFWLFH ,Q RUGHU WR KHOS KDYLQJ

$FFHVV WR GLHWLFLDQV FDQ EH OLPLWHG HVSHFLDOO\ LQ UXUDO C
FRQWLQXH WR EH VLFN 7KH ILHOG RI KHDOWK DQG ZHOOEHLQJ SUF
ZD\ WKH ULVNV ,Q P\ OLIH , KDYH IDFHG KHDOWK FKDOOHQJHV 0\ }
DP WKDQNIXO IRU WKHP 7KHVH LQGLYLGXDOV KDYH DVVLVWHG PH

P\ OLIH LQ RUGHU WR LPSURYH LW %HFDXVH RI P\ RZQ KHDOWK MR
DVVLVWHG PH , FKRVH KHDOWK FRDFKLQJ 7KH FXUUHQW ODZ SURY
VXFFHVVIXOO\ bQG PHHW WKH QHHGV RI P\ FOLHQWY 3O0OHDVH FRQ\
SDVVLQJ +% 7TKDQN \RX .HVWD 6PLWKI1L[D 02
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%86,1(66 25*$1,=$7,21

5, 71(66 1$0( 3+21( 180%(5
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7KDQN \RX IRU FRQVLGHULQJ +% , DP LQ IXO0O VXSSRUW $V WKF
,QWHJUDWLYH OHGLFLQH , UHDOL]H WKH LPSRUWDQFH DQG QHHG |
ZLWK SK\VWLFLDQV DQG FOLQLFLDQV RI DOO VSHFLDOWLHV LQ WKH I
KDYLQJ FDSDFLW\ WR DVVLVW WKHLU SDWLHQWY LQ OLIHVW\OH FKI
UHVRXUFHV WR PHHW WKLV GHPDQGLQJ QHHG 7KH XVH RI KHDOWK
WKHLU WUHDWPHQW SODQ 'RFWRUV WHOO SDWLHQWV WR JR KRPH
DQG UHGXFH LQIODPPDWLRQ ~ 7KLV LV DQ H[WUHPHO\ WDOO RUGHU
EHKDYLRUV LV ZKDW FUHDWHG WKHLU SUREOHP LQ WKH ILUVW SOD
RQ KRZ WR HYHQ EHJLQ WKLV GDXQWLQJ OLIHVW\OH FKDQJH +HDO
WKH VROXWLRQ 7KH\ DUH WKH KDQG KROGHUV JXLGHV DQG WKH I
OLIHVW\OH FKDQJH SHUPDQHQW 7KH\ NLQGO\ JLYH WKH GLUHFWLR
VXSSRUW WKH SDWLHQW LV DEOH WR IXOILOO RQ WKH JRDOV WKD!"
IXQFWLRQDO PHGLFLQH VWDQGSRLQW WKH GLHWLWLDQV DUH QRW
IRRG S\UDPLG P\ SODWH 1R ZRQGHU ZH KDYH VR PXFK GLDEHWHYV
UHILQHG FDUERK\GUDWHY 7KH OHGLWHUUDQHDQ GLHW LV WKH PRV
WDXJKW E\ GLHWLWLDQV 7KH\ QHHG WR EH YHUVHG LQ ZD\V RI HD\
LQIODPPDWRU\ GLHWV 'LHWLWLDQV DUH VLPSO\ QRW WUDLQHG RQ
GLUHFWLRQ 7KH KHDOWK FRDFKHV WKDW ZH ZRUN ZLWK LQ RXU RLU
NQRZOHGJHDEOH DERXW IRRG DQG VXSSOHPHQWDWLRQ 7KLV GHOL
VWHS XS DQG SURJUHVV ZLWK WKH ODWHVW LQ KHDWK UHVHDUFK (
D KXJH SURSRQHQW IRU KHDOWK FRDFKHY DQG SUHDFKHV WKDW W|
SDQGHPLF :H KDYH EHHQ LQ WKLV VLWXDWLRQ IRU IDU WRR PDQ\ ¢
H[WUHPHO\ LPSRUWDQW DQG DOORZV WKH PHGLFDO SURYLGHUV LQ
UHVRXUFH ZKHQ ORRNLQJ IRU OLIHVW\OH DQG QXWULWLRQ JXLGDQ
VXSSRUW WKLV ELOO DQG JLYH \RXU FRQVWLWXHQWY WKH DFFHVV
%URNDZ &UHVWZRRG OLVVRXUL
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3HRSOH DUH VLFN DQG ZDQW DQG QHHG PRUH HGXFDWLRQ DQG RS\
SRZHU WKDW WKH\ KDYH WR KHDO WKHPVHOYHV WKURXJK JRRG QX'
KDYH ZRUNHG ZLWK %UDQGL +LFNPDQ SHUVRQDOO\ DQG NQRZ KHU
FDULQJ WR DGYDQFH KHDOWK WKURXJK SHUVRQDO QXWULWLRQDO
WR KHOS WKRVH ZKR GRQfW FXUUHQWO\ KDYH DFFHVV WR WKHVH £
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'HDU &RPPLWWHH OHPEHUYV +HDULQJ +% 7TKDQN \RX IRU FRQVLGHL
D SDVW FOLHQW RI 1DWLRQDO %RDUG &HUWLILHG +HDOWK &RDFK %
LPSRUWDQFH RI SURYLGLQJ SHRSOH ZLWK PRUH DFFHVV WR IRRG H
KDYH EHHQ OLPLWHG 2XU IDPLOLHV LQ OLVVRXUL QHHG PRUH KHD
HIWUHPHO\ OLPLWHG 7KHVH SURIHVVLRQDOV DUH GRLQJ H[FHSWL
GLHWLFLDQ DQG WKH\ DUH TXDOLILHG WR GR WKLV MRE 7KH\ DUH
FRPPXQLW\ WR RYHUDOO ORZHU KHDOWKFDUH FRVW $V D FRQVXP|
KHDOWKFDUH WHDP
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, DSSUHFLDWH WKH RSSRUWXQLW\ WR YRLFH P\ VXSSRUW IRU +%
WROO WKDW SRRU GLHW KDV WDNHQ RQ VRFLHW\ , KDYH DOZD\V IF
SHRSOH DUH SODFLQJ LQ WKHLU ERGLHV ,QVWHDG ZH KDQG RXW
GLGQ W TXHVWLRQ WKLV DV PXFK \HDUV DJR DV , GR WRGD\ 0\ YLH
FRPSOHWH :KLOH , VWLOO DJUHH WKDW ZH QHHG DFXWH FDUH
ODVW IHZ \HDUV DW DQ RXWSDWLHQW VXUJHU\ FHQWHU LW EHFDPt}
SUHVFULSWLRQ RU FRQWLQXDWLRQ RI D SUHVFULSWLRQ WKDW ZRX
ILQG DQRWKHU zZzD\ WR KHOS SHRSOH ,QWURGXFLQJ SHRSOH WR IX
SUDFWLWLRQHUV LV WUXO\ FKDQJLQJ KHDOWK RXWFRPHV 1R ORQJ
XQGHUO\LQJ LVVXH ORVW RI WKH WLPH LW LV D JXW LVVXH RU LQI(
DQG LQIODPPDWRU\N IRRGV , ZLWQHVVHG P\ RZQ KHDOWK FKDQJH Zk
VHQVLWLYLW\ WHVWLQJ DQG KDG VRPHRQH WR JXLGH PH RQ WKH E
P\ IRUWH , GRQ W DVSLUH WR WDNH WKLV RQ +RZHYHU , ZDQW WF
SDWLHQWY RQ WKH SDWK WR WUXH KHDOWK DQG ZHOOQHVYV , ZLO(
ZLWK +DVKLPRWR V DXWRLPPXQH WK\URLGLWLY DW WKH DJH RI !
IDWLIJXH \HW QRW RYHUZHLJKW 'LHW ZDV WKH PDLQ FKDQJH IRU W
LQIRUPDWLRQ SURYLGHG E\ SURIHVVLRQDOV OLNH WKHVH ,I ZH ZR
ZH ZRXOG VWLOO EH ILJKWLQJ WKLY EHDVW 0\ GDXJKWHU LV QRZ
PROQWKY DIWHU DGGUHVVLQJ ZKDW VKH ZDV SXWWLQJ LQ KHU ERG
RXW HYHU\ GD\ DQG KDV ZRQGHUIXO PXVFOH PDVV HQHUJ\ WR PHH
GLDEHWLF VWDWH &DQ ZH QRW DJUHH WKDW WKLV LV ZKDW ZH VKI
RXU PRVW SUHFLRXVY DVVHW RXU FKLOGUHQ" ,W LV WLPH WR XQWL
GLIITIHUHQFH LQ WKH WUXH HSLGHPLF ZKLFK LV FKURQLF LOOQHVV
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7KLV LV WR UHTXHVW \RXU VXSSRUW RI +% 'LHWLWLDQV OLVVR
QXWULWLRQLVWY DQG OLIH VW\OH FRDFKLQJ SURIHVVLRQDOV EHF
SUDFWLFH VWDWH W SHUPLWYV OLFHQVXUH WR SUDFWLFH LQ OLV
D PRQRSRO\ RQ GLHWDU\ HGXFDWLRQ KHUH 'RHV WKDW PDNH VHQ\
DQG 2EHVLW\ DOO DPHQDEOH WR OLIH VW\OH FKDQJH LPSDFW R>
6KRXOG ZH QRW EH WKLQNLQJ RI ZD\V WR HQFRXUDJH SUHYHQWLRC
DOORZLQJ DFFHVV WR ZHOO WUDLQHG SURIHVVLRQDOV ZKR FDQ DV
FOHDU IURP UHVHDUFK +HDOWK\ SHRSOH OLYH ORQJHU KHDOWK\ !
UDWKHU WKDQ SODFH PRUH EXUGHQ RQ KHDOWK FDUH VA\VWHP  7K|
HGXFDWHG SURIHVVLRQDOV LQ OLVVRXUL WR DGHTXDWHO\ DGGUHYV
DGXOwY DUH SUHGLDEHWHY DW D FRVW RI ELOOLRQ DQQXDOO\
ZRUN IRU WKH IHGHUDO JRYHUQPHQW DQG LQ RWKHU VWDWHYV /
SHUVRQDO H[SHULHQFH , DP DQ DW ULVN VHQLRU ZKR FRQWUDFWH
P\ VIPSWRPVY HVFDODWHG WR SQHXPRQLD VWDWXV 0\ SULPDU\ FDL
KRVSLWDOL]DWLRQ EXW WKH ORFDO IDFLOLW\ ZDV RYHU FDSDFLW)
SK\WVLFLDQ SUHVFULEHG PHGLFDWLRQ WR DGGUHVV WKH SQHXPRQL
FHUWLILHG QXWULWLRQLVW DQG KHDOWK FDUH FRDFK ZKR ZRXOG |
UHVWULFWLRQV KHUH 6KH UHFRPPHQGHG QRQ PHGLFDO LQWHUY
PDQ\ &RYLG SDWLHQWY KDG QRW VOHSW LQ GD\V 6KH VXJIJHVWHG
$ GLHWLFLDQ LV QRW WUDLQHG WR GR WKDW 0\ FRDFK UHFRPPHQ
KHDGDFKHV ZKLFK ZHUH DOOHYLDWHG ZLWKLQ WZR GD\V $ GLHWL
VXJIJHVWHG QRQ PHGLFDO LQWHUYHQWLRQ WR LQFUHDVH FLUFXOD'
UHFRPPHQG QXWULHQWY WR MXPSVWDUW P\ LPPXQH V\VWHP DQG V
GR WKDW , DP SURRI WKDW QXWULWLRQLVWY DUH 127 TXDFENV Ztk
FRQVXPPDWH SURIHVVLRQDOV ZKR ZRXOG DGG DQRWKHU UHVRXUF
DOORZ WKHP WR GR VR 7KDQN \RX IRU \RXU FRQVLGHUDWLRQ
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7TKDQN \RX IRU FRQVLGHULQJ WKLV LPSRUWDQW SLHFH RI OHJLVOD'
DP PDUULHG WR DQG UHODWHG WR PDQ\ SHRSOH LQ YDULRXV PHGL
WKDW LV SURYLGHG WR LQGLYLGXDOV LQ WKH ZRUN RI QXWULWLRC
LPSRUWDQFH LQ SURYLGLQJ SHRSOH ZLWK PRUH DFFHVV WR IRRG }F
QRW HGXFDWHG LQ WKH EHQHILWYV RI IRRG 2XU VRFLHW\ QRUP LV
KHDOWK\ IRRG 2XU SHRSOH DUH JHWWLQJ PRUH REHVH DQG OHVYV
PRUH RSWLRQV IRU SHRSOH WR DFFHVV HGXFDWLRQ DQG LQIRUPDYV
LQ DQ DUHD RI VXFK JUHDW QHHG I WKH FXUUHQW DFFHVV ZDV HC
FLWLIHQV QRERG\ ZRXOG VSHQG WKH WLPH RU HQHUJ\ WR SXUVXH
LQ WKLV ILHOG WR ZRUN IDU RXWZHLJKY DQ\ DUJXPHQW ZK\ WKH\ V
LOQGLYLGXDOV ZKR DUH DYDLODEOH WR FRQVXPHUV ZKR ZDQW WR E
WKHLU KHDOWK 7KDQN \RX IRU \RXU VXSSRUW ODUJR 6SLOGH
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7KH PRUH , KDYH OHDUQHG DERXW KHDOWK\ HDWLQJ DQG SUHSDUL
DERXW WKH $PHULFDQ SHRSOH JHWWLQJ HGXFDWLRQ DERXW IRRG

RI OLIH DQG NHHS PHGLFDO ELOOV GRZQ , ZDQW HYHU\RQH WR EH I
WKH LPSRUWDQFH RI OLPLWHG VXJDU DQG VRGLXP LQWDNH XVHOl
HGXFDWLRQ ZRXOG EH D ZLQ ZLQ IRU HYHU\ $PHULFDQ EX\LQJ ORF
FKRLFHV ZRXOG LPSDFW VR PDQ\ SHRSHYV OLYHV (YHU\RQH VKRXO
DUH LQJHVWLQJ DQG WKH JUHDW IRRG FKRLFHVY WKDW ZLOO FKDQJI
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7TKDQN \RX IRU FRQVLGHULQJ WKLV LPSRUWDQW SLHFH RI OHJLVOD'
OLVVRXUL DQG bV D KHDOWKFDUH SURIHVVLRQDO P\VHOI , FDQ DW
ZLWK PRUH DFFHVV WR IRRG HGXFDWLRQ LQ WKH VWDWH RI OLVVRX
HGXFDWLRQ DURXQG QXWULWLRQ DQG KRZ WR DGKHUH WR VSHFLIL
FRQGLWLRQV VXFK DV KHDUW IDLOXUH RU GLDEHWHV $FFHVV WR C
UXUDO DUHDV 7KHVH SURIHVVLRQDOV GR VRPHWKLQJ GLIITHUHQW |
TXDOLILHG WR ILOO WKLY HGXFDWLRQDO RU FRDFKLQJ QHHG ZLWKI
WKLV ILHOG WR ZRUN IDU RXWZHLJK DQ\ DUJXPHQW ZK\ WKH\ VKR X!
RI KHDOWKFDUH UHVRXUFHV DFURVY RXU VWDWH LV VR LPSRUWDOQ\
DYRLG D KRVSLWDOL]DWLRQ RU ZRUVH D SRRU SDWLHQW RXWFRPH
VKRXOG EH DERXW FRQVXPHU FKRLFH DQG SURYLGLQJ \RXU FRQVW
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'HDU 6HQDWH &RPPLWWHH7KDQN \RX IRU FRQVLGHULQJ WKDW 6%
GLUHFWO\ LPSDFWYV PH DQG P\ OLYHO\KRRG , DP D 1XWULWLRQDO
\HDUV RI LOOQHVYV EHJLQV ZLWK PH JRLQJ WKURXJK WUDLQLQJ WR
WR JHW EHWWHU DV ZH GR QRW GLDJQRVH WUHDW RU FXUH GLVH
DQG PDNH WKRVH FKDQJHV VXVWDLQDEOH ZKLFK XOWLPDWHO\ UH)
REHVLW\ DQG RWKHU FKURQLF LOOQHVVHY 0DQ\ UHVWULFWLRQV [
HGXFDWLRQDO WUDLQLQJ LQ OLVVRXUL KXUWV SHRSOH OLNH PH ZK
WKH\ KDYH DFFHVV WR LQ WKH H[LVWLQJ PHGLFDO PRGHO ,W DOVR
TXDOLILHG WR KHOS RWKHUV LQ WKLY FDSDFLW\ %HFDXVH ZH DUH
EXVLQHVVHYVY KLULQJ HPSOR\HHV RU SD\LQJ WD[HV RQ PRQLHV HDl
MRE FUHDWLRQ DQG KLQGHUV WKH KHDOWK RI \RXU FRQVWLWXHQW
HVVHQWLDO WR JHWWLQJ SHRSOH WKH KHOS WKH\ QHHG WR RYHUF
%DLOH\6SULQJILHOG OR



0,66285, +286( 2) 5(35(6(17%7
,71(66 $33($5$1&( )2¢

% ,// 180%(E "$7(
+ %

&200,77(
3URIHVVLRQDO S5SHILVWUDWLRQ DQG /LFHQVLQJ

7(67,)<,1" v|,1 6833257 2) |,1 23326,7,21 71)25 ,1)250%$7,21%/ 385326

,1',9,'8%/
,71(66 1$0( 3+21( 180% (5
0(/ 66% %21 <
%86,1(66 25*$1,=$7,21 1$0( 7,71(
$''5(66
&,7< 673$7( =,3
%)3;,/ $77(1'$1&( 68%0,7 "'$7(
RQG\PHOLVVD#KRWPDLO "ULWWHQ $0

7+(,1)250%$7,21 21 7+,6 )250 ,6 38%/,& 5(&25"' 81'(5 &+%$37(5
7TKDQN \RX IRU FRQVLGHULQJ WKLV LPSRUWDQW SLHFH RI OHJLVOD'
ILHOG RI ZHOOEHLQJ , FDQ DWWHVW WR WKH QHHG Rl SHRSOH ZKR
HGXFDWLRQ DQG LQVLIKW ZLWK UHJDUG WR QXWULWLRQ ‘H DUH L
FRPRUELGLWLHY DVVRFLDWHG ZLWK WKLY DUH VWUHVVLQJ DQ DOU
PRUH DFFHVV WR SHRSOH ZKR KDYH VWURQJ FUHGHQWLDOV LQ WKI
GLHWLFLDQV WR VHUYH RXU SRSXODWLRQ LQ QHHG $GGLWLRQDO(
ILOOV D JDS LQ FDUH DOORZLQJ IRU XV WR VHUYH RXU SRSXODWLF
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, ZRXOG OLNH WR WKDQN \RX IRU FRQVLGHULQJ WKLV OHJLVODWLR
DPD]JHG DW KRZ QXWULWLRQ EHQHILWY WKH PLQG ERG\ DQG VRXO
'RFWRUV KDYH DQ DYHUDJH RI VL[ KRXUV WUDLQLQJ RQ QXWULWLR
6L[ KRXUV"" +RZ FDQ WKLV EH" 8SRQ IXUWKHU UHVHDUFK , IRXQG
VHWWLQJ DUH UHJXODWHG RQ KRZ WKH\ FDQ DGYLVH SHRSOH EHFD
PDQ\ SHRSOH FDQQRW DIIRUG WR VHH D QXWULWLRQLVW VR WKH\ C
JHW YHU\ OLWWOH LQIRUPDWLRQ GXH RQO\ WR WKH IDFW WKDW WK
LV WKDW QXWULWLRQLVWY DUH VIXHOFKHG E\ WKH SRZHUV WKDW
PHGLFDWLRQ LQVWHDG RI NQRZOHGJH DQG JRRG KHDOWK\ HDWLQJ
REHVLW\ DQG DOO Rl WKH UHODWHG GLVHDVHV DUH RXW Rl FRQWU
HOHFWHG RIILFLDOV WR ORRN RXW IRU 285 EHVW LQWHUHVW , ZD®

DQG ZDV DPD]HG ZKHQ , RUGHUHG WZR FDUWRQV RI FKRFRODWH
FRXOG RQO\ KDYH RQH GXH WR WKH VRGLXP FRQWHQW :KHQ , UHD:
DOORZHG , GLVFRYHUHG WKDW LW ZDV ORDGHG ZLWK VXJDU =HUR
KRVSLWDO PHQX DQG ZLVKHG WKDW D OF'RQDOGV ZDV LQ WKH IDFL
IRRG 3/($6( 3/($6( 3/($6( FRQVLGHU WKLV ELOO IRU \RXU FRQVWLYV
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7R :KRP LW 0D\ &RQFHUQ , DP LQ VXSSRUW RI WKLV ELOO DV SURSR
ZD\ FUHDWH XQGXH KDUP WR WKH FRPPXQLW\ QRU ZRXOG LW VWHS
FRPPXQLW\ 7KLV ELOO LV PDLQO\ SURYLGLQJ D zZzD\ IRU JUHDWHU K
GLUH QHHG W ZRXOG QRW FDXVH IRU LQGLYLGXDOV WR JR RXWVL
D JXLGH DQG UHIHUUDO VRXUFH IRU JUHDWHU XQGHUVWDQGLQJ N

EH FRQGXFWHG LV D ZLQ IRU SHRSOH DQG WKH FRPPXQLW\ DW ODU
PDQDIJHPHQW VA\VWHP WR WUXH KHDOWKFDUH DQG GLVHDVH SUHYH
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7KDQN \RX IRU JLYLQJ VLQFHUH WKRXJKW WR WKLV H[WUHPHO\ LPS
SK\WLFDO WKHUDSLVW DQG WKH FOLHQWY , VHH RIWHQ KDYH GHYD"
UHQGHU WKHP XQDEOH WR UHWXUQ WR ZRUN DQG WKH IDPLO\ UHVSE
JUDQWHG , ZLOO VSDUH \RX WKH JUDSKLF GHWDLOV 30HDVH NQRZ
VWDUWHG DQG KDYH QRZ EHFRPH XQEHDUDEOH LV DOPRVW DOZD\V
QXWULWLRQ LV QRW DGGUHVVHG WKH UHVW RI WKH WUHDWPHQW L
ZRXQGV , KDG WULHG WR JHW DFFHVV WR QXWULWLRQLVWYV LQ WK
FRXOG EH UHIHUUHG DV ZHOO DV WKHUH ZDV D ORQJ ZDLWLQJ OLV"
WR D QXWULWLRQLVW ZDV RIWHQ SURKLELWLYH DV ZHOO , KDYH VF
QDWLRQDOO\ ERDUG FHUWLILHG KHDOWK FRDFK DQG WKH SRVLWLY
LQ WKHLU NLWFKHQ , KDYH SHUVRQDOO\ VHHQ %UDQG\ +LFNPDQ H
HQMR\PHQW DQG QRXULVKPHQW LQVWHDG RI WRWDO RYHUZKHOP D
FOLHQW WR KHU DQG WKLV LQGLYLGXDO ZLOO EH LQ WKH VDIHVW F
1IDWLRQDO %RDUG Rl OHGLFDO ([DPLQHUV DQG NQRZ WKHLU FUDIW
DQG DFFHVV WR D KHDOWK\ IXWXUH 7KDQN \RX
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$V D GLHWLWLDQ ZKR VSHFLDOL]JHV LQ WKH WUHDWPHQW RI HDWLQ
OLFHQVXUH SURWHFWLRQ LQ SODFH WKDW RQO\ OLFHQVHG GLHWLV
DUH WKH RQO\ RQHV WKDW DUH DGHTXDWHO\ WUDLQHG WR SURYLG
QXWULWLRQDO UHFRPPHQGDWLRQV LQWHUYHQWLRQV
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&KDLUPHQ PHPEHUV RI WKH FRPPLWWHH , DP VRUU\ WKDW , FDQ Q|
'HLVVHQG DQG , OLYH LQ .DQVDV &LW\ OLVVRXUL :KHQ , ZDV GLDJ(

, ZDV WROG E\ P\ GRFWRUV WKDW WKH EHVW WKLQJ , FRXOG G
,QWHUQHW WKHUH ZDV QRWKLQJ , FRXOG GR WR FKDQJH WKH SUR:
ELUWKGD\ , GLG VWDUW RQ WKDW GUXJ DQG FRQWLQXHG WKH $YRC
GD\V Rl 10X OLNH VIPSWRPV ZHHNO\ .QRZLQJ WKDW , GLG QRW ZDQ
WKLV MRXUQH\ , VWDUWHG WR VHDUFK WKH LQWHUQHW IRU KRSH
'DKOV DQ ,RZDQ ZKR DIWHU EHLQJ GLDJQRVHG ZLWK 06 EHJDQ D
EHVW WUHDWPHQWY PHGLFLQH FRXOG RIIHU KHU DQG ZLWKRXW VX
DOWHU WKH FRXUVH RI KHU GLVHDVH +HU UHVHDUFK EURXJKW KH
FKDQJHG KHU GLHW DQG OLIHVW\OH DQG EHJDQ WR UHYHUVH KHU (
ZKHHOFKDLU WR ULGLQJ KHU ELF\FOH 'U :DKOV JDYH PH KRSH 6K
IRRG WR KHDO , NQHZ LQ P\ KHDUW WKDW , QHHGHG WR OHDUQ PR
KDYLQJ D %DFKHORU RI 6FLHQFH GHJUHH LQ FKHPLFDO HQJLQHHUL
VWDWLVWLFV , NQHZ , GLGQYW ZDQ WR DWWHQG WUDGLWLRQDO FF
EURXJKW PH WR WKH 1XWULWLRQDO 7KHUDS\ $VVRFLDWLRQ 7KH I
IRXQGDWLRQ WKDW ZHOOQHVV EHJLQV ZLWK D 3SURSHUO\ SUHSDUF
ELR LQGLYLGXDO 1R WZR SHRSOH DUH DOLNH , KDYH EHHQ WHDF|
WHDFKHV DERXW KRZ GLJHVWLRQ ZRUNV DQG KRZ VXJDU IDW DQG
LQFOXGH D GD\ UHDO IRRG FKDOOHQJH 7KH D KD PRPHQWYV DUH
SDUWLFLSDQWY DOZD\V IHHO VR PXFK EHWWHU DIWHU WKH FODVV |
VRPHRQH ZDQWV WR ZRUN ZLWK PH LQGLYLGXDOO\ WR GLJ GHHSHL
DP SURXG WR VD\ WKDW , KDYH EHHQ 06 GUXJ IUHH VLQFH -XO\
GLVFXVVLRQV ZLWK P\ QHXURORJLVW DQG D \HDU Rl ZHDQLQJ GUXJ
D ORQJ WLPH , VWLOO KDYH WKDW QHXURORJLVW DQG NQRZ KH ZL
WKH ILUVW RQH WR VD\ WKDW KH UDUHO\ KDV D SDWLHQW ZKR LV Z
UDUHO\ KDV D SDWLHQW DV VWDEOH DV , DP 0\ XOWLPDWH JRDO L\
JUDQGFKLOGUHQ , GRQYW ZDQW WR VWRS FOLPELQJ PRXQWDLQV
LQGLYLGXDOV LQ XVLQJ D QXWULHQW GHQVH GLHW DQG OLIHVW\OF
IRU \RXU WLPH 5HQHH :HLVVHQG )173
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'HDU &RPPLWWHH OHPEHUYV +HDULQJ +% 7TKDQN \RX IRU FRQVLGHL
$V VRPHRQH ZKR LV D &HUWLILHG +HDOWK &RDFK DQG ZRUNV ZLWK
LPSRUWDQFH RI SURYLGLQJ SHRSOH ZLWK PRUH DFFHVV WR IRRG H
VLFN DQG GHVSHUDWHO\ ZDQW PRUH RSWLRQV $FFHVV LV H[WUHPI
SURIHVVLRQDOV GR VRPHWKLQJ GLITHUHQW WKDQ GLHWLWLDQV DQ
1RW HYHU\RQH ZDQWV WR ZRUN ZLWK D GLHWLWLDQ RU HYHQ KDV |
WKLV ILHOG WR ZRUN IDU RXWZHLJK DQ\ DUJXPHQW ZK\ WKH\ VKR X
RWKHU VWDWHY RQ WKLV LVVXH DQG SHRSOH MXVW NHHS JHWWLQ!.
FKRLFH DQG SURYLGLQJ \RXU FRQVWLWXHQWY ZLWK PRUH RSWLRQ'
SURIHVVLRQDOV WKH FKDQFH WR ZRUN DQG WKRVH ZKR FKRRVH WF
KHDOWK 7KDQN \RX 6DYDQQDK 6WHSKHQV$X[YDVVH 02
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6KDQQDQ 60DYHQYV 7THVWLPRQ\+% 3URIHVVLRQDO 5HJLVWUDWLR
LV 6KDQQDQ 60DYHQV , DP UHTXHVWLQJ WKH +RXVH &RPPLWWHH

IDYRU RI +% , DP D FRQVXPHU ZKR LV VHHNLQJ WKH DVVLVWDQF
XQGHUVWDQG WKH YDOXH D +HDOWK &RDFK SOD\V LQ P\ GDLO\ SUH
RXU OLVVRXUL FRPPXQLWLHVY WR KDYH DFFHVV WR WKLV W\SH RI V)
GHFLVLRQV IRU RXUVHOYHV DQG RXU IDPLO\ ERWK \RXQJ DQG ROG
VIQHUJ\ ZLWK OLFHQVHG GLHWLFLDQV DQG KHDOWKFDUH ZRUNHUYV
VAIVWHP LV RYHUZKHOPLQJ WR PDQ\ :H ZDQW WR PDNH KHDOWK\ Fk
WUHDWPHQWY :H QHHG DQ HGXFDWRU WR ILOO WKLV UROH 7KDW
FRPPXQLWLHV 7KDQN \RX 6KDQQDQ 60DYHQV
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'HDU &RPPLWWHH OHPEHUYV +HDULQJ +% 7TKDQN \RX IRU FRQVLGHL
, DP \HDUV ROG DQG UHFHQWO\ ZHQW WR D GLHWLWLDQ WR JHW |
ZDV VWUXFN E\ WKH WKRXJKW WKDW ZKDW , KHDUG IURP WKH GLHW
KHDUG IRU PDQ\ \HDUV , QHHGHG D QHZ DSSURDFK PD\EH D OLWW:

DJH HWF , QHHGHG VRPHRQH WR WKLQN RXW RI WKH ER[ , JRW Wt
DSSURDFK GLGQ W ZRUN ZH WULHG VRPHWKLQJ HOVH QRW WKH VW|
DOVR OHDUQHG PRUH RI WKH EHQHILWY RI FHUWDLQ IRRGV %RWK
EHWWHU ZLWK D KHDOWK FRDFK 30HDVH VXSSRUW +% *LYH WKH
WKRVH ZKR FKRRVH WR ZRUN ZLWK WKHP WKH FKDQFH DW EHWWHU
OLVVRXUL
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7KDQN \RX IRU FRQVLGHULQJ WKLV ELOO $V D SHUVRQ ZKR KDV VW
KHU OLIH , WKLQN WKDW WKH PRUH DFFHVV SHRSOH KDYH WR LQIR
KDYH WDONHG WR GLHWLFLDQV LQ WKH SDVW DQG WKH LQIRUPDWL
SUDFWLFDO O\ H[SHULHQFH ZLWK D KHDOWK FRDFK KDV EHHQ PXF
HIDFWO\ ZKHUH , DP DQG JLYH PH SUDFWLFDO LGHDV WR LPSURYH |
SURIHVVLRQDOV WR DVVLVW SHRSOH ZLWK WKHLU GLHWDU\ QHHGYV
SUREOHP RI SHRSOH ZKR GHVSHUDWHO\ QHHG KHOS
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$V D FLWL]JHQ RI WKH 8 6 DQG OLVVRXUL , VKRXOG KDYH PRUH RSW
IRU PH DQG P\ IDPLOLHV QXWULWLRQDO DQG IRRG HGXFDWLRQ QHH
DQG HVSHFLDOO\ RXU FKLOGUHQ V ERG\ LV FDXVLQJ VR PDQ\ LVVX}

VKRXOG KDYH DFFHVV WR DQ\RQH WUDLQHG LQ KHDOWK DQG ZHOO!
RI WKLV ELOO +% 7DPDUD %ODVL
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, DP DZDUH LQIRUPHG UHJDUGLQJ WKH FRQWHQW QDWXUH SXUSR\
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7TKDQN \RX &RPPLWWHH OHPEHUV IRU KHDULQJ +% D ELOO WKDYV
LPSDFW RQ WKH KHDOWK DQG ZHOOEHLQJ RI OLVVRXULDQV 0\ NHH
KDYH RQ DQ LQGLYLGXDO EHJDQ DERXW \HDUV DJR ZKLOH , ZDV O
6WDWHV 0\ \RXQJ VRQ VXIIHUHG ZLWK FKURQLF VWRPDFK DQG MRI
DOUHDG\ WD[HG EH\RQG FDSDFLW\ ZLWK FULWLFDO FDVHV RI LOOQ
QDWLRQV VR , ORRNHG DURXQG DW P\ RZQ UHVRXUFHV WR VHH KR.
EORJV DQG ILUVW KDQG DFFRXQWY IURP PHGLFDO GRFWRUV KROL
EHFDPH DZDUH WKDW FHUWDLQ GLHW DQG OLIHVW\OH FKRLFHV FDQC
ZHOOEHLQJ $V ZH H[SHULPHQWHG ZLWK IRRG FKRLFHV LW ZDV HY
PRUH SDLQ DQG DYRLGLQJ WKRVH KHOSHG KLP IHHO EHWWHU |, ZD
LPSURYHPHQWYV ILUVW KDQG , GHFLGHG WR HQUROO LQ DQ HGXFD\
VFLHQFH EDVHG DSSURDFK WR KROLVWLF QXWULWLRQ VR WKDW , F
WKHLU TXHVW IRU LPSURYHG KHDOWK )RU WZR \HDUV , KDYH EHH(
SURJUDP SURYLGHG E\ WKH 1XWULWLRQ 7KHUDS\ ,QVWLWXWH DQG
PRQWKV IURP QRZ ,W LV P\ JRDO WR DOVR HDUQ WKH %RDUG &HU\
DZDUGHG E\ WKH 1DWLRQDO $VVRFLDWLRQ RI 1XWULWLRQ 3URIHVV
PHPEHUVKLS LQ WKDW RUJDQL]DWLRQ 8QGHU WKH FXUUHQW ODZ
FHUWLILFDWLRQ DQG WKH FRQWLQXLQJ HGXFDWLRQ UHTXLUHG RI
NQRZOHGJH RI QXWULWLRQ ZLWK SHRSOH , FRXOG IDFH SXQLVKPH
WKDW LW EUHDNV P\ KHDUW WR WXUQ IULHQGYVY DQG QHLJKERUYV DZ
KHDOWK LV QRW DQ H[DJJHUDWLRQ W VHHPV OLNH WKH UHDO FUI
VFLHQFH EDVHG HGXFDWLRQ WR P\VHOI 30HDVH VXSSRUW +% DI
OLVVRXULDQV WR JHW KHOS H[SHULHQFLQJ WKH KHDOWK DQG ZHOC
QXWULWLRQ SURIHVVLRQDOV WR HVWDEOLVK SUDFWLFHY DQG VKD!
WKHLU FRPPXQLWLHYV 9DOHULH )HGHUZLW] &RQFRUGLD 02
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, RSSRVH +% GXH WR WKH ODQJXDJH DIIHFWLQJ WKH OLFHQVXUH
7KH LQIRUPDWLRQ \RX DUH UHFHLYLQJ IURP LQGLYLGXDOV LQ VXSS
DPRQJ WRWDO VWDWHVY WKDW KDYH VRPH IRUP RI OLFHQVXUH RU
KDYLQJ WKH VDPH OHYHO DV OLVVRXUL FXUUHQWO\ KDV

KWWSV ZZZ HDWULJKWSUR RUJ DGYRFDF\ OLFHQVXUH OLFHQVXUH
PDLQWDLQLQJ D OLFHQVH DQG FHUWLILFDWLRQV LQ RUGHU WR SUF
SURIHVVLRQDOV DQG KHDOWK SURIHVVLRQDOV ZKR SURYLGH 1875,
DUH DOORZHG WR GR VR 7KLV FDQ EH DV FRRNLQJ GHPRQVWUDWL
FODVVHV WKURXJK WKH VWDWH H[WHQVLRQ RIILFH :,& RIILFHV SUF
FODVVHV WKURXJK VRFLDO PHGLD KHDOWK DQG ZHOOQHVV FRDFK
DQG JXLGDQFH IRU EHKDYLRU FKDQJH LV D GLIIHUHQW DFWLRQ WKI
5HILVWHUHG GLHWLWLDQV SHUIRUP 1875,7,21 $66(660(176 ZLWK FO
UHODWHG SUREOHPV E\ DVVHVVLQJ H[LVWLQJ FKURQLF LOOQHVVHYV
PHGLFDWLRQ LQWHUDFWLRQ ULVNV VLJQV RI QXWULHQW GHILFLHG
EOHHGLQJ JXPV VSRWV RQ H\HV FUDFNHG OLSV WH[WXUH RI ILQJ]
YDOXHV WKDW PD\ FRUUHVSRQG ZLWK WKHVH SK\VLFDO ILQGLQJV L
GLHWLWLDQV PRGLI\ WKHLU DVVHVVPHQW FULWHULD IRU D FKLOG
LQGLYLGXDO LQ D QXUVLQJ KRPH :H KDYH WKH HGXFDWLRQ DQG W
JRHVY DERYH WKH GD\ WR GD\ GLVFXVVLRQV Rl QXWULWLRQ HGXFDW
RXU GLHWV /DVWO\ 5'V DUH IRXQG LQ D ZLGH YDULHW\ Rl VHWWLQ.
JURFHU\ VWRUHV SK\VLFLDQ FOLQLFV HPSOR\HH ZHOOQHVV SURJL
FRPPXQLW\ DQG VWDWH KHDOWK GHSDUWPHQW FOLQLFV SURIHVVL
KRVSLWDOV DQG LQ KRVSLWDOV LQ PDQ\ GHSDUWPHQWYV LQFOXG
DQG EDELHV UHQDO DQG GLDO\VLV ZHLJKW PDQDJHPHQW RQFROF
OLVVRXULDQV LQ ODUJH DQG VPDOO FRPPXQLWLHV DQG PRUH UHFI
KHUH WR VHUYH OLVVRXULDQV DQG LPSURYH WKHLU KHDOWK WKUR
SURFHVV IURP DVVHVVPHQW WKURXJK HGXFDWLRQ DQG WKHQ HYDC
RSSRVH +% DQG DQ\ FKDQJHV WR WKH GLHWLWLDQ SUDFWLFH DF
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*RRG PRUQLQJ $V D FOLQLFDO GLHWLWLDQ ZRUNLQJ ZLWK YHWHUL
LQWHJULW\ RI RXU SURIHVVLRQ ILUVWKDQG 9HWHUDQV LQ RXU FRF
LQIRUPDWLRQ E\ WKRVH ZKR FODLP WR EH KHDOWK SURIHVVLRQDO’
VSHFLILFDOO\ WKRVH ZKR ODFN WKH DSSURSULDWH HGXFDWLRQ DC(C
HQGXUH WR REWDLQ WKHLU UHJLVWUDWLRQ DQG OLFHQVH 6XSSRU
DQG FLYLOLDQV WKURXJKRXW RXU VWDWH ,W LV DQ KRQRU WR VHI
EDVHG UHFRPPHQGDWLRQV REVHUYH LPSURYHPHQWY LQ WKHLU FKI
PHGLFDO QXWULWLRQ WKHUDS\ SURYLGHG E\ 5' V OLNH P\VHOI $Q
VDPH MRE ZLWKRXW WKH HGXFDWLRQ DQG VXSHUYLVHG SUDFWLFH
KHDOWK 2Q WRS RI WKHVH FRQFHUQV DUH LQ D FULWLFDO WLPH F
HVSHFLDOO\ HYLGHQFH EDVHG KHDOWK UHFRPPHQGDWLRQV 7KH S
DWWUDFW FRQVXPHUV ZKR FRQWLQXH WULDOLQJ LQWHUYHQWLRQ)\
RU FUHGHQWLDOLQJ 7KHVH LOWHUYHQWLRQVY DUH UDUHO\ EDVHG |
PRUH RIWHQ GDQJHURXV WR WKH FRQVXPHU $OORZLQJ QRQ FUHGI
HGXFDWLRQ DQG WKHUDSLHV LV QRW RQO\ GDQJHURXV EXW LW FR
LOQWHQVLYHYV SUDFWLFHV DQG VWXGLHY GLHWLWLDQV FRPSOHWH L
VRXQG UHFRPPHQGDWLRQVY EDVHG RQ DQ LQGLYLGXDOYV QHHGV 7|
GLHWLWLDQ QXWULWLRQLVW ZLWK WKH 6W /RXLV 9%$ OHGLFDO &HQ’
IXWULWLRQ DQG 'LHWHWLFV |, VWURQJO\ RSSRVH WKH FKDQJHV SU
'LHWLWLDQV



0,66285, +286( 2) 5(35(6(17%7
£, 71(66 $33($5%$1&( )2¢

% ,// 180%(E "$7(
+ %

&200,77((
BURIHVVLRQDO 5HIJLVWUDWLRQ DQG /LFHQVLQJ

7(67,)<,1" [1,1 6833257 2)v|,1 23326,7,21 71)25 ,1)250%$7,21%$/ 385326

,1',9,'8%/

$,71(66 1$0( 3+21( 180% (5

$/,; 6+$17=

%86,1(66 25*$1,=$7,21 1$0( 7,71(

$''5(66

&,7< 673$7( =,3

bo&s,/ $7T7(1'$18&( 68%0,7 '$7(
OL[VKDQW]#JPDLO FRP "ULWWHQ 30

7+(,1)250%$7,21 21 7+,6 )250 ,6 38%/,& 5(&25"' 81'(5 &+%$37(5
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SURSRVHG LQ +% 6 % UHODWLQJ WR WKH /LFHQVXUH RI "LHWLWI
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0\ QDPH LV $OOLVRQ OLOOV DQG , DP ZULWLQJ LQ RSSRVLWLRQ WR

\HDUV ZLWK \HDUV DV DQ 5' DW WKH -RKQ &RFKUDQ 9% OHGLFD!
QXWULWLRQ FDUH WR YHWHUDQV $V D OLVVRXUL UHVLGHQW DQG U
OLVVRXUL UHVLGHQWY UHFHLYH WKHLU FDUH IURP WKH PRVW TXDO
XQGHUJR VSHFLILF WUDLQLQJ ZKLFK LQFOXGHV DW PLQLPXP D \H
KDYH SDVVHG D QDWLRQDO H[DP 2XU HGXFDWLRQ HQVXUHV WKDW
TXDOLILHG WR SURYLGH WKRURXJK QXWULWLRQ DVVHVVPHQWYV DQ(
UHTXLUHV WKDW ZH DUH ERXQG E\ D VSHFLILF FRGH RI HWKLFV W
ZLWKRXW WKH UHTXLUHG WUDLQLQJ WR SURYLGH QXWULWLRQ DVV]|
SXWWLQJ WKH SXEOLF DW ULVN IRU XQTXDOLILHG LQGLYLGXDOV W|
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7KH LPSRUWDQFH RI OLFHQVXUH LQ WKH ILHOG RI GLHWHWLFV OLH
FOLHQWY DQG WKH FRPPXQLWLHV LQ ZKLFK ZH VHUYH :H KDYH UH

VXSHUYLVHG SUDFWLFH KRXUV VDW IRU DQ H[WHQVLYH H[DP W
PXVW REWDLQ FRQWLQXLQJ HGXFDWLRQ FUHGLW WR PDLQWDLQ WK
QHIJDWHYVY DQG QXOOLILHVY DOO RI WKH KDUG ZRUN SUDFWLWLRQHU\
GLHWLWLDQV :H XWLOL]J]H HYLGHQFH EDVHG VFLHQFH WR GLDJQRVI
QHFHVVDU\ VWHSY LQVWLOOHG LQ WKH 1XWULWLRQ &DUH 3URFHVV
FOLHQWY DQG FRPPXQLWLHY 7KHUH DUH GDQJHUV LQ SUHVFULEL(
IRRG ZRUNV LQ WKH ERG\ DQG ZLWK PHGLFDWLRQVY DQG VXSSOHPH!
WUDLQHG WR SURYLGH QXWULWLRQ GLDJQRVHYV IRU DOO GLVHDVH
KLVWRULHVY ELRFKHPLFDO DQG DQWKURSRPHWULF GDWD PHGLFDO
KDYH KLJKHU HQHUJ\ DQG SURWHLQ UHTXLUHPHQWY ZKLOH RWKHU)
PDFURQXWULHQWY YLWDPLQV DQG PLQHUDOV 7KHUH DUH GDQJHL
VRPH ZHLJKW DQG GLHWLWLDQV DUH HGXFDWHG DQG WUDLQHG WR
DVNLQJ \RX WR RSSRVH WKLV PRWLRQ WR SURWHFW WKH WHUP 'LH’
TXDOLILFDWLRQV $1' WR SURWHFW WKH SHRSOH IURP PLVLQIRUPHC
WKH\ VKRXOG EH DEOH SUDFWLFH ZLWKRXW WKH VDPH HGXFDWLRQ
KHDOWKFDUH SURIHVVLRQDOV DQG VKRXOG EH UHJDUGHG ZLWK WK
KHDOWKFDUH SURIHVVLRQDOV VXFK DV GRFWRUV QXUVHV RFFXSD
7KH OLVW LV HIWHQVLYH DQG DOO KDYH UHTXLUHPHQWYV WR SUDFW
WHVWLPRQ\
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J)LUVW DQG IRUHPRVW , DP WKDQNIXO WKDW WKH KHDOWK DQG ZHC
GHPDQG ZLWK QRW RQO\ WKH UHFHQW SDQGHPLF EXW DOVR REHVL
RYHUDOO KHDOWK FULVLV WKH 86 IDFHVY +RZHYHU DOORZLQJ VRP
PHGLFDO EDVHG GHFLVLRQV LV VRPHWKLQJ , P QRW LQ VXSSRUW R
ULJRURXV LQWHUQVKLS WR SUHSDUH IRU WKHVH VLWXDWLRQV R’
PHGLFLQH LI WKH\ KDG QRW FRPSOHWHG PHGLFDO VFKRRO" 6LPSO
GRHV QRW FDUU\ RYHU LQWR UHDO OLIH GHFLVLRQ PDNLQJ ZKHQ L
RQO\ FDUHOHVY EXW FDQ EH GDQJHURXYV
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3OHDVH HQVXUH WKDW OLVVRXULTY OLFHQVXUH ODZ IRU WKH 5HJL\
I[URP XQTXDOLILHG SUDFWLWLRQHUYV DGPLQLVWHULQJ QXWULWLRQ
GLVHDVHVY DQG PHGLFDO FRQGLWLRQV WKHUHE\ XQGHUPLQLQJ WK
QXWULWLRQ PLVLQIRUPDWLRQ RXW WKHUH WKDW D TXDOLILHG UHJ
LOQVWHDG RI XQTXDOLILHG SHUVRQV VSUHDGLQJ PLVLQIRUPDWLRQ

XSKROG WKH FXUUHQW ODZ SURWHFWLQJ WKH FXUUHQW OLFHQVXU
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, DP RSSRVHG WR +% 7KH PLQLPXP UHTXLUHPHQWY RI D OLFHQ
EDFKHORUYY GHJUHH FRPSOHWH D GLHWHWLF LQWHUQVKLS DQG ¢
H[DP (IIHFWLYH WKH PLQLPXP UHTXLUHPHQWY RI D OLFHQVHC
PDVWHU V GHJUHH 7TKHVH DUH WKH 0,1,080 TXDOLILFDWLRQV IRU I
DV D OLFHQVHG GLHWLWLDQ $ JRRJOH VHDUFK ZLOO VKRZ WKDW \
FHUWLILFDWLRQ ZLWK WKH UHTXLUHPHQW IRU D SURIHVVLRQDO GH
QXWULWLRQ VHUYLFHY SURYLGHG E\ D SURIHVVLRQDO ZLWK HGXFD
IRRG VFLHQFH DQG QXWULWLRQ VFLHQFH DORQJ ZLWK PRQWKYV RI
FROQWLQXLQJ HGXFDWLRQ UHTXLUHPHQWY ZLWK D SHUVRQ ZKR KDV
GLHWLWLDQV XWLOL]H WKH QXWULWLRQ FDUH SURJUHVYVY WR LQWHI!I
LOWHUDFWLRQVY GHWHUPLQH QXWULWLRQ GLDJQRVLY DQG SURYL(
KHDOWK FRDFK LV WR VXSSRUW WKH WUHDWPHQW SODQ GHYHORSP
FRDFK PD\ VXSSRUW RXU WUHDWPHQW SODQ E\ DVVLVWLQJ ZLWK R
WR VWD\ RQ WUDFN ZLWK WKHLU WUHDWPHQW SODQ DQG UHIHUUL!
QRQ SURIHVVLRQDO VWDII PHPEHU ZLWKRXW WKH SURSHU HGXFDW|
QXWULWLRQ FDUH FRXOG SXW RXU SDWLHQWY DQG WKH SXEOLF DW
KHDOWK FDUH VA\VWHP ZLWK KHDOWK FRDFKHV SURYLGLQJ QXWULW
7TKDQN \RX IRU \RXU VXSSRUW
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$V D IXWXUH 0" SK\VLFLDQ ZLWK DQ DZDUHQHVV RI WKH LPSDFW W
KHDOWKFDUH HQFRXQWHUV , DP LQ RSSRVLWLRQ WR +% , EHOL
VDIHW\ RI IXWXUH SDWLHQWYV DW JUHDW ULVN 5HJLVWHUHG GLHWL
KRXU HGXFDWLRQ SURJUDP ZLWK HYLGHQFH EDVHG PDQDJHPHQW
GHHSHU XQGHUVWDQGLQJ RI QXWULWLRQ WKDW DOORZV WKHP WR
WKH KXPDQ ERG\ 7KH\ DUHQ W MXVW WHOOLQJ SHRSOH KRZ WR HD
HYLGHQFH EDVHG WRROV WR GHWHUPLQH KRZ WR EHVW FDUH IRU V
LOFRPSHWHQW LQGLYLGXDOV ZLWK D WUDLQLQJ SHULRG RI PRC
WKH DXWKRULW\ WR DVVHVV WKH QXWULWLRQ VWDWXV RI SDWLHQ\
FRQVLGHUHG DSSURSULDWH E\ DQ HOHFWHG RIILFLDO :KHQ \RX UH
OLYHV \RX ZDQW VRPHRQH ZKR LV H[SHULHQFHG DQG WUDLQHG LQ
WKH KRVSLWDO DQG \RXU GRFWRU RQO\ KDG PRQWKYV RI PHGLFIL
WKLQNLQJ WKH\ UH PDNLQJ OLIH DQG GHDWK GHFLVLRQV UHJDUGLC
PLVLQIRUPDWLRQ ZLWKLQ RXU FRPPXQLWLHYV VXUURXQGLQJ PHGLF
H[DPSOH HYHQ DV D PHGLFDO VWXGHQW , YH HQFRXQWHUHG D SD
VKRXOG RQO\ WDNH D FHUWDLQ GLHWDU\ VXSSOHPHQW WKH\ VDZ R
UKHXPDWRLG DUWKULWLY :LWK WKDW W\SH RI PLVLQIRUPDWLRQ V
KHDOWK RXWFRPHV GXH WR PDOQXWULWLRQ 7KHUH V D UHDVRQ W
SK\WVLFDO WKHUDS\ WUDLQLQJ RWKHU DOOLHG KHDOWK SURIHVVLR
DUH LOWHQVH DQG SURORQJHG W LV WR HQVXUH WKDW DOO IXWX
H[SHULHQFH WKDW SURORQJV ORQJHYLW\ $SSURYDO RI WKLV ELOC
$PHULFDQV DW ULVN , LPSORUH \RX WR FRQVLGHU NHHSLQJ WKH O
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, KDYH EHHQ D 5SHIJLVWHUHG "'LHWLWLDQ VLQFH DQG DOVR KDYF
WUDLQLQJ DQG HGXFDWLRQ ZH UHFHLYH H[FHHGV WKDW RI DQ\RQH
/" , KDYH H[SHULHQFH ZLWK SDWLHQWYV ZKR WLPH DQG WLPH DJDIL

LQIRUPDWLRQ JLYHQ WR WKHP E\ XQDFFUHGLWHG XQUHJLVWHUHG
KHDUWEUHDNLQJ IRU PH EXW PRVW LPSRUWDQWO\ IRU WKHP ,W L
JLYH FHUWDLQ QXWULWLRQ UHFRPPHQGDWLRQV ZLWKRXW DGHTXD\
GLHWLWLDQ UHTXLUHV \HDUV Rl HGXFDWLRQ LQ SK\VLRORJ\ ELRFK
DQDWRP\ SROLF\ DQG FRPPXQLW\ SURJUDP GHYHORSPHQW DQG PR
DSSUR[LPDWHO\ RYHU PRQWKYV DW KRXUV D ZHHN FXPXODWLYF
UHJLVWHUHG GLHWLWLDQV :H DOVR KDYH WR HDUQ XQLWYV RI FF
DUH UHTXLUHG WR SUDFWLFH XVLQJ HYLGHQFH EDVHG JXLGHOLQH\
DQVZHU WR IXOILOOLQJ WKH QHHG IRU PRUH QXWULWLRQ FRXQVHO
RYHUDOO KHDWK RI OLVVRXULDQV LV QRW WR DOORZ WKRVH ZLWK
SURYLGH LW ZLWK OHVV UHVWULFWLRQV RQ WKH LQIRUPDWLRQ JLY
5HIJLVWHUHG 'LHWLWLDQ 1XWULWLRQLVWYVY IRU OLVVRXULDQV
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7KH SURSRVHG FKDQJHV ZRXOG HOLPLQDWH SURWHFWLRQV IRU WK
XQTXDOLILHG SUDFWLWLRQHUV SURYLGH QXWULWLRQ DVVHVVPHQW
GLVHDVHV DQG PHGLFDO FRQGLWLRQV &RQVXPHUV VKRXOG IHHO V|
IRU PHGLFDO LVVXHV %\ PDLQWDLQLQJ FXUUHQW OLFHQVXUH ODZ
SUDFWLWLRQHUV DUH SURSHUO\ WUDLQHG DQG PDLQWDLQ FXUUHQ
$V D UHJLVWHUHG GLHWLWLDQ ZKR VHUYHV RXU QDWLRQ V 9HWHUL
RI SURWHFWLQJ WKLY YXOQHUDEOH SRSXODWLRQ IURP IUDXGXOHQ
XQGHUWUDLQHG
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, DP ZULWLQJ \RX LQ RSSRVLWLRQ RI WKLV ELOO LQ RUGHU WR SUR
DQG PLVIJXLGDQFH $V ZH DOO NQRZ WKHUH LV D ORW RI FRQIOLFW
UHJDUGV WR QXWULWLRQ 7RR RIWHQ LQGLYLGXDOV DQG FRUSRUD
LQIRUPDWLRQ IRU SHUVRQDO JDLQ ZKLFK FRPHV DW WKH SULFH RI
LQGLYLGXDOL]HG QXWULWLRQ UHFRPPHQGDWLRQV DQG DVVHVVPHC
SUDFWLFH VWDQGDUGY 5HJLVWHUHG 'LHWLWLDQV DUH WKH RQO\ k
DQG RU PDVWHUV GHJUHH DQG NQRZOHGJH VSHQGLQJ RYHU KF
OLFHQVXUH RI KRZ WR SHUIRUP LQGLYLGXDOL]HG QXWULWLRQ DV\
EDVHG RQ HYLGHQFHG EDVHG SUDFWLFH VWDQGDUGYV 5HJLVWHUHC
RQJRLQJ HGXFDWLRQ DQG WUDLQLQJ LQ RUGHU WR PDLQWDLQ RXU
JXLGHOLQHV 2WKHU KHDOWK SURIHVVLRQDOV FDQ DQG RIWHQ GR
WKH GLHWDU\ JXLGHOLQHV IRU $PHULFDQV RU 0\30DWH $OORZLQJ
DFFHVV WR SURYLGLQJ QXWULWLRQ HGXFDWLRQ DQG DVVHVVPHQW
XQLQIRUPHG DQG SRVVLEO\ PHGLFDOO\ LQDSSURSULDWH UHFRPPH(
SURIHVVLRQDOV 5HJLVWHUHG 'LHWLWLDQV 30OHDVH UHMHFW WKLYV
SURIHVVLRQDOV DQG SUDFWLFH WR WKRVH ZLWK WKH HGXFDWLRQ
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7KH SURSRVHG FKDQJHVY ZRXOG HOLPLQDWH SURWHFWLRQV IRU WK
XQTXDOLILHG SUDFWLWLRQHUY SURYLGH QXWULWLRQ DVVHVVPHQW
PHGLFDO FRQGLWLRQV WKHUHE\ XQGHUPLQLQJ WKH FXUUHQW OLF
DQG HYLGHQFH EDVHG SUDFWLFHY DSSURSULDWH IRU WKHLU LQGL"
FRPSOH[ GLHWDU\ UHTXLUHPHQWY , RSSRVH WKHVH ELOOV LQ RUG

XQTXDOLILHG SUDFWLWLRQHUYV DQG XQLQWHQGHG FRQVHTXHQFHYV
RXU VWDWH
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$V \RXU FRQVWLWXHQW D UHJLVWHUHG GLHWLWLDQ QXWULWLRQL\
IXWULWLRQ DQG 'LHWHWLFV , VWURQJO\ RSSRVH WKH FKDQJHV SU
"'LHWLWLDQV OLVVRXULYV 'LHWLWLDQ 3UDFWLFH $FW &KDSWHU

HQVXUH SURSHU HGXFDWLRQ VWDQGDUGY QHHGHG WR SURYLGH VS
SURSRVHG H[HPSWLRQ LQ +% ZRXOG FRPSOHWHO\ XQGHUPLQH R
OLVVRXULDQV GHFLVLRQ PDNLQJ ZKR DUH ORRNLQJ WUHDW RU PDQ
ZLWK WKH VSHFLILF WUDLQLQJ DQG HGXFDWLRQ WKDW LV QHFHVVEL
ZRUNLQJ DV LQWHQGHG LW GRHV QRW SUHYHQW WKRVH ZKR ZLVK
QXWULWLRQ 8QOHVV XQOLFHQVHG LQGLYLGXDOV DUH VHHNLQJ WR
PDQDJH SDWLHQWY DQG FOLHQWV ZLWK GLVHDVHV RU PHGLFDO FR
WKH FXUUHQW OLFHQVLQJ ODZ 'HVSLWH WKHVH IDFWV DQG RXU QC
FROODERUDWH ZLWK SURSRQHQWY WR FODULI\ PLVXQGHUVWDQGLQ
+% LV D GDQJHURXV VROXWLRQ LQ VHDUFK RI D PHUHO\ K\SRWK
DQ\RQH ZLWKRXW DQ\ WUDLQLQJ RU EDFNJURXQG WR SURYLGH FRP
ZLWK QXWULWLRQ UHODWHG GLVHDVHV DQG PHGLFDO FRQGLWLRQ\
HGXFDWLRQ LQWHUQVKLSY DQG PHGLFDO WUDLQLQJ WR JDLQ H[SF
VLPSO\ FDQQRW DFTXLUH WKH WUDLQLQJ DQG H[SHULHQFH QHHGHC
EHFRPLQJ DQ OLFHQVHG 5'1 , XUJH \RX WR RSSRVH +% WR DYRL
HOLPLQDWLQJ WKHVH FULWLFDO HIIHFWLYH FRQVXPHU SURWHFWL
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0\ QDPH LV $VKOHH =HLOHU , DP D 5HJLVWHUHG 'LHWLWLDQ OLFHC
HDUQHG P\ %DFKHORU RI 6FLHQFH LQ 1XWULWLRQ DQG 'LHWHWLFV
IROORZHG E\ D FRRUGLQDWHG LQWHUQVKLS DQG ODVWHUfV GHJUHI
&HQWHU )ROORZLQJ WKHVH GHJUHHV DQG KRXU LQWHUQVKLS

UHJLVWHUHG GLHWLWLDQ LQ -DQXDU\ RI , FRPSOHWH DW OHDV
\HDUV WR PDLQWDLQ P\ OLFHQVH DQG UHJLVWUDWLRQ ,Q WKH ODV
VHYHUDO SUDFWLFH DUHDV LQFOXGLQJ QXWULWLRQ VXSSRUW LQ !
HDWLQJ GLVRUGHUV LQ RXWSDWLHQW ZHLJKW PDQDJHPHQW LQ GI
DQG LQ ORQJ WHUP FDUH ,Q DOO RI WKHVH VHWWLQJV ,fYH XVHG
&DUH 3URFHVV ZLWK VWHSVY FDOOHG $ ', 0 ( 7KH $ LQ $ ', 0 ( V\
ILUVW GXH WR LWV LPSRUWDQFH (YHU\WKLQJ WKDW IROORZV2GLDJ
HYDOXDWLRQ LV EDVHG RIl WKH DVVHVVPHQW :H XVH WKLV DVVHYV
WR SURYLGH VDIH SHUVRQDOL]HG QXWULWLRQ FDUH SODQV IRU R)»
WUDLQLQJ HQWUXVW XV WR XQGHUVWDQG FOLQLFDO FRQQHFWLRQ"
SK\VLFDO IRFXVHG H[DPV DOOHUJLHV DQWKURSRPHWULFV SRWHC
GHYHORS LQWHUYHQWLRQV WKDW ZLOO EH VDIH HIIHFWLYH DQG L
FDUH DFURVV WKHLU SURYLGHUV :H GRFXPHQW WKLV DVVHVVPHQW
IRU RWKHU SURYLGHUV WR UHIHUHQFH 7KH ODQJXDJH LQFOXGHG L
SHUVRQ  WR SURYLGH WKLV LQGLYLGXDOL]HG QXWULWLRQ DVVHVV
OLVVRXULDQV , LPSORUH WKLV FRPPLWWHH WR FRQVLGHU WKH SR
WKH\ DUH OHG WR EHOLHYH DQ\ SHUVRQ FODLPLQJ DQ LQWHUHVW I
GHFLVLRQV WKDW FDQ LPSDFW D SHUVRQYV EORRG JOXFRVH FRQW!I
7KH OLVW RI FKURQLF FRQGLWLRQV WKDW FRXOG EH PLVPDQDJHG |
OLQHV RI GHIHQVH LQ WKH ULVLQJ SUHYDOHQFH RI FKURQLF FRQGL
OLVVRXUL FDQQRW DIIRUG LQ RXU OLYHV ZHOO EHLQJ RU SRFNHV
LQGLYLGXDOL]HG DVVHVVPHQW DQG PHGLFDO QXWULWLRQ WKHUDS
GLHWLWLDQV OLVVRXUL KDV PRUH WKDQ UHJLVWHUHG GLHWLW
UHDFKLQJ UXUDO FRPPXQLWLHY DQG OHYHUDJLQJ WHFKQRORJ\ LQ
‘H KDYH D SXEOLF WRRO WR ORFDWH GLHWLWLDQV E\ ]LS FRGH DQ(
OLVWV DQG RU RQOLQH ORRN XS WRROV $FFHVVLELOLW\ DQG DIIR!
VHUYLQJ LQ FRPPXQLW\ UROHV , KDYH UHVSHFW IRU KHDOWK FRDFI
P\WHOI DQG , HQFRXUDJH WKHP WR FRQWLQXH WR SURYLGH JHQHU
RXU GLHWHWLFV SURIHVVLRQ PDNHV IUHHO\ DYDLODEOH IRU WKDW
WDNH IRU VRPHRQH WR EHFRPH ERDUG FHUWLILHG E\ WKH 1DWLRQI
UHTXLUHV \RX JR WKURXJK RQH Rl WKHLU WUDLQLQJ SURJUDPV FR



SDVV WKHLU H[DP ,Q WKH OLVW RI H{[WUHPHO\ YDULDEOH WUDLQLC
FRPSOHWH LQ D IHZ PRQWKY 2QH FRQVLVWHG RI MXVW VL[ FODVVH
ERWDQ\ DQG PHGLFLQDO KHUEV 8SRQ UHYLHZLQJ WKH FRQWHQW
VHFWLRQ UHODWHG WR QXWULWLRQ WKDW VWDWHG FRDFKHV VKRX
DQG WKHQ UHIHUHQFHY JHQHUDO HGXFDWLRQ VRXUFHV VXFK DV &
VWDQGDUG IRU PDVWHULQJ DQ\ FRQFHSWV RI FOLQLFDO QXWULWLF
SURSRQHQWY DUH VWDWLQJ PDNHV WKHP TXDOLILHG IRU SHUIRUPL
JXLGDQFH HQFRXUDJHPHQW UHFRPPHQGDWLRQV RU ZHLJKW FRQV
RI XQGHUVWDQGLQJ IRU WKH GHSWK RI FOLQLFDO NQRZOHGJH WR ¢
)XUWKHUPRUH WKH SURSRVHG QHZ ODQJXDJH GRHVQ W VHW D VWL
FHUWLILFDWLRQ LW PHUHO\ VWDWHV DQ\ SHUVRQ ,Q FRQFOXVLR(
GLHWLWLDQVY VFRSH RI SUDFWLFH XQGHUVWDQGLQJ WKHUH LV D
LQIRUPDWLRQ DQG LQGLYLGXDOL]HG DVVHVVPHQW DQG JXLGDQFH
WKDW KDYH NHSW OLVVRXULDQV VDIH IRU PRUH WZHQW\ \HDUV
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/[LFHQVXUH IRU 5HJLVWHUHG 'LHWLWLDQ 1XWULWLRQLVWY 5'1 HQ\
DQG WUDLQLQJ QHFHVVDU\ WR SURYLGH SDWLHQWYV ZLWK DFFXUDW
GLVHDVH PDQDJHPHQW DQG FDUH $V D 'LDEHWHV (GXFDWRU DQG 5
UHODWHG PLVLQIRUPDWLRQ SXWV PDQ\ SDWLHQWY DW ULVN ,I OLF
DUH LOXQGDWHG ZLWK PLVLQIRUPDWLRQ WKURXJK WKH PHGLD DQG
PLVLQIRUPDWLRQ WKURXJK LQGLYLGXDOV ZLWK LQVXIILFLHQW WUL
, RSSRVH WKHVH ELOOV LQ RUGHU WR HQVXUH OLVVRXULDQV DUH S
XQLOWHQGHG FRQVHTXHQFHY DVVRFLDWHG ZLWK HOLPLQDWLQJ NH
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7KH OLVVRXUL 'LHWLWLDQ 3UDFWLFH $FW LV LPSRUWDQW LQ NHHSL
IURPXQTXDOLILHG QXWULWLRQ SURIHVVLRQDOV VHHNLQJ WR WUHD
EHOLHYH WKDW WKHUH QHHGYV WR EH FHUWDLQ HGXFDWLRQ VWDQC
WR FOLHQWY DQG WKLY DFW KHOSV SURWHFW RXU FRPPXQLWLHV |
GLHWLWLDQ , DOUHDG\ VWUXJJOH ZLWK WU\LQJ WR VHW VWUDLJKV
XQTXDOLILHG KHDOWK SURIHVVLRQDOV ZLWK EDUHO\ D EDVLF XQG
QXWULWLRQ JXLGDQFH RQ GLVHDVH VWDWHV" || WKLV ELOO LV SDV
KHDOWK DQG IXUWKHU PXGG\ WKH ZDWHUV RI QXWULWLRQ KHDOWK
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8QOLFHQVHG GLHWLWLDQV ZRXOG QRW KDYH WKH DSSURSULDWH H

SURYLGH WKH SURSHU HGXFDWLRQ WR SHRSOH ,W ZRXOG EH OLN}
FDUH
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L DSSRVH DOORZLQJ DQ\RQH ZLWKRXW DQ\ WUDLQLQJ RU EDFNJUR>
WKHUDSLHVY WR SDWLHQWYV ZLWK QXWULWLRQ UHODWHG GLVHDVHYV
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0\ QDPH LV %DUEDUD 5DQVRP DQG , DP DVNLQJ WKDW \RX YRWH QR
RQ WKH SDWK WR EHFRPLQJ D UHJLVWHUHG GLHWLWLDQ ,Q DGGLW
, DP FRPSOHWLQJ D UHTXLUHG KRXU LQWHUQVKLS XQGHU WKH \
WKLV ULJRURXVY LOWHUQVKLS , DP OHDUQLQJ WR DVVHVV WKH QXMW
KLVWRULHY 7KLV LQFOXGHY UHYLHZLQJ PHGLFDO GLDJQRVHV REW
GUXJ QXWULHQW LQWHUDFWLRQV IURP PHGLFDWLRQV LQWHUSUHW
SK\VLFDO H[DPV WR LGHQWLI\ PDOQXWULWLRQ DQG GHILFLHQFLHV
SHUIRUP WKLYV LQGLYLGXDOL]JHG QXWULWLRQ DVVHVVPHQW |, DP LC(
FRQWLQXH WR OHDUQ HYHU\ GD\ $OORZLQJ WKRVH ZLWKRXW WKH |
WKHVH DVVHVVPHQWY SRVHV D JUHDW ULVN WR WKH KHDOWK RI OL
KDYH OLVWHQHG WR XQTXDOLILHG QXWULWLRQ DGYLFH )RU H[DPS
GLHWYV I[URP WKH LQWHUQHW FODLPLQJ WR PDNH WKHP KHDOWKLH
GDQJHURXVO\ ORZ EORRG VXJDUV , KDYH VHHQ RWKHU SDWLHQWYV
VXSSOHPHQWY UHFRPPHQGHG E\ QXWULWLRQLVWY WKDW KDYHQTW
LOWHUQHW VHDUFK ZLOO VKRZ DQ HQGOHVY OLVW RI QXWULWLRQ I
DUH SURWHFWHG IURP QXWULWLRQ LQIRUPDWLRQ WKDW LVQTW HYI
EHFDXVH LW DOORZV XQTXDOLILHG LQGLYLGXDOV WKH DELOLW\ WR
WKH KHDOWK DQG VDIHW\ RI OLVVRXULDQV 7KDQN \RX IRU \RXU WL
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, DP ZULWLQJ WR H[SUHVV P\ RSSRVLWLRQ WR +% , KDYH EHHQ |
JUHDW UHVSHFW IRU WKH WUDLQLQJ GLHWLWLDQV UHFHLYH WKDW
SURYLGH PHGLFDO QXWULWLRQ WKHUDS\ , FRQVLGHU LQGLYLGXDO
VHUYLFHV WKDW DUH FRPSRQHQWYVY RI PHGLFDO QXWULWLRQ WKHUI
UHJLVWHUHG OLFHQVHG GLHWLWLDQV RQO\ )RU PDQ\ \HDUV , ZRU
OLVVRXUL )LUVW 6WHSV SURJUDP DQG DW &DUGLQDO *OHQQRQ &KL
WR SURYLGLQJ DSSURSULDWH QXWULWLRQ DGYLFH IRU WKH IDPLOL
LQGLYLGXDO ZKR FDOOV WKHPVHOI D QXWULWLRQLVW ZLWKRXW Wk
FRQGLWLRQV 3DUHQWYV RI FKLOGUHQ ZKR KDYH GHYHORSPHQWDO
$OORZLQJ XQTXDOLILHG LQGLYLGXDOV WR GR QXWULWLRQ DVVHVV
LQDFFXUDWH LQIRUPDWLRQ DQG WUHDWPHQW 7KH 'LHWLWLDQ 3UD}
HQDFWHG LQ WR HQVXUH WKDW WKH SXEOLF UHFHLYHV TXDOLW
LQGLYLGXDO QHHGY KHDOWK FRQGLWLRQV DQG FRPSOH[ GLHWDU\
QHJDWHV WKH GLHWLWLDQ SUDFWLFH DFW DQG PDNHV LW SRVVLEC
QXWULWLRQ DVVHVVPHQW DQG LQWHUYHQWLRQ 7KHUH DUH H[HP
SHRSOH ZKR GR QRW FDOO WKHPVHOYHV GLHWLWLDQV WR SURYLGH!
H[HPSWLRQV DUH DSSURSULDWH IRU WKH VHUYLFHV WKH FXUUHQW
SURYLGH 7KHUH KDYH QRW EHHQ DQ\ LVVXHV UHSRUWHG WR WKH '
LQGLFDWLQJ WKDW VRPHRQH KDV QRW EHHQ DEOH WR IXUQLVK JHC
FRQVLGHUDWLRQ LQ WKLV PDQQHU %HWK 3LSHU 0+6 5'1 /'10LVVR}
3XEOLF 3ROLF\ &KDLU
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,Q RUGHU WR SURWHFW WKH VDIHW\ RI WKH SXEOLF WKLV ELOO PX
PDQ\ \HDUV RI XSSHU OHYHO HGXFDWLRQ WKURXJK DQ DFFUHGLWH:
SDVV D ERDUG FHUWLILHG H[DP LQ RUGHU WR HQVXUH VDIH VWDQG
RI FKURQLF GLVHDVHVY LQ RXU FRXQWU\ WKDW FRXOG EH SUHYHQW
VDFULILFH PDQ\ \HDUV Rl WKHLU OLIH DQG WKRXVDQGV RI GROODU
H[SHUWV RQ WKLV YHU\ WRSLF &RPSDUH WKLV WR WKH DYHUDJH O
FHUWLILFDWLRQ PRVW RI ZKLFK DUH RQOLQH DQG VHOI SDFHG DQ
RSSRVH WKLV ELOO %\ DOORZLQJ DQ\RQH WR SURYLGH 017 \RX DU
VSUHDG UDPSDQW LQ DQ LQGXVWU\ WKDW LV DOUHDG\ NQRZQ IRU \
IRUWXQHV RIlI Rl 3PDJLF SLOOV" 3DVVLQJ WKLV ELOO ZRXOG QRW R
WKDW EH SK\VLFDOO\ HPRWLRQDOO\ RU ILQDQFLDOO\ 2 EXW LW ZR
KDV VHUYHG WKH SXEOLF IRU RYHU D FHQW XU\
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, ZRXOG OLNH WR DVN WKH OLVVRXUL VWDWH OHJLVODWXUH WR XS
ILHOG RI QXWULWLRQ DQG GLHWHWLFV E\ YRWLQJ LQ RSSRVLWLRQ
QXWULWLRQDO FDUH LQ RXU FRPPXQLWLHV E\ DOORZLQJ XQTXDOLI
KHDOWK UHFRPPHQGDWLRQV WR WKH SXEOLF ,WfV LPSRUWDQW Wt
TXDOLW\ VWDQGDUGY WKDW ZH DV $PHULFDQV DQG OLVVRXULDQV C
WLPH ORRNHG WR 3QXWULWLRQLVWY  DQG HYHQ &KLURSUDFWRUV |
OHYHO RI HGXFDWLRQ WKDW WKHVH SURIHVVLRQDOV GR QRW JR W|
QXWULWLRQ $ 5HJLVWHUHG 'LHWLWLDQ KRZHYHU GRHV JR WKURXJ
SURYLGH WKH OHYHO RI H[SHUWLVH UHTXLUHG WR PDNH FULWLFDO
VKRXOG QRW HDW EDVHG RQ WKHLU XQLTXH FLUFXPVWDQFHV , DP
TXDOLILFDWLRQV ZHOO GHILQHG DQG WKDW D FOHDU SDWK WRZDU
DOUHDG\ H[LVWV :H KDYH D ZD\ IRU OLVVRXULDQV WR UHFHLYH VDI
FDUH LQ RXU VWDWH IURP RXU H[LVWLQJ 'LHWHWLFV SURIHVVLRQD
SURJUDPV WR EHFRPH D 5HJLVWHUHG 'LHWLFLDQ 3OHDVH XSKROG
EHHQ HVWDEOLVKHG E\ RXU ZRQGHUIXO KHDOWKFDUH V\VWHP DQG
DIDLQVW +%
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OHPEHUV RI WKH &RPPLWWHH OHGLFDO QXWULWLRQ WKHUDS\ LV FR
QRZ UHTXLUHG DQG PXVW FRPSOHWH DOPRVW KRXUV RI VXSHUY
H[DP DQG WKHQ DSSO\LQJ IRU VWDWH OLFHQVXUH UHJLVWHUHG D
HGXFDWLRQ DQG FRXQVHOLQJ WR WKRVH LQ QHHG RI QXWULWLRQ |
OHYHO RI WUDLQLQJ WR SHUIRUP QXWULWLRQ WKHUDS\ SXWV WKH
DOORZ WKLV WR SDVV 30HDVH GR LW IRU WKH SXEOLF DQG WKH PI
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OHPEHUV RI WKH +RXVH 3URIHVVLRQDO 5HJLVWUDWLRQ DQG /LFHQ\
ZULWLQJ WR \RX UHJDUGLQJ +RXVH %LOO LQWURGXFHG E\ 5HSU}
SHUVRQ WR 3SURYLGH LQGLYLGXDOL]HG QXWULWLRQ DVVHVVPHQW
LPSOLFDWLRQV Rl DOORZLQJ WKRVH ZLWKRXW D OLFHQVH DQG ZLW
DVVHVVPHQWY ZRXOG EH GHWULPHQWDO WR SXEOLF KHDOWK $V \R
SUDFWLFH DQG SURYLGLQJ QXWULWLRQ DVVHVVPHQW LV SDUW RI
KDYH D PLQLPXP RI D EDFFDODXUHDWH GHJUHH KDYH FRPSOHWHG
SURJUDP LQ GLHWHWLFV VXFFHVVIXOO\ FRPSOHWHG WKH UHJLVWU
VHYHQW\ ILYH KRXUV Rl DSSURYHG FRQWLQXLQJ SURIHVVLRQDO XQ
TXDOLILHG KHDOWKFDUH SURIHVVLRQDOV DUH VSHFLILFDOO\ WUDL
H[HPSWLRQV LQ WKH FXUUHQW ODZ WKDW DOORZ LQGLYLGXDO SUR
GLHW DQG QXWULWLRQ DV ORQJ DV WKH SHUVRQ LQYROYHG GRHV
([HPSWLRQV DQG DUH UHIHUHQFHG EHORZ ,QGLY
WKHPVHOYHV RXW DV GLHWLWLDQV PDUNHWLQJ RU GLVWULEXWLQJ
GHILQHG E\ WKH )RRG DQG 'UXJ $GPLQLVWUDWLRQ RU HQJDJLQJ LQ
FXVWRPHUV UHJDUGLQJ WKH XVH RI VXFK SURGXFWYV $(
QXWULWLRQ LQIRUPDWLRQ DV WR WKH XVH RI IRRG IRRG PDWHULD
ZD\ WKH IUHH GLVVHPLQDWLRQ Rl OLWHUDWXUH SURYLGHG KRZHY
KHUVHOI D GLHWLWLDQ XQOHVV KH RU VKH LV OLFHQVHG XQGHU W|
FRQVLGHUDWLRQ 30HDVH OHW PH NQRZ LI \RX KDYH TXHVWLRQV E
&RQVXOWDQW
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5HILVWHUHG DQG OLFHQVHG GLHWLWLDQV RI OLVVRXUL DUH WKH Q
SXEOLF IURP XQTXDOLILHG SUDFWLWLRQHUYV
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, DP LQ RSSRVLWLRQ WR +% , KDYH EHHQ VWXG\LQJ LQ WKH ILH:!
FXUUHQWO\ D GLHWHWLF LOQWHUQ ZKLOH SXUVXLQJ P\ PDVWHU V L(
PDQ\ \HDUV DQG , FRQWLQXH WR OHDUQ QHZ WKLQJV DERXW WKH Il
ERWK KHDUWEUHDNLQJ DQG IUXVWUDWLQJ WR KHDU WKDW WKHUH
VHUYLFHVY DV D 5HJLVWHUHG 'LHWLWLDQ ZLWK OLWWOH WR QR WUL
EXW HYHQ PRUH VR WR WKH SDWLHQWY VHHNLQJ WUHDWPHQW 7KH
VXUURXQGLQJ KHDOWK DQG QXWULWLRQ LW LV LPSRUWDQW WKDW
WUXVWHG SURIHVVLRQDOV LQ WKH ILHOG RI QXWULWLRQ DUH 7KL\
DQG WKH KHDOWK RI OLVVRXULDQV
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,W ZRXOG DOORZ DQ\RQH ZLWKRXW DQ\ WUDLQLQJ RU EDFNJURXQG
WKHUDSLHVY WR SDWLHQWYV ZLWK QXWULWLRQ UHODWHG GLVHDVHYV
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$V D UHJLVWHUHG GLHWLWLDQ D PHPEHU RI OLVVRXUL $FDGHP\ RI
SURIHVVLRQDO , VWURQJO\ RSSRVH WKH FKDQJHY SURSRVHG LQ +¢
DP FXUUHQWO\ HPSOR\HG DW 2SHUDWLRQ )RRG 6HDUFK D IRRG ED!
KDQG WKH GHWULPHQWDO HIIHFWV RI DQ XQOLFHQVHG KHDOWK FR]|
FRPPXQLW\ 'LHWLWLDQV SURYLGH VSHFLDOL]HG VFLHQFH EDVHG |
FRQGLWLRQV VXFK DV NLGQH\ GLVHDVH JDVWURLQWHVWLQDO GLV
DQG PDQ\ PRUH OLVLQIRUPDWLRQ DERXW WKHVH FRQGLWLRQV FDQ
WKHPVHOYHV D QXWULWLRQLVW DQG SURYH LW ZLWK RIILFLDO C
GHFHLYLQJ DV WKH\ FRPH IURP DQ RQOLQH SURJUDP WKDW FDQ JH!
WKH RWKHU KDQG UHJLVWHUHG GLHWLWLDQV DUH IRRG DQG QXWU
WR HDUQ WKH 5'1 FUHGHQWLDO &RPSOHWHG D PLQLPXP RI D EDFKI
XQLYHUVLW\ RU FROOHJH FRPSOHWHG VXSHUYLVHG SUDFWLFH SD
\HDUO\ FRQWLQXLQJ HGXFDWLRQ WR PDLQWDLQ FUHGHQWLDOV 7K
JLFHQVXUH RI 5'1V SURWHFWYV FRQVXPHUV IURP KDUPIXO LQHIIHFW
SRWHQWLDOO\ XQTXDOLILHG RU LQFRPSHWHQW SUDFWLWLRQHUV |,
SUHYHQW DQ LQGLYLGXDO IURP VHHNLQJ DGYLFH IURP DQ\RQH WKF
IURP SURYLGLQJ QXWULWLRQ UHODWHG PHGLFDO VHUYLFHV WR WK
SUDFWLWLRQHUV ZLWK WKH QHFHVVDU\ HGXFDWLRQ H[SHULHQFH I
VHUYLFHV 3DWLHQWY DQG FRQVXPHUV VKRXOG H[SHFW WKRVH ZKF
TXDOLILHG WR GR VR 7R EH FOHDU WKH FXUUHQW ODZ GRHV QRW ¢
FOLHQWY DERXW KHDOWK\ HDWLQJ DQG QXWULWLRQ DQG XQOHVV
LQGLYLGXDOL]HG FRXQVHOLQJ WR WUHDW RU PDQDJH SDWLHQWV D
WKH\ ZLOO FRQWLQXH WR EH H[HPSW IURP WKH FXUUHQW OLFHQVL!
3URIHVVLRQDO 5HJLVWUDWLRQ 6WDWH &RPPLWWHH RI 'LHWLWLDC
DERXW VRPHRQH SURYLGLQJ WKH QXWULWLRQ LQIRUPDWLRQ RU DG
SURYLGH DQG WKXV WKH &RPPLWWHH KDV KDG QR UHDVRQ WR GLV|
SURYLGHUV ,Q VKRUW WKH 'LHWLWLDQ 3UDFWLFH $FW LV ZRUNLQ
QDWLRQDO RUJDQL]DWLRQYV RQJRLQJ HIIRUWV WR FROODERUDWH

WKH ODZ KHUH LQ OLVVRXUL DQG HOVHZKHUH +% RIITHUV D GDQ
VHDUFK RI D PHUHO\ K\SRWKHWLFDO SUREOHP LW ZRXOG QHZO\ DC
EDFNJURXQG WR SURYLGH FRPSOH[ PHGLFDO QXWULWLRQ WKHUDSIL
DQG PHGLFDO FRQGLWLRQV , XUJH \RX WR RSSRVH +% WR DYRL
HOLPLQDWLQJ WKHVH FULWLFDO HIIHFWLYH DQG QDUURZO\ WDLOI
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1IXWULWLRQ IUDXG LV UDPSDQW LQ WKH 86 3HUVRQV ZLWK YHU\ O
SDVV LQDFFXUDWH QXWULWLRQ LQIRUPDWLRQ WR XQVXVSHFWLQJ ¢
FRQVHTXHQFHV 'LHWLWLDQV DUH VSHFLDOO\ WUDLQHG LQ WKH 6&
KRQHVW HYLGHQFH EDVHG DQVZHUV WR SUREOHPV 2WKHU SURIH’
EH JLYLQJ WKLV DGYLFH QRW XQWUDLQHG RWKHUV
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7KH SURSRVHG FKDQJHVY ZRXOG HOLPLQDWH SURWHFWLRQV IRU WK
XQTXDOLILHG SUDFWLWLRQHUY SURYLGH QXWULWLRQ DVVHVVPHQW
PHGLFDO FRQGLWLRQV WKHUHE\ XQGHUPLQLQJ WKH FXUUHQW OLF
DQG HYLGHQFH EDVHG SUDFWLFHY DSSURSULDWH IRU WKHLU LQGL"
FRPSOH[ GLHWDU\ UHTXLUHPHQWY , RSSRVH WKHVH ELOOV LQ RUG

XQTXDOLILHG SUDFWLWLRQHUYV DQG XQLQWHQGHG FRQVHTXHQFHYV
RXU VWDWH
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, DP D OLVVRXUL /LFHQVHG 'LHWLWLDQ DQG , RSSRVH WKLV ELOO IF
HIWHQVLYH HGXFDWLRQ DW OHDVW %6 KRXUV RI VXSHUYLVHG
HTXLSSLQJ WKHP D ZHDOWK Rl NQRZOHGJH DQG WKH VNLOOV WR DI
SURSRVHG FKDQJHV ZRXOG HOLPLQDWH SURWHFWLRQV IRU WKH KH
XQTXDOLILHG SUDFWLWLRQHUV SURYLGH QXWULWLRQ DVVHVVPHQW
PHGLFDO FRQGLWLRQV WKHUHE\ XQGHUPLQLQJ WKH FXUUHQW OLF
DQG HYLGHQFH EDVHG SUDFWLFHYVY DSSURSULDWH IRU WKHLU LQGL"
FRPSOH[ GLHWDU\ UHTXLUHPHQWY , RSSRVH WKHVH ELOOV LQ RUG
XQTXDOLILHG SUDFWLWLRQHUV DQG XQLQWHQGHG FRQVHTXHQFHYV
RXU VWDWH
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, RSSRVH WKH FKDQJHY SURSRVHG LQ 6HFWLRQ Rl +% DQG

GLHWLWLDQV 7KH SURSRVHG FKDQJHV ZRXOG HOLPLQDWH SURWH
SXEOLF E\ OHWWLQJ XQTXDOLILHG SUDFWLWLRQHUV SURYLGH QXW
UHODWHG GLVHDVHYVY DQG PHGLFDO FRQGLWLRQV WKHUHE\ XQGHUF
QHHG VDIH UHOLDEOH DQG HYLGHQFH EDVHG SUDFWLFHY DSSURSL
KHDOWK FRQGLWLRQV DQG FRPSOH[ GLHWDU\ UHTXLUHPHQWYV 5HJI
ZKR KDYH FRPSOHWHG SOXV \HDUV RI QXWULWLRQ VWXGLHV DQG

LOWHUQVKLS DW DFFUHGLWHG KLJKHU HGXFDWLRQ LQVWLWXWLROQ\
QRW FRPSOHWHG D GHJUHH LQ QXWULWLRQ DQG GLHWHWLFV IURP

EHFRPH OLFHQVHG DQG FODLP WR EH D QXWULWLRQ SURIHVVLRQD(
DQG DGYLVH ZLOO SXW RXU SRSXODWLRQ DW ULVN IRU TXDFNHU\ @
UHTXLUHPHQWY &DUROLQH YDQ ODUUHOR 06 5" /' &/&
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7KH 'LHWLWLDQYVY 3UDFWLFH $FW HQDFWHG LQ LV ZRUNLQJ DV
GHPRQVWUDWHG KDUP DQG WR UHFRJQL]JH WKH HGXFDWLRQ VWDQG
VHUYLFHV WR WKH SXEOLF , XUJH \RX WR RSSRVH +% WR DYRLG
HOLPLQDWLQJ WKHVH FULWLFDO HIIHFWLYH DQG QDUURZO\ WDLOR
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2SSRVH +% 6 % OHVVDJH $V \RXU FRQVWLWXHQW D UHJLVWHI
RSSRVH WKH FKDQJHV SURSRVHG LQ +% UHODWLQJ WR WKH /LFH
SUDFWLFH $FW &KDSWHU 560R ZDV HQDFWHG LQ WR
GHPRQVWUDWHG KDUP DQG WR UHFRJQL]H WKH HGXFDWLRQ VWDQG
VHUYLFHVY WR WKH SXEOLF DQG LW KDV ZRUNHG HIIHFWLYHO\ IRU P
HIHPSWLRQ LQ +% ZRXOG VZDOORZ WKH UXOH HOLPLQDWLQJ NH
WUHDW RU PDQDJH GLVHDVHVY DQG RWKHU PHGLFDO FRQGLWLRQV
DQ\RQH IURP *WDON>LQJ@ ZLWK LQGLYLGXDO FOLHQWY DERXW KHE
XQOLFHQVHG LQGLYLGXDOV DUH VHHNLQJ WR SURYLGH LQGLYLGXD
DQG FOLHQWYV ZLWK GLVHDVHY RU PHGLFDO FRQGLWLRQV WKH\ ZL
OLFHQVLQJ ODZ 7R XQGHUVFRUH WKLV IDFW WKH 'LYLVLRQ RI 3UF
'LHWLWLDQV UHSRUWV WKDW WKHUH KDYH EHHQ QR FRPSODLQWYV L
LQIRUPDWLRQ RU DGYLFH SURSRQHQWY DVVHUW WKH\ DUH XQDEOH
UHDVRQ WR GLVFLSOLQH RU VDQFWLRQ WKHVH XQOLFHQVHG SURYL
ZRUNLQJ DV LQWHQGHG 'HVSLWH WKHVH IDFWV DQG RXU QDWLRQI
FROODERUDWH ZLWK SURSRQHQWYVY WR FODULI\ PLVXQGHUVWDQGLQ
+% RITHUV D GDQJHURXVO\ GLVSURSRUWLRQDWH VROXWLRQ LQ \
ZRXOG QHZO\ DOORZ DQ\RQH ZLWKRXW DQ\ WUDLQLQJ RU EDFNJUR:
WKHUDSLHVY WR SDWLHQWYV ZLWK QXWULWLRQ UHODWHG GLVHDVHYV
WR DYRLG JUDYH XQLOQWHQGHG FRQVHTXHQFHV RI HOLPLQDWLQ!.
WDLORUHG FRQVXPHU SURWHFWLRQV 7KDQN \RX &DUULH :HDWKHUK
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7KH SURSRVHG FKDQJHVY ZRXOG HOLPLQDWH SURWHFWLRQV IRU WK
XQTXDOLILHG SUDFWLWLRQHUY SURYLGH QXWULWLRQ DVVHVVPHQW
PHGLFDO FRQGLWLRQV WKHUHE\ XQGHUPLQLQJ WKH FXUUHQW OLF
DQG HYLGHQFH EDVHG SUDFWLFHY DSSURSULDWH IRU WKHLU LQGL"
FRPSOH[ GLHWDU\ UHTXLUHPHQWY , RSSRVH WKHVH ELOOV LQ RUG

XQTXDOLILHG SUDFWLWLRQHUYV DQG XQLQWHQGHG FRQVHTXHQFHYV
RXU VWDWH
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*RRG DIWHUQRRQ OLVVRXUL +RXVH &RPPLWWHH RQ 3URIHVVLRQDO
$V D 5HILVWHUHG 'LHWLWLDQ LQ -HIIHUVRQ &RXQW\ DQG D OHPEHU
DP ZULWLQJ ZLWK VHULRXV FRQFHUQV DERXW +% . FRPSOHWHG '
ODVWHUYV GHJUHH LQ KXPDQ QXWULWLRQ EHFDXVH , KDYH D SDVVL
LQFUHDVLQJ DZDUHQHVV RI VXVWDLQDELOLW\ DQG UHGXFLQJ IRRG
DGYDQFHG HGXFDWLRQ , KDYH FRPSOHWHG LV QHFHVVDU\ WR VDIH
VHUYLFHV D 5HJLVWHUHG 'LHWLWLDQ LV OLFHQVHG WR GR /LFHQV
LQWHQVLYH HGXFDWLRQ URRWHG LQ WKH QDWXUDO DQG RUJDQLF "
ERG\ ZRUNV DQG KRZ IRRG DQG GLVHDVH LPSDFW WKH ERG\ DQG L
'LHWLWLDQV SURYLGH WR WKH SXEOLF LV HYLGHQFH EDVHG WR SU
OLFHQVXUH UHTXLUHPHQWY DQG ODZV KHDOWK FRDFKHV DQG XQO
JHQHUDO QXWULWLRQ LQIRUPDWLRQ 7KH\ GR QRW KDYH \HDUV |
H[SHULHQFH ZLWK VXSHUYLVLRQ UHTXLUHG GXULQJ 'LHWHWLF ,QWI
5HIJLVWHUHG 'LHWLWLDQV WR FRPSOHWH FRPSUHKHQVLYH QXWULW
7KHUDS\ ,Q DGGLWLRQ WR WKH HGXFDWLRQ UHTXLUHG WR REWDL!
&RQWLQXLQJ (GXFDWLRQ KRXUV WR PDLQWDLQ OLFHQVXUH B6FLHQF
WR EH FRPPLWWHG WR OLIH ORQJ OHDUQLQJ 5HSHDOLQJ WKH OLFH
7KHUDS\ ZRXOG EH GDQJHURXV DQG LUUHVSRQVLEOH ,I LQGLYLGX
7KHUDS\ WR EHQHILW SXEOLF KHDOWK WKH\ VKRXOG EH UHTXLUHG
EH KHOG WR WKH VDPH VWDQGDUGYV DV 5HILVWHUHG 'LHWLWLDQV
DFW LQ WKH EHVW LQWHUHVW RI OLVVRXUL UHVLGHQWYV
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, ZDQW WR HQVXUH WKH SXEOLF LV SURWHFWHG IURP XQTXDOLILHC
DVVHVVPHQWYV
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7KH SURSRVHG FKDQJHVY ZRXOG HOLPLQDWH SURWHFWLRQV IRU WK
OHWWLQJ XQTXDOLILHG SUDFWLWLRQHUYV SURYLGH QXWULWLRQ DV
GLVHDVHVY DQG PHGLFDO FRQGLWLRQV WKHUHE\ XQGHUPLQLQJ WK
vDIH UHOLDEOH DQG HYLGHQFH EDVHG SUDFWLFHY DSSURSULDWH
FRQGLWLRQV DQG FRPSOH[ GLHWDU\ UHTXLUHPHQWY |, RSSRVH WK
SURWHFWHG IURP XQTXDOLILHG SUDFWLWLRQHUYV DQG XQLQWHQGH
SURWHFWLRQV LQ RXU VWDWH 7TKDQN \RX &DWKHULQH 6SDQQ 032
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0\ QDPH LV &DWK\ $NULGJH DQG , bDP D 5HJLVWHUHG 'LHWLWLDQ IUF
FKDQJHV SURSRVHG LQ +% UHODWLQJ WR WKH /LFHQVXUH RI 'LH
\HDUV &OLHQWV KDYH VKDUHG VWRULHV RI DGYLFH SURYLGHG E\ L
UHFRJQL]J]HG VWDQGDUGY RI FDUH 7KHVH UHFRPPHQGDWLRQV FDQ
I[URP UHFHLYLQJ DSSURSULDWH FDUH , NQRZ \RX KDYH EHHQ SURY
WR HPSKDVLVY WKDW , DP LQ DJUHHPHQW ZLWK WKH FRQFHUQV DGG
RI OLVVRXUL " OLVVRXUL V 'LHWLWLDQ 3UDFWLFH $FW &KDSWHU
WR SURWHFW WKH SXEOLF IURP GHPRQVWUDWHG KDUP DQG WR UHF
SURYLGH YLWDO KHDOWK FDUH VHUYLFHV WR WKH SXEOLF ,W KDV
7KH SURSRVHG H[HPSWLRQ LQ +% ZRXOG VZDOORZ WKH UXOH H(
VHHNLQJ WR WUHDW RU PDQDJH GLVHDVHY DQG RWKHU PHGLFDO FI
QRW SUHYHQW DQ\RQH IURP WDON>LQJ@ ZLWK LQGLYLGXDO FOLHC
8QOLFHQVHG LQGLYLGXDOV ZLOO FRQWLQXH WR EH H[HPSW IURP W
VHHNLQJ WR SURYLGH LQGLYLGXDOL]HG FRXQVHOLQJ WR WUHDW R
PHGLFDO FRQGLWLRQV 7R XQGHUVFRUH WKLV IDFW WKH 'LYLVLRQ
&RPPLWWHH RI 'LHWLWLDQV UHSRUWY WKDW WKHUH KDYH EHHQ"QR
QXWULWLRQ LQIRUPDWLRQ RU DGYLFH SURSRQHQWY DVVHUW WKH\
QR UHDVRQ WR GLVFLSOLQH RU VDQFWLRQ WKHVH XQOLFHQVHG SU
$FW LV ZRUNLQJ DV LQWHQGHG " '"HVSLWH WKHVH IDFWV DQG RXU
FROODERUDWH ZLWK SURSRQHQWYVY WR FODULI\ PLVXQGHUVWDQGLQ
+% RITHUV D GDQJHURXVO\ GLVSURSRUWLRQDWH VROXWLRQ LQ \
ZRXOG QHZO\ DOORZ DQ\RQH ZLWKRXW"DQ\"WUDLQLQJ RU EDFNJUR
WKHUDSLHVY WR SDWLHQWYV ZLWK QXWULWLRQ UHODWHG GLVHDVHYV
WR GR \RXU SDUW LQ SURWHFWLQJ WKH SXEOLF IURP KDUP DQG
HOLPLQDWLQJ WKHVH FULWLFDO HIIHFWLYH DQG QDUURZO\ WDLOI
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, RSSRVH WKH FKDQJHY SURSRVHG LQ 6HFWLRQ RI KRXVH ELO
OLFHQVXUH RI GLHWLWLDQV 7KH SURSRVHG FKDQJHG ZRXOG HOLF
RI WKH SXEOLF E\ OHWWLQJ XQTXDOLILHG SUDFWLWLRQHUV SURYL!
UHODWHG GLVHDVHYVY DQG PHGLFDO FRQGLWLRQV WKHUHE\ XQGHUF
QHHG VDIH UHOLDEOH DQG HYLGHQFH EDVHG SUDFWLFHY DSSURSL
KHDOWK FRQGLWLRQV DQG FRPSOH[ GLHWDU\ UHTXLUHPHQWY 30
OLVVRXULDQV DUH SURWHFWHG IURP XQTXDOLILHG SUDFWLWLRQHU
ZLWK HOLPLQDWLQJ NH\ SURWHFWLRQV LQ RXU VWDWH
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, DP ZULWLQJ DV 5HJLVWHUHG 'LHWLWLDQ LQ 23326,7,21 WR +%
SDVVLQJ 7KRVH LQ IDYRU RI WKLV ELOO KDYH D FOHDU PLVXQGHU\
QRQ 5' SURIHVVLRQDOV YLD WKH 'LHWHWLFV 3UDFWLFH $FW 7KRVH
WKH DELOLW\ WR SURYLGH *(1(5%/ QXWULWLRQ LQIRUPDWLRQ WR W
'LHWDU\ *XLGHOLQHV :KDW WKH\ '2 127 KDYH WKH DELOLW\ WR GR
DQG 0(',&$/ 1IXWULWLRQ 7KHUDS\ QRU VKRXOG WKH\ 5HJLVWHUHG
PLQLPXP <($56 RI IRUPDO HGXFDWLRQ DQG WUDLQLQJ SULRU WF
FRPSDULVRQ QRQ 5' KHDOWK FRDFKHV DQG RU RWKHU QRQ 5' QXW
RQO\ PRQWKV Rl FRPSXWHU EDVHG WUDLQLQJ 7KHVH LQGLYLGXDO"
ELRFKHPLVWU\ RUJDQLF FKHPLVWU\ PHGLFDO QXWULWLRQ WKHUD
HITHFWLYH QXWULWLRQ FRXQVHOLQJ WR LQGLYLGXDOV ZKR KDYH P
VSHFLDOLVWVY FXUUHQWO\ KDYH WKH DELOLW\ WR DVN JHQHUDO (
QXWULWLRQ DGYLFH 7KLV LV DSSURSULDWH FRQVLGHULQJ WKDW V
IXUWKHU , DVN WKDW \RX DV OHDGHUV Rl RXU VWDWH SURWHFW
ZKHQ QHHGHG DQG GHVLUHG WKH\ DUH JLYHQ (9,'(1&( %$6(' QXWUL
5HJLVWHUHG 'LHWLWLDQ D QXWULWLRQ (;3(57 DQG D FUHGLEOH +H
WKLV LI GLDJQRVHG ZLWK D VHULRXV PHGLFDO FRQGLWLRQ ZRXO!
VRPHRQH ZKR KDV FRPSOHWHG D IHZ PRQWKY ZRUWK Rl RQOLQH FFR
FRPSOHWH \HDUV RI WUDLQLQJ DQG SDVV FRPSUHKHQVLYH H[DPV Y
H[SHULHQFH WR WUHDW \RX VDIHO\" 30HDVH GR WKH ULJKW WKLQJ
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+RZ WKH OLVVRXULYV 'LHWLWLDQ 3UDFWLFH $FW &KDSWHU
SURWHFW WKH SXEOLF IURP GHPRQVWUDWHG KDUP DQG WR UHFRJC

SURYLGH YLWDO KHDOWK FDUH VHUYLFHV WR WKH SXEOLF DQG LW
\HDUV 2U
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7KH SURSRVHG FKDQJHVY ZRXOG HOLPLQDWH SURWHFWLRQV IRU WK
XQTXDOLILHG SUDFWLWLRQHUY SURYLGH QXWULWLRQ DVVHVVPHQW
PHGLFDO FRQGLWLRQV WKHUHE\ XQGHUPLQLQJ WKH FXUUHQW OLF
DQG HYLGHQFH EDVHG SUDFWLFHY DSSURSULDWH IRU WKHLU LQGL"
FRPSOH[ GLHWDU\ UHTXLUHPHQWY $V D FOLQLFDO GLHWLWLDQ ZRI
WR SURWHFW SDWLHQWYV IURP UHFHLYLQJ IDOVH DQG SRWHQWLDO(
WKDW FRXOG JUHDWO\ LPSDFW WKHLU KHDOWK , RSSRVH WKHVH E
IURP XQTXDOLILHG SUDFWLWLRQHUYVY DQG XQLQWHQGHG FRQVHTXH(
SURWHFWLRQV LQ RXU VWDWH 7TKDQN \RX &KHOVHD 9LVLQWLQH !
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, KDYH WKH SHUIHFW UHDO OLIH H[DPSOH ZK\ , DP RSSRVHG WR FKI
GLHLWWLDQ DQG GLDEHWHYV HGXFDWRU DW :DVKLQJWRQ 8QLYHULV'
ZKR ZH KDG EHHQ ZRUNLQJ KDUG ZLWK WR FRQWURO KLV GLDEHWH
VXJDUV ZHUH DJDLQ WR KLJK DQG KH QHHGHG WR JHW WKHP GRZQ
VXFFHVVIXO LQ LPSURYLQJ KLV +JE $ F IURP WR ZLWK GLHW I
DGMXVWPHQWY WR KLV LQVXOLQ SODQ :H WKHQ ZHQW DOPRVW D
XS RQ P\ VFKHGXOH DQG FDPH EDFN LQ , ZDV VKRFNHG WR VHH KL
GLDEHWHV ZDV FRPSOHWHO\ RXW Rl FRQWURO RQFH DJDLQ DQG KH
DUP +H VDLG D FKLURSUDFWRU WROG KLP LI KH IROORZHG WKH Gl
GLDEHWHV PHGLFLQH 6R KH VWRSSHG WDNLQJ KLV LQVXOLQ DQG
WKRXJKW KH FRXOG WUXVW DQG LW FRPSOHWHO\ EDFN ILUHG RQ K
FRQWURO EORRG VXJDUV 7KHUH LV QR GLHW WKDW ZRXOG PLUDFX
VKRXOG EH LOOHJDO IRU VRPHRQH WR JLYH GLHW DGYLFH ZKLFK L\
SURSRVHG FKDQJHV ZRXOG HOLPLQDWH SURWHFWLRQV IRU WKH KH
XQTXDOLILHG SUDFWLWLRQHUV SURYLGH QXWULWLRQ DVVHVVPHQW
PHGLFDO FRQGLWLRQV WKHUHE\ XQGHUPLQLQJ WKH FXUUHQW OLF
DQG HYLGHQFH EDVHG SUDFWLFHY DSSURSULDWH IRU WKHLU LQGL"
FRPSOH[ GLHWDU\ UHTXLUHPHQWY , RSSRVH WKHVH ELOOV LQ RUG
XQTXDOLILHG SUDFWLWLRQHUV DQG XQLQWHQGHG FRQVHTXHQFHYV
RXU VWDWH
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7KH SURIHVVLRQDO OLFHQVXUH RI 5HILVWHUHG 'LHWLWLDQV QHHG
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, ZRXOG OLNH WR HQVXUH WKDW PLVVRXUL V OLFHQVXUH ODZ FRQV
SUDFWLWLRQHUV IURP DGPLQLVWUDWLRQ RI QXWULWLRQ DVVHVVP
PLVVRXUL DUH WKH QXWULWLRQ H[SHUWYV
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$V D UHJLVWHUHG GLHWLWLDQ , ZDQWHG WR FODULI\ WKDW WKH LC(
SUDFWLFH DFW IRU UHJLVWHUHG GLHWLWLDQV OLPLWV VRPH DFWL
+% PD\ KDYH PLVVHG WKLV SDUW RI WKH SUDFWLFH DFW 7KH FXL
E\ SHUVRQV QRW KROGLQJ WKHPVHOYHV RXW DV GLHWLWLDQV 2 $\
UHSUHVHQW RU KROG KLPVHOI RU KHUVHOI RXW DV D GLHWLWLDQ |
VHFWLRQ QRWKLQJ LQ VHFWLRQV WR LV LQWHQGH
LQWHUIHUH ZLWK ,QGLYLGXDOV ZKR GR QRW KROG WKHPVHOYH)
IRRG SURGXFWV LQFOXGLQJ GLHWDU\ VXSSOHPHQWYV DV GHILQHG E
HQJDJLQJ LQ WKH H[SODQDWLRQ DQG HGXFDWLRQ RI FXVWRPHUV U
SHUVRQ IXUQLVKLQJ JHQHUDO QXWULWLRQ LQIRUPDWLRQ DV WR W
VXSSOHPHQWVY QRU SUHYHQW LQ DQ\ ZD\ WKH IUHH GLVVHPLQDWLF
LQGLYLGXDO PD\ FDOO KLPVHOI RU KHUVHOI D GLHWLWLDQ XQOHV\
'LHNPDQ 0 (G 5' &66' /' )$'$ )$1')RRG DQG 1XWULWLRQ &RQVXOW
$FDGHP\ Rl 1XWULWLRQ DQG 'LHWHWLFVOHPEHU RI WKH OLVVRXUL €
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OLVVRXUL +RXVH &RPPLWWHH RQ 3URIHVVLRQDO 5HIJILVWUDWLRQ*R/|
6W /RXLVY DQG D )RUPHU 3UHVLGHQW RI WKH $FDGHP\ RI 1XWULWLR
FRQFHUQV DERXW +% ZKLFK , XQGHUVWDQG LV VFKHGXOHG WR E|
KDV WKH SRWHQWLDO RI KDYLQJ D QHIJDWLYH LPSDFW RQ WKH KHD
5' P\ HGXFDWLRQ ZDV VWURQJO\ URRWHG LQ WKH VFLHQFHV LQFC
ELRORJ\ PLFURELRORJ\ IRRG VFLHQFH DORQJ ZLWK FRXUVHV LQ C
FRXUVHVY WKDW SURYLGH PH ZLWK D JRRG XQGHUVWDQGLQJ RI KRZ
WKDW ZKHQ , GR D QXWULWLRQ DVVHVVPHQW RI D FOLHQW , XQGH
NQRZ ZKDW LW PHDQV WR HQVXUH WKDW D GLHW LV EDODQFHG WR
DERXW WKH SK\VLRORJLFDO QHHGV RI WKH ERG\ , DOVR OHDUQHG I
FOLHQWY PDNH FKDQJHYVY WKDW DUH VRPHWLPHY FKDOOHQJLQJ 7KL
HQVXUHV WKDW , FDQ UHFRJQL]H ZKHQ D FOLHQW PLJKW KDYH D IH
VKLIW P\ UHFRPPHQGDWLRQ WR DYRLG WULJJHULQJ GLVRUGHUHG H
6WDQGDUG RI 3UDFWLFH XSRQ ZKLFK P\ FUHGHQWLDO LV EDVHG DQ
(WKLFV WR PDLQWDLQ P\ FUHGHQWLDO 1XWULWLRQ DVVHVVPHQW I
JRDOV IRRG OLNHVY DQG GLVOLNHV DQG PDNLQJ UHFRPPHQGDWLR(
LQ WKH 6FRSH RI 3BUDFWLFH IRU WKH FXUUHQW OLFHQVXUH ELOO E
IXWULWLRQ DVVHVVPHQW LQYROYHYV DVVHVVLQJ WKUHH FRPSRQHQ
FOLHQWY SDWLHQWY{V KHDOWK 7KH ILUVW SDUDPHWHU LV ORRNLQ.
ZHLIJKW ERG\ IDW DQG RWKHU PHDVXUHPHQWYV 7KH VHFRQG SDUL
GHWHUPLQH QXWULWLRQDO VWDWXV LV D SDWLHQW PDOQRXULVK
LQGLFDWLQJ HLWKHU GLVHDVH RU PDOQXWULWLRQ $QG WKH WKLU
UHODWHG WR IRRG LQWDNH VRFLDO HFRQRPLF PRELOLW\ HWF 7
WKH WUXH QXWULWLRQDO QHHGV RI LQGLYLGXDOV DQG WKH VNLOC
VRPHWKLQJ FOHDUO\ GHILQHG LQ WKH 6WDQGDUG RI 3UDFWLFH IRL
ZRXOG DVN WKDW \RX WKLQN DERXW WKH LPSDFW RI WKLV SURSRYV
DELOLW\ WR SURYLGH QXWULWLRQ DVVHVVPHQW LV HIWHQGHG WR
5'V +DYLQJ ZRUNHG ZLWK &HUWLILHG $WKOHWLF 7UDLQHUV $7& :
ZKHQ , ZRUNHG IRU WKH 6W /RXLV 5DPV , NQRZ WKDW WKH\ GR QRV
DQG WKH\ UHVSHFW RXU UROH LQ KHOSLQJ RXU DWKOHWHYV :H DUH
EHVW WKH\ FDQ EH DQG $7& V KDYH QR GHVLUH WR GR QXWULWLRC(
ZH UHFRPPHQG 7KH VDPH KROGV WUXH IRU DXGLRORJLVWY VSHHF
FROOHDJXHV 2XU PHGLFDO FROOHDJXHVY NQRZ WKH YDOXH DQG LP
SUDFWLFH 30OHDVH GR QRW FRPSURPLVH WKDW FUHGHQWLDO RU W
WKH KHDOWK RI OLVVRXUL 7KDQN \RX IRU \RXU WLPH \RXU ZRUN R(



'LHNPDQ O (G 5' &66' /' )$'$ )$1')RRG DQG 1XWULWLRQ &RQVXOW
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OLVVRXUL LV VR EHKLQG LQ HYHU\WKLQJ ZK\ LQ WKH ZRUOG ZRXOG

SURIHVVLRQDO GLHWLWLDQV ZKR KHOS VDYH OLYHV :KR LV SD\LQJ
VDIH
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$V D FXUUHQW GLHWHWLF LQWHUQ DQG PHPEHU RI WKH OLVVRXUL §
RSSRVH WKH FKDQJHY SURSRVHG LQ +% DQG XUJH \RX WR GR V¥
FRPSOHWH DQ DFFUHGLWHG EDFKHORU V GHJUHH FRPSOHWH
PDVWHU V GHJUHH DQG SDVV D QDWLRQDO H[DPLQDWLRQ WR UHFH
GLHWLWLDQV PXVW FRPSOHWH FRQWLQXRXV HGXFDWLRQ WR PDLQ\
UHJLVWHUHG GLHWLWLDQ UHFHLYHV WR VDIHO\ DQG HIIHFWLYHO\ F
WKH OLPLWHG HGXFDWLRQ KHDOWK RU QXWULWLRQ FRDFKHV UHFH
ZRXOG QRW ZDQW VRPHRQH ZLWK D EDVLF ILUVW DLG FHUWLILFDWI
ZDQW D KHDOWK RU QXWULWLRQ FRDFK FRQGXFWLQJ QXWULWLRQ I
QXWULWLRQ H[SHUWV 7KH\ XVH HYLGHQFHG EDVHG SUDFWLFH WR
WKHUDS\ ,W LV XQVDIH DQG UHFNOHVV WR HQDEOH VRPHRQH ZLWK
KHDOWKFDUH 7KHUHIRUH , RQFH DJDLQ XUJH \RX WR RSSRVH WKH
DQG JRRG RI WKH SHRSOH
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$V D UHJLVWHUHG GLHWLWLDQ , ZHQW WKURXJK D \HDU EDFKHOR
QXWULWLRQ WKHUDS\ LQ DGGLWLRQ WR RYHU KRXUV RI VXSHUY
EHFRPH D GLHWLWLDQ $ QXWULWLRQLVW RU KHDOWK FRDFK FD(
FRXUVHV WRWDOLQJ KRXUV DQG WKHVH DUH QRW UHJXODWHG Wl
SURYLGH QXWULWLRQ UHFRPPHQGDWLRQV WR SDWLHQWY FOLHQWV
NQRZOHGJH WKDW DOORZV PH WR IRFXV RQ HYLGHQFH EDVHG UHFF
FOLHQW SDWLHQWY FRPRUELGLWLHY LQWR DFFRXQW ZKHQ PDNLQJ
ZKDW LV WKH KDUP LI VRPHRQH MXVW ZDQWV WR ORVH ZHLJKW" $ C
HYHQ ILQG RXW ZKDW FRPRUELGLWLHY D FOLHQW SDWLHQW KDV :k
GLVHDVH" 7KLV 6+28/' FKDQJH WKHLU UHFRPPHQGDWLRQV EXW ZLC
ZHLJKW ORVV RIWHQ WKH\ UHFRPPHQG D KLJK SURWHLQ GLHW ZLW
SDWLHQW KDV NLGQH\ GLVHDVH" 3XWWLQJ WKLV SDWLHQW RQ D KL
WKDQ JRRG ,W FRXOG HYHQ FDXVH WKH SDWLHQW WR HQG XS RQ C
"KDW LI D KHDOWK FRDFK RU QXWULWLRQLVW UHFRPPHQGV VXSSOF
WDNLQJ LQWR FRQVLGHUDWLRQ WKHLU NLGQH\ IXQFWLRQ" 7KLV SD
EHFDXVH WKHLU NLGQH\V DUH QRW IXQFWLRQLQJ SURSHUO\ 7KLV I
FRXOG FDXVH PRUH KDUP WKDQ JRRG , KLJKO\ UHFRPPHQG RSSRVL
OLVVRXULDQV



0,66285, +286( 2) 5(35(6(17%7
,71(66 $33($5$1&( )2¢

% ,// 180%(E "$7(
+ %

&200,77(
3URIHVVLRQDO S5SHILVWUDWLRQ DQG /LFHQVLQJ

7(67,)<,1" [1,1 6833257 2)v|,1 23326,7,21 71)25 ,1)250%$7,21%$/ 385326

,1',9,'8%/
,71(66 1$0( 3+21( 180% (5
&5<67%/ %53 /(<
%86,1(66 25*$1,=$7,21 1$0( 7,71(
$''5(66
&,7< 673$7( =,3
%)3;,/ $77(1'$1&( 68%0,7 "'$7(
UDGOH\FU\VWDO #JPDLO "ULWWHQ 30

7+(,1)250%$7,21 21 7+,6 )250 ,6 38%/,& 5(&25"' 81'(5 &+%$37(5
7KH SURSRVHG FKDQJHVY ZRXOG HOLPLQDWH SURWHFWLRQV IRU WK
XQTXDOLILHG SUDFWLWLRQHUY SURYLGH QXWULWLRQ DVVHVVPHQW
PHGLFDO FRQGLWLRQV WKHUHE\ XQGHUPLQLQJ WKH FXUUHQW OLF
DQG HYLGHQFH EDVHG SUDFWLFHY DSSURSULDWH IRU WKHLU LQGL"
FRPSOH[ GLHWDU\ UHTXLUHPHQWY , RSSRVH WKHVH ELOOV LQ RUG

XQTXDOLILHG SUDFWLWLRQHUYV DQG XQLQWHQGHG FRQVHTXHQFHYV
RXU VWDWH
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3OHDVH KHOS WR WR SURWHFW WKH SXEOLF V KHDOWK DQG ZHOO ¢
LQGLYLGXDOV DUH SURYLGLQJ HYLGHQFH EDVHG QXWULWLRQ UHFR
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7KH SURSRVHG FKDQJHV ZRXOG HOLPLQDWH SURWHFWLRQV IRU WK
OHWWLQJIJXQTXDOLILHG SUDFWLWLRQHUV SURYLGH QXWULWLRQ DV)\
UHODWHGGLVHDVHY DQG PHGLFDO FRQGLWLRQV 7KLV LV WKH UHD
H[WHQVLYH WUDLQLQJ DQG DQ DFFUHGLWHG LQWHUQVKLS WKDW W
KDYH OLWWOH IRUPDO WUDLQLQJ LQ QXWULWLRQ DQG ZLOO RQO\ C
VRFLHW\ %\ PDLQWDLQLQJ FXUUHQW OLFHQVXUH ODZV LW DVVLVW
LQIRUPDWLRQ WKDW WKH\ DUH UHFHLYLQJ LV FUHGLEOH DQG DFFX
DOORZ WKLV WR SDVV SUDFWLWLRQHUV DUH SURSHUO\ WUDLQHG D
HGXFDWLRQ UHTXLUHPHQWY $V D UHJLVWHUHG GLHWLWLDQ ZKR VH
FHQWHU , VHH WKH LPSRUWDQFHRI SURWHFWLQJ WKLV
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, DP ZULWLQJ LQ KRSHVY WKDW \RX GR QRW SDVV +% DQG NQRZ K
OLVVRXUL , IHHO WKDW PDNLQJ LW WR ZKHUH WKRVH ZLWK PLQLPD
HGXFDWLRQ LV D KXJH VHW EDFN WR NHHSLQJ WKRVH LQ RXU VWDV
7R EHFRPH D SHILVWHUHG 'LHWLWLDQ LW WDNHV D ORW RI ZRUN D
WKHVH FUHGHQWLDOV EHKLQG RXU QDPHV 7R PH WKLV ZRXOG EH (
DV QXUVHV ZLWKRXW EHLQJ FUHGHQWLDOHG DV D 5HIJILVWHUHG 1X1
ZRXOG QRW IHHO VDIH KDYLQJ VRPHRQH WUHDW PH DV D QXUVH ZL
H[DPV EHIRUH EHLQJ DEOH WR GR VR 7KLV VKRXOG EH YLHZHG WK}
EHFRPH D 5HJLVWHUHG 'LHWLWLDQ ZH FRPSOHWH RXU LQWHUQVKL
5HILVWHUHG 'LHWLWLDQV LQ WKH VWDWH RI OLVVRXUL WKDW GR D
LQIRUPDWLRQ DQG VWD\LQJ RQ WRS RI WKH DOZD\V FKDQJLQJ GLVI
GLVFUHGLW WKRVH WKDW KDYH ZRUNHG KDUG IRU D WLWOH WKDW
ZH GLVFUHGLW RWKHU FUHGHQWLDOV SHRSOH KDYH ZRUNHG MXVW
SLFWXUH DQG NQRZ WKDW 5HJLVWHUHG 'LHWLWLDQV SXW LQ D ORYV
WKRVH WKDW WUXO\ DUH LQ QHHG DQG LW ZRXOG EH D KXJH VHW E
DOORZ RWKHUV WR WUHDW WKHP DV LI WKH\ KDYH WKH VDPH HGXF
IDNHQEXUJHU 5" /'
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7KH SURSRVHG FKDQJHVY ZRXOG HOLPLQDWH SURWHFWLRQV IRU WK
XQTXDOLILHG SUDFWLWLRQHUY SURYLGH QXWULWLRQ DVVHVVPHQW
PHGLFDO FRQGLWLRQV WKHUHE\ XQGHUPLQLQJ WKH FXUUHQW OLF

DQG HYLGHQFH EDVHG SUDFWLFHY DSSURSULDWH IRU WKHLU LQGL"
FRPSOH[ GLHWDU\ UHTXLUHPHQWY , RSSRVH WKHVH ELOOV LQ RUG

XQTXDOLILHG SUDFWLWLRQHUYV DQG XQLQWHQGHG FRQVHTXHQFHYV
RXU VWDWH



0,66285, +286( 2) 5(35(6(17%7
,71(66 $33($5$1&( )2¢

% ,// 180%(E "$7(
+ %

&200,77(
3URIHVVLRQDO S5SHILVWUDWLRQ DQG /LFHQVLQJ

7(67,)<,1" [1,1 6833257 2)v|,1 23326,7,21 71)25 ,1)250%$7,21%$/ 385326

,1',9,'8%/

,71(66 1$0( 3+21( 180% (5

$1 (17 ¢( 3/87 12

%86,1(66 25*$1,=$7,21 1$0( 7,71(

$''5(66

&,7< 673$7( =,3
(0$,/ $77(1'$1&( 68%0,7 "'$7(

GS V#ORJIJLQ PLVVRXULWV! "ULWWHQ 30

7+(,1)250%$7,21 21 7+,6 )250 ,6 38%/,& 5(&25"' 81'(5 &+%$37(5

'HDU PHPEHUV RI WKH FRPPLWWHH , DP FXUUHQWO\ ZRUNLQJ W
DQG GLHWHWLFV 7KH UHDVRQ , GHFLGHG WR JR EDFN WR VFKRRO .
QXWULWLRQ HGXFDWLRQ VR , FRXOG SUDFWLFH DV D QXWULWLRQ ¢
GHYHORSHG WKURXJK D KU LQWHUQVKLS DQG NQRZOHGJH DV G
GLHWHWLFV , ZDQW WR IROORZ WKLV SDWK VR DV WR GHFUHDVH \
XQVRXQG RU QRW VFLHQWLILFDOO\ SURYHQ QXWULWLRQDO DGYLFF
WKH SURSHU HGXFDWLRQ RU FUHGHQWLDOV LV OLNH WDNLQJ \RXU
SHUVRQ KXQJ XS D VLJQ VD\LQJ PHFKDQLF 2U LW LV OLNH JRLQJ
ZKR QHYHU ZHQW WR GHQWDO VFKRRO 7TKHVH SROLFLHV RI FUH
UHDVRQ DQG WKDW ZDV WR SURWHFW QRW RQO\ WKH SUDFWLWLRQ
PHPEHUV RI WKH FRPPLWWHH DUH DOVR KHOSLQJ WR SURWHFW WK
WKDW FDQ FRPH IURP SHRSOH ZKR DUH SUDFWLFLQJ QXWULWLRQ Z
HGXFDWLRQ 7TKDQN \RX IRU WDNLQJ WLPH WR UHDG P\ FRPPHQV
WKH ULIJKW WKLQJ DQG SURWHFW OLVVRXULDQV DQG WKHLU QXWUL
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'LHWLWLDQV DUH QRW KHOG WR WKLV VDPH FRGH RI
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, VWURQJO\ RSSRVH +%

SHILVWHUHG 'LHWLWLDQV DUH VZRUQ W
DFFRXQWDEOH WR WR GR QR KDUP WR SDWLHQWY SK\VLFDOO\ RU

HWKLFV DQG K
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30\ QDPH LV 'DYLG &UDYHQV 0' DQG , ZRUN IRU WKH 8QLYHUVLW\ R
&ROXPELD 02 , RSSRVH +% KHQ P\ SDWLHQWY DUH DGPLWWHG
EH DVVXUHG WKDW WKHLU QXWULWLRQ VWDWXV LV DFFXUDWHO\ D\
OLFHQVHG GLHWLWLDQV /LFHQVHG GLHWLWLDQV DUH WKH SUDFWL
SHUIRUP QXWULWLRQ DVVHVVPHQWY DQG PHGLFDO QXWULWLRQ WK
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, DP LQ RSSRVLWLRQ RI +% EHFDXVH LW FRXOG SUHVHQW D GDQ.
GLHWLWLDQV DUH OLFHQVHG WR SURWHFW WKH SXEOLF IURP LQGL
RQO\ KDYH RQ OLQH GHJUHHYV RI PRQWKYV 'LHWLWLDQV DUH OLN

\HDUV Rl WUDLQLQJ bQG H[SHUWLVH EHIRUH EHLQJ UHJLVWHUHG
\HDUV DQG KDYH KDG WR ILJKW WKLV EDWWOH RYHU DQG RYHU DJD
QXWULWLRQ DQG VHH DQ RSSRUWXQLW\ WR PDNH PRQH\ ZLWK LW
LQGLYLGXDOV FDQ SURYLGH JHQHUDO LQIRUPDWLRQ ZKDW WKH\ FC
ZKLFK LV D SDUW Rl OHGLFDO 1XWULWLRQ 7KHUDS\ WKDW LV SURYL
PDQDJH OLFHQVHG DQG UHJLVWHUHG GLHWLWLDQV 1XPHURXV V
UHFHLYHG WKH ZURQJ LQIRUPDWLRQ 2QFRORJ\ SDWLHQWYVY WKDW
IHHG WKH FDQFHU ,QGLYLGXDOV WKDW WDNH DOO W\SHV RI VXSS(
PHGLFDWLRQVY GLVHDVH VWDWHYVY 3DWLHQWY WKDW KDYH VSHQW O
XQVXVWDLQDEOH SURJUDP RU QXWULWLRQ VXSSOHPHQW RQO\ WR |
EDVHG QXWULWLRQ LQ WKHLU QXWULWLRQ DVVHVVPHQWY DQG WKF
GDQJHURXV WR DOORZ WKHVH VR FDOOHG &HUWLILHG QXWULWLRQ
OLNH \RX ZRXOG QRW ZDQW D QXUVH SUDFWLWLRQHU GRLQJ KHDUV
QXWULWLRQLVW GRLQJ PHGLFDO QXWULWLRQ WKHUDS\ QXWULWLR
EH LQ RSSRVLWLRQ RI WKLV ELOO +%
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, IHOW FRPSHOOHG WR ZULWH DJDLQ WR YHKHPHQWO\ RSSRVH +5

UHYLHZLQJ PRUH DERXW ZK\ WKHVH LQGLYLGXDOV DQG RU RUJDQL]
OLVVRXUL LW LV DOO WKDW PRUH LPSRUWDQW WKDW \RX YRWH 12
UHFHLYHG VRPH QXWULWLRQ HGXFDWLRQ WKDW GRHV QRW TXDOLI
LQGLYLGXDO FDQ WDNH D ORW RI ODZ FODVVHV DQG QRW SDVV WKI
KH VWLOO KDV bDbOO RI WKH HGXFDWLRQ" 7KH VROH UHDVRQ IRU OL
QRW D PRQRSRO\ RQ WKH QXWULWLRQ EXVLQHVYVY 7KH FXUUHQW O
QXWULWLRQ LQIRUPDWLRQ VKDUH UHFLSHV FRRNLQJ VNLOOV ZHC
SUHYHQW LQGLYLGXDOV QXWULWLRQ ZHOOQHVYV FRDFKHV IURP G
WR ZRUN ZLWK SDWLHQWV WR EHWWHU WKHLU KHDOWK % XW PDQ\
HWF VHOO SURGXFWYVY 7KHUH LV D ZHDOWK RI P\WKV DQG PLVLQIFk
SUH\ WR 'LHWLWLDQV DUH WUDLQHG DQG XVH HYLGHQFH EDVHG U
JHWV WKH ULJKW LQIRUPDWLRQ 'LHWLWLDQV DUH QRW LQ WKLV
ZLWK WKHLU QXWULWLRQ QHHGY DQG WR NHHS WKHP VDIH O0DQ\ R
DV D EXVLQHVY DQG WR PDNH PRQH\ RIl RI WKH FRQVXPHU 6HOOL!
6RPH KDYH YRLFHG D FRQFHUQ WKDW GLHWLWLDQV DUH QRW UHDG
FRPPXQLWLHYVY 7KLV KDV FKDQJHG &06 KDV OLIWHG UHVWULFWLR
SURYLGH RQOLQH FRXQVHOLQJ DQ\ZKHUH LQ WKH VWDWH RI OLVVR.
7THOHKHDOWK KDV SURYLGHG WKH QHHGHG SODWIRUP IRU WKH 'LHW
SDWLHQWYV LV GLVFKDUJHG IURP WKH KRVSLWDO DQG FRQWLQXH W
FRXQVHOLQJ QRZ SURYLGHV WKH DYHQXH IRU WKH GLHWLWLDQV W
ZLWKRXW WKH SDWLHQW KDYLQJ WR WUDYHO ORQJ GLVWDQFHV 6l
OLVVRXULDQV :HLJKW :DWFKHUV KDYH QHYHU FKDOOHQJHG WKH O
EXVLQHVY 7KH\ SURYLGH ORWV RI QXWULWLRQ LQIRUPDWLRQ EX\
LV DEVROXWHO\ QR QHHG WR PRGLI\ WKH 5" OLFHQVH DV LW VWDQC
SURYLGH KHDOWK\ QXWULWLRQ LQIRUPDWLRQ 'LHWLWLDQV DUH Q
OLPLWHG LQ WKHLU DELOLW\ WR SURYLGH WKH QHFHVVDU\ QXWULYV
ZLWK SK\VLFLDQV SK\WLFDO WKHUDSLVWV DQG RWKHU OLFHQVHG
HDFK SDWLHQW WKH\ WRXFK 3OHDVH YRWH 12 RQ WKLV ELOO 7K|
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, DP D UHJLVWHUHG GLHWLWLDQ QXWULWLRQLVW ZKR KDV EHHQ D
FUHGHQWLDOLQJ GHILQLWLRQ IRU D GLHWLWLDQ 7KHUH LV QR FU
QXWULWLRQLVW $ KHDOWK FRDFK PD\ KDYH QR VRPH RU D VXEV\
PRQWK FHUWLILFDWH SURJUDP WR EHFRPH D KHDOWK FRDFK , ZD
KDYH EHHQ WUDLQHG LQ QDWLRQDOO\ DFFUHGLWHG SURJUDPV WR
GHILFLHQFLHV 5'1V DUH DOVR WKH RQO\ SURIHVVLRQ WUDLQHG W
OLNH WR HQFRXUDJH WKH 6WDWH RI OLVVRXUL WR FRQWLQXH VXSS
QXWULWLRQ DVVHVVPHQWY DQG PHGLFDO QXWULWLRQ WKHUDS\ IR
UHVLGHQWY 7KDQN \RX IRU \RXU WLPH DQG DWWHQWLRQ
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(0$,/ $77(1'$1&( 68%0,7 "'$7(

GDOHH #DWW QHW "ULWWHQ 30
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, ZDQW WR H[SUHVV WR WKH OLVVRXUL +RXVH RI GHSUHVHQWDWLYF
7KLV ELOO SXWV WKH SXEOLF LQ KDUPYfV ZD\ DV LW ZRXOG DOO

JXLGDQFH /LFHQVHG 5HJLVWHUHG 'LHWLWLDQV DUH FXUUHQWO\ W
SHUIRUP LQGLYLGXDOL]HG QXWULWLRQ WKHUDS\ DQG LW QHHGV W]
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, UHVSHFWIXOO\ UHTXHVW WKDW \RX RSSRVH +% $V D 5HIJLVWHU
LPSHUDWLYH IRU WKH VDIHW\ DQG ZHOOEHLQJ RI RXU FRPPXQLWLH
DQG OHGLFDO 1XWULWLRQ 7KHUDS\ KDYH UHFHLYHG WKH LQ GHSWK
UHJLVWU\ DQG OLFHQVXUH 7KH ILYH WR VL[ \HDUV RI VFLHQFH DC
EHKDYLRUDO WKHUDS\ FRXUVHV SURYLGHG WKH NQRZOHGJH RI WK
IXQFWLRQV DQG UHDFWLRQV LQ WKH ERG\ DV ZHOO DV WKH FRXQV}
FRQVWLWXHQWY DSSURSULDWH DQG OLIH FKDQJLQJ JXLGDQFH , K
FOLQLFDO QXWULWLRQ DUHD DQG KDYH ZLWQHVVHG SDWLHQWV DG
ZHUH PLVLQIRUPHG E\ WKRVH OHVV HGXFDWHG DQG SURYLGLQJ SD!
ZDV RQH Rl WKRVH +H UHFHLYHG XQIRXQGHG DQG LQFRUUHFW LQ|
FKLURSUDFWRU SUDFWLFH DQG LW XOWLPDWHO\ FRQWULEXWHG WF
H[SHULHQFLQJ QRQ UHYHUVLEOH QHUYH G\VIXQFWLRQ IURP ODFN R
DQRWKHU QRQ 5' KHDOWK FRDFK DQG IDLOHG WR FRQVXPH HQRXJK
DVVHVVPHQWY WR EH FRPSOHWHG DQG OHGLFDO 1XWULWLRQ 7KHUI
GLHWLWLDQ QXWULWLRQLVW LV WKH SURSHU DQG ULJKW WKLQJ ED
FDUH :H H[SHFW RWKHU KHDOWK SURIHVVLRQDOV SK\VLFLDQV QX
SV\FKLDWULVWVY WR KDYH WKH SURSHU HGXFDWLRQDO EDFNJURXQ
H[SHFW OHVV IURP QXWULWLRQDO SURIHVVLRQDOV 30HDVH YRWH
6FKXPHU 0$ 5' /' &RXQW\ 5RDG -DFNVRQ 02
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7KH SURSRVHG FKDQJHVY ZRXOG HOLPLQDWH SURWHFWLRQV IRU WK
XQTXDOLILHG SUDFWLWLRQHUY SURYLGH QXWULWLRQ DVVHVVPHQW
PHGLFDO FRQGLWLRQV WKHUHE\ XQGHUPLQLQJ WKH FXUUHQW OLF
DQG HYLGHQFH EDVHG SUDFWLFHY DSSURSULDWH IRU WKHLU LQGL"
FRPSOH[ GLHWDU\ UHTXLUHPHQWY , RSSRVH WKHVH ELOOV LQ RUG

XQTXDOLILHG SUDFWLWLRQHUYV DQG XQLQWHQGHG FRQVHTXHQFHYV
RXU VWDWH
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'LHWLWLDQV DUH XQLTXHO\ WUDLQHG WR SURYLGH QXWULWLRQ DV
017 :H XQGHUJR DW OHDVW \HDUV RI IRUPDO HGXFDWLRQ DQG 11
WDNH VWDQGDUGL]HG ERDUG H[DPV WR EHFRPH FHUWLILHG DQG F
H[SHULHQFHV ZLWK VHDVRQHG GLHWLWLDQV 'LHWLWLDQV KDYH D
WKH GHWDLOHG FKHPLVWU\ DQG ELRFKHPLVWU\ EHKLQG IRRG DQG
ULJRURXV WUDLQLQJ DQG DUH WKH PRVW TXDOLILHG WR SUDFWLFF
PLVLQIRUPDWLRQ DERXW QXWULWLRQ WKH ZRUOG DQG WKH SHRSC
H[SHULHQFHG WUXVWZRUWK\ VRXUFH IRU LQIRUPDWLRQ 'LHWLWLTE
EDVHG SUDFWLFHVY DQG KDYH WKH LQGLYLGXDO V EHVW LQWHUHV\
SHRSOH IURP PLVLQIRUPDWLRQ DQG HQVXUH WKH\ FRQWLQXH WR U
GLHWLWLDQV
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$V D OLVVRXUL UHVLGHQW D UHJLVWHUHG GLHWLWLDQ QXWULWLR
RSSRVH WKH FKDQJHY SURSRVHG LQ +% UHODWLQJ WR WKH /LFH
IRU FUHGHQWLDOLQJ 5HJLVWHUHG 'LHWLWLDQ 1XWULWLRQLVW 5':
HGXFDWLRQDO FXUULFXOXP WKDW LQFOXGHV KXPDQ ELRORJ\ RUJEL
OHDUQ LQ GHWDLO WKH SDWKRSK\VLRORJ\ RI YDULRXV GLVHDVH \
PLQLPXP 5'1 VWXGHQWY HDUQ D \HDU XQGHUJUDGXDWH GHJUHH :
XSJUDGHG WR D PDVWHUfV GHJUHH UHTXLUHPHQW )LQDOO\ WKH\
SUDFWLFH LQWHUQVKLS WKDW LQYROYHV KDQGV RQ SUDFWLFH LC
5'1V DUH KLJKO\ WUDLQHG DQG TXDOLILHG SUDFWLWLRQHUV DQG V
PHGLFDO QXWULWLRQ WKHUDS\ RU 017 2XU QXWULWLRQ FDUH SUR
LQGLYLGXDOYV PHGLFDO VRFLDO DQG GLHWDU\ KLVWRU\ ZKLFK OI
DQG DQ LQGLYLGXDOL]HG SODQ $V \RX PLJKW LPDJLQH ZLWKRXW !
DVSHFWV RI WKDW SODQ FRXOG EH PLVVHG RU RYHUORRNHG ZKLFK
HIITHFWV RQ D SDWLHQWYV KHDOWK RXWFRPH )RU H[DPSOH ZLWKR
PD\ QRW EH DZDUH RI KRZ WR LPSOHPHQW WKH ODWHVW UHFRPPHQ
UHFRPPHQG D GLHWDU\ FKDQJH WKDW LV QRW HYLGHQFH EDVHG RL
OLVVRXULYV 'LHWLWLDQ 3UDFWLFH $FW &KDSWHU 560R
SXEOLF IURP GHPRQVWUDWHG KDUP DQG WR UHFRJQL]H WKH HGXFI
KHDOWK FDUH VHUYLFHV WR WKH SXEOLF DQG LW KDV ZRUNHG HIIH
SURSRVHG H[HPSWLRQ LQ +% ZRXOG VZDOORZ WKH UXOH HOLPL
VHHNLQJ WR WUHDW RU PDQDJH GLVHDVHY DQG RWKHU PHGLFDO FI
QRW SUHYHQW DQ\RQH IURP 3WDON>LQJ@ ZLWK LQGLYLGXDO FOLHC
XQOHVV XQOLFHQVHG LQGLYLGXDOV DUH VHHNLQJ WR SURYLGH LQ
SDWLHQWY DQG FOLHQWY ZLWK GLVHDVHV RU PHGLFDO FRQGLWLR(
FXUUHQW OLFHQVLQJ ODZ ,Q FRQFOXVLRQ , VWURQJO\ XUJH \RX W
OLVVRXULYV 'LHWLWLDQ 3UDFWLFH $FW LQWDFW WR RQO\ DOORZ Sl
'LHWLWLDQ 1XWULWLRQLVWY WR SUDFWLFH LQGLYLGXDOL]JHG QXW!
OLVVRXULDQV UHFHLYH VDIH DQG TXDOLW\ QXWULWLRQ FDUH IRU D
JUHQFK (G' 5'1 /'$VVLVWDQW 3URIHVVRU 'LUHFWRU RI 'LHWHWLF
OLVVRXUL
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6

0\ QDPH LV '"HUHN +HOGHUPDQ DQG , DP D 5HJLVWHUHG 'LHWLWLDC
7KLV LVVXH KDV EHHQ UDLVHG QXPHURXV WLPHY W FRQWLQXHV V
OLFHQVXUH UHIRUP PLJKW KROG VRPH YDOXH LQ VRPH VFHQDULRYV
\RX VKRXOG XQGHUVWDQG WKDW 5HJLVWHUHG 'LHWLWLDQV GRQ W
HDW 5"V SHUIRUP QXWULWLRQ IRFXVHG SK\VLFDO H[DPV ZH LQW!
UHFRPPHQGDWLRQV EDVHG RIlI WKHP ‘H SHUIRUP DOWKURSRPHWU
WKH FDUH RI SDWLHQWY :'H FDOFXODWH FRPSOH[ QXWULWLRQ QHI
LV D YHU\ EULHI DQG SDUWLDO OLVW ,Q RUGHU WR EH 5HJLVWHUF
GHJUHH WKHQ FRPSOHWH D VXSHUYLVHG SUDFWLFH SURJUDP GXU
SUDFWLWLRQHUV XQGHU WKH GLUHFWLRQ Rl H[SHULHQFHG FOLQLF
5'V PXVW SDVV D UHJLVWUDWLRQ H[DP DQG REWDLQ FRQWLQXLQJ
UHJLVWUDWLRQ VWDWXV $V , VDLG LQ P\ RSHQLQJ VWDWHPHQW ,
VKRXOG QRW EH QHHGOHVVO\ EXUGHQVRPH IRU D EXUJHRQLQJ HQW
RU WR EUDLG KDLU +RZHYHU WKLV ELOO ZRXOG IXQGDPHQWDOO\
KHDOWK FDUH WHDP $ TXLFN SHUXVDO RI YLUWXDOO\ DQ\ VRFLDO
VRXUFHV RI QXWULWLRQ PLVLQIRUPDWLRQ DQG GDQJHURXV TXDFNI
FRQVXPLQJ EDNLQJ VRGD DQG PRODVVHY ZLOO FXUH FDQFHU ©6KR:
ODEHOV WKHPVHOYHV D SUDFWLWLRQHU ZLWK WKHVH YLHZV EH I
LQGLYLGXDOL]HG QXWULWLRQ DVVHVVPHQW JXLGDQFH HQFRXUD.
VHUYLFHVY DV WR WKH XVH RI IRRG IRRG PDWHULDOV RU GLHWDU\"
UHPRYH WKH EDVHOLQH SURWHFWLRQ WKDW H[LVWV WR HQVXUH OL
XQWUDLQHG XQTXDOLILHG XQFUHGHQWLDOOHG LQGLYLGXDOV DQ(
ELOO HQDFWHG DUH ZHOO LQWHQWLRQHG , DP FHUWDLQ WKH\ ZD(
IXQGDPHQWDOO\ DOWHU WKH ULJKWV WKDW 5'V KDYH KHOG DQG VK
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+L ,fP 'LDQD *UXEE DQG , DP D 'LHWHWLF ,QWHUQ ZRUNLQJ ZLWK 9F
DP FXUUHQWO\ LQ SXUVXLW RI P\ 5HIJLVWHUHG 'LHWLWLDQ 5' FUH!
\HDUV WR FRPSOHWH DQG LQ WKH SURFHVV , KDYH FRPSOHWHG FR
FKHPLVWU\ DQDWRP\ DQG SK\VLRORJ\ PHWDEROLVP DQG PHGLFDC
IXOO\ OLFHQVHG 5', ZLOO QHHG WR FRPSOHWH KRXUV RI VXSHL
5' H[DP +% ZLOO DOORZ DQ\ SUDFWLWLRQHUV UHJDUGOHVV RI \
ZLWK SDWLHQWY DQG 9HWHUDQV ZLWK FRPSOH[ PHGLFDO FRQGLWL
EH SDVVHG SUHYHQWLQJ LQGLYLGXDOV ZLWKRXW SURSHU HGXFDW
HGXFDWLRQ IRU OLVVRXULDQV %HIRUH , EHFDPH D GLHWHWLF VWX
1XWULWLRQ &RDFK SURJUDP WKURXJK D QRQSURILW RUJDQL]DWLR(
LQYHVWLIJDWHG WKH SURJUDP LQ PRUH GHSWK , UHDOL]HG WKH WI
ZRXOG EH SURYLGHG DQG KRZ OLPLWHG LQ VFRSH WKH UROH RI D (
WKHQ DQG NQRZ QRZ ZDV WKDW DV GLHWLWLDQV ZH VHH SDWLHQ'
SURYLGH UHFRPPHQGDWLRQV IRU WXEH IHHGLQJ FDOFXODWH PLFL
DGYLVH GLDEHWHV SDWLHQWY RQ LQVXOLQ DGPLQLVWUDWLRQ GR
RQ DVVHVVLQJ GUXJ QXWULWLRQ LQWHUDFWLRQV GLDJQRVH PDOQ
SDWLHQWY ERWK SUH DQG SRVW VXUJHU\ %\ UHPRYLQJ UHTXLUHP
LQIRUPDWLRQ WR ORFDO OLVVRXULDQV ZH ZRXOG EH SURYLGLQJ D
HVSHFLDOO\ WKRVH ZLWK PRUH FRPSOH[ PHGLFDO QXWULWLRQ FDL
$VVRFLDWLRQ DSSUR[LPDWHO\ SHRSOH LQ OLVVRXUL RU

WKHVH DQ HVWLPDWHG LQGLYLGXDOV KDYH GLDEHWHV EXW (
\RX WKURXJK D SRWHQWLDO VFHQDULR $Q DGXOW PDOH FXUUHQW
FKLURSUDFWRU 7KH FKLURSUDFWRU WHOOV WKLV SDWLHQW WR IR
FDUERK\GUDWH LQWDNH WR WR JUDPV SHU GD\ %HLQJ XQGLDJ
ZHLJKW WKLV LQGLYLGXDO WDNHV WKH FKLURSUDFWRUYV DGYLFH
LQGLYLGXDO LV DGPLWWHG WR WKH KRVSLWDO IRU NHWRDFLGRVLV
SHRSOH ZLWK XQGLDJQRVHG GLDEHWHYV ZKHQ WKH ERG\ LV EUHDNL
VHHQ DQ 5' ZKR LV ZHOO WUDLQHG LQ LGHQWLI\LQJ VLJQV V\PSWR
XQOLNHO\ WKH\ ZRXOG KDYH HQGHG XS LQ WKH KRVSLWDO %\ DOO
DQG WUDLQLQJ LQ WKH QXWULWLRQ FDUH SURFHVV WR JLYH QXWU|
ULVN IRU VHULRXV KHDOWK FRQGLWLRQV 30HDVH YRWH QR RQ +%
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6

6RPH LQGLYLGXDOV IHHO RQH FDQ GHWHUPLQH PDOQXWULWLRQ E\
-XVW DV LQ WKH GLDJQRVLVY RI RWKHU KHDOWK FRQGLWLRQ D SK\V

KLVWRU\ DUH QHHGHG 7KLV GDWD QHHGYV WR EH LQWHUSUHWHG E
EDFNJURXQG 7KHQ DQ LQGLYLGXDOL]HG SODQ RI FDUH LV GHYHOR
GLHWLWLDQ LV XQLTXHO\ WUDLQHG IRU WKLV WDVN 5HJLVWHUHG
GHJUHH DQG DQ LQWHUQVKLS LQ DGGLWLRQ WR SDVVLQJ D QDWLR(
VWDWXV FRQWLQXLQJ HGXFDWLRQ LV DOVR UHTXLUHG , DP DOVR
E\ DQ LQWHUQHW FRXUVH RQ 6DWXUGD\ PRUQLQJV
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, ZULWH LQ VWURQJ LQ RSSRVLWLRQ RI +% $VvV D FXUUHQW JUDG
EH HOLJLEOH WR VLW IRU WKH UHJLVWUDWLRQ H[DPLQDWLRQ IRU C
UHTXLUHG WR VLW IRU WKH H[DP \HDU %DFKHORU RI 6FLHQFH 'F
'"HJUHH UHTXLUHG VWDUWLQJ LQ PDQ\ DOUHDG\ KDYH LW RU DI

FRPSOHWHG XQGHU 5' V VSHFLDOL]HG LQ KRVSLWDO FRPPXQLW\ D
DUH LQWHQVH UHTXLULQJ KLJK JUDGHV LQ XQGHUJUDGXDWH FRXU
PHGLFDO QXWULWLRQ WKHUDS\ HWF WR EH HOLJLEOH WR DSSO\ If
GLHWHWLF LQWHUQVKLS JUDGXDWH SURJUDP \RX FRPSOHWH KR
DGYDQFHG FODVVHV LQ SK\VLRORJ\ PHWDEROLVP QXWULWLRQ HG:
"KDW WKH YDJXH ODQJXDJH LQ WKLV ELOO FUHDWHYV LV D ZD\ IRU 1
KDYH EHHQ H[WHQVLYHO\ WUDLQHG IRU ,W LV DOUHDG\ D EDWWOH
WKDW D GLHWLWLDQ LV QRW WKH VDPH WKLQJ DV D QXWULWLRQL
GLIIHUHQFH EHWZHHQ D GLHWLWLDQ DQG D QXWULWLRQLVW $ GLH
GLHWLWLDQ 6HH WKH FRQIXVLRQ" 7KHUHIRUH WKLV ELOO ZKLFK I
IRUPDOO\ FDOO WKHPVHOYHV D GLHWLWLDQ LV VWLOO D KXJH LQV
LQWHQWLRQ Rl WKRVH ZLWKRXW WKH VDPH WUDLQLQJ DV 5HJLVWH
VWXGHQW , KDYH DOUHDG\ VHHQ WKH KDUP FDXVHG E\ XQTXDOLIL}
DQG UHFRPPHQGLQJ QXWULWLRQDO LQWHUYHQWLRQV ZKLOH JXLGL
UROH RI WKH 5HJLVWHUHG 'LHWLWLDQ 7R FRPSDUH , GR QRW ¢
7KHUDS\ UHODWHG DVVHVVPHQWY RU UHFRPPHQGDWLRQV :K\ VKRX
QXWULWLRQ UHODWHG DVVHVVPHQWY RU UHFRPPHQGDWLRQV" ,I W
OLVVRXULDQV WKDW PHGLFDO UHODWHG OLFHQVXUH DQG WKHUHIR
QRW YDOXHG 6RPH PD\ ZDQW WR EHJLQ WR TXHVWLRQ WKH OLFHQ"
FODLPLQJ WKDW WKH\ NQRZ MXVW DV PXFK 30HDVH YRWH IRU WKH
YRWLQJ DIJDLQVW +RXVH %LOO /JHW WKH TXDOLILHG GR RXU MRE
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, bP D FHUWLILHG DWKOHWLF WUDLQHU %2& 1$7$ FHUWLILHG OLFF
6WDWH DQG KDYH ORQJ KHOSHG RWKHUV QDYLJDWH WKH SOHWKRU
HGXFDWHG QDWLRQDOO\ FHUWLILHG DQG VWDWH OLFHQVHG LQGL
WKH HTXLYDOHQW RI RQOLQH FHUWLILFDWHY UHSUHVHQWLQJ WKHF
PDQ\ DUHDV RI JUH\ JLYHQ WKH OHYHO RI KHDOWK OLWHUDF\ RI WK
ZRXOG FUHDWH FRXOG UHVXOW LQ ORVV RI KXPDQ OLIH SVHXGRVF
SXEOLF DW ODUJH UHFHLYLQJ DGYLFH IURP VQDNH RLO VDOHVPHQ
ZLWKRXW D GHJUHH RU ZLGHO\ DFFHSWHG FHUWLILFDWLRQ HWF

SMXVW DQ\RQH” WR RIIHU DGYLFH ZLWKLQ WKH VFRSH RI SUDFWLFH
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'"HDU &RPPLWWHH OHPEHUV 0\ QDPH LV (OLVH DQG , DP FXUUHQW(
GHSDUWPHQW ,Q -XQH DIWHU ILYH \HDUV Rl XQGHUJUDGXDWH
LQWHUQVKLS , VDW IRU DQG SDVVHG WKH &'5 H[DPLQDWLRQ WR E
VXEPLWWHG P\ DSSOLFDWLRQ WR EH OLFHQVHG E\ WKH 6WDWH $V
5HILVWHUHG GLHWLWLDQV 5' PXVW KDYH IRXU \HDUV Rl QXWULWL
LOQWHUQVKLS JHQHUDOO\ RQH \HDU LQ OHQJWK SULRU WR VLWWLC
LQVWLWXWLRQV PXVW EH DFFUHGLWHG DQG DUH XQGHU VWULFW L
LQ RXU FRXQWU\ DUH SURYLGLQJ DSSURSULDWH DQG HYLGHQFHG E
KHDOWK FRDFKHV 3JXUXV’" ,QVWDJUDP LQIOXHQFHUV HWF LQVWU
HYLGHQFHG EDVHG LQIRUPDWLRQ 0DQ\ Rl WKHVH LQGLYLGXDOV KEC
WKH SURSHU HGXFDWLRQ DQG WUDLQLQJ WKDW 5'V GR ,QDFFXUDW
QXWULWLRQ *SURIHVVLRQDOV" PD\ OHDG WR H[DFHUEDWLRQV RI FX
RQHV SK\VLFDO DQG PHQWDO $V SURSHU QXWULWLRQ LV LPSHUDYV
LQVWUXFWLRQ FRXOG OHDG WR DQ LQFUHDVH LQ KRVSLWDOL]DWLR
VWXGLHV VKRZ WKDW XQKHDOWK\ LQGLYLGXDOV ZKHWKHU WKH\ V)
WR GHFUHDVHG SURGXFWLYLW\ DQG ILQDQFLDO VWUDLQ IRU DQ LQ
HYHQWXDOO\ QHJDWLYHO\ DIIHFW SURGXFWLYLW\ UDWHV DQG WKX
KDV VKRZQ XV DQ\WKLQJ LW LV WKH LPSRUWDQFH RI WKH KHDOWK
FDQ KDYH RQ RXU VRFLHW\ SDQGHPLF RU VDQV SDQGHPLF 1RW WR
GHJUDGH WKH KDUG ZRUN RI VR PDQ\ FXUUHQW GLHWLWLDQV DQG
OLVVRXUL DQG LW ZRXOG SDQJ PH WR VHH RXU OHJLVODWRUV IDLO
GLHWLWLDQV , LPSORUH \RX WR XVH \RXU UHDVRQ DQG WUXO\ FRC
KDYH 6LQFHUHO\ (OLVH :HEVWHU 5' /'
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, VWURQJO\ RSSRVH WKH FKDQJHV SURSRVHG LQ 6HFWLRQ R
OLFHQVXUH RI GLHWLWLDQV 7KH SURSRVHG FKDQJHV ZRXOG HOLP
RI WKH SXEOLF E\ OHWWLQJ XQTXDOLILHG SUDFWLWLRQHUV SURYL!
QXWULWLRQ UHODWHG GLVHDVHY DQG PHGLFDO FRQGLWLRQV WKH
&RQVXPHUV QHHG VDIH UHOLDEOH DQG HYLGHQFH EDVHG SUDFWLF
GLVHDVHV KHDOWK FRQGLWLRQV DQG FRPSOH[ GLHWDU\ UHTXLUHEF
J)DOVH DQG PLVOHDGLQJ QXWULWLRQ LQIRUPDWLRQ LV SURPRWHG
DFFXUDWHO\ GLVVHPLQDWH WKLV LQIRUPDWLRQ , VD\ WKLV DV D C
RI ZKLFK KDYH EHHQ LQ SULYDWH LQGLYLGXDOL]J]HG FRQVXOWDWLF
XQOLFHQVHG QXWULWLRQ SURIHVVLRQDOV &%$1 GR KDUP ERWK VK
SURIHVVLRQDOV OLNHO\ GR QRW KDYH WKH WUDLQLQJ WR SUHYHQ\
LQFOXGLQJ REHVLW\ (YHQ VLPSOH GLHWDU\ DGYLFH SURYLGHG E
LH \R\R GLHWLQJ IRU ZHLJKW PDQDJHPHQW \LHOGV SRRU ORQJ W
WXUQ SURPRWHYV WKH GHYHORSPHQW RI FRPRUELGLWLHY 2XU SDV
JLUVW GR QR KDUP .HHS OLFHQVXUH IRU QXWULWLRQ SURIHVVLRQ



0,66285, +286( 2) 5(35(6(17%7
£, 71(66 $33($5%$1&( )2¢

% ,// 180%(E "$7(
+ %

&200,77((
BURIHVVLRQDO 5HIJLVWUDWLRQ DQG /LFHQVLQJ

7(67,)<,1’ [1,1 6833257 2),1 23326,7,21 D)25 ,1)250%$7,21%/ 38532¢

,1',9,'8%/

1,71(66 1$0( 3+21( 180% (5
(/,=$%(7+ 3/800(5

%86,1(66 25*$1,=$7,21 1$0( 7,71(

$''5(66

&,7< 673$7( =,3
(0$,/ $77(1'$1&( 68%0,7 "'$7(
SOXPPHUH #JPDLO FRP "ULWWHQ $0

7+(,1)250%$7,21 21 7+,6 )250 ,6 38%/,& 5(&25"' 81'(5 &+%$37(5

5HILVWHUHG DQG OLFHQVHG GLHWLWLDQV RI OLVVRXUL DUH WKH Q
SXEOLF IURP XQTXDOLILHG SUDFWLWLRQHUYV
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$V D UHJLVWHUHG GLHWLWLDQ LW LV LPSRUWDQW WR PH WKDW LQ
DFFUHGLWHG SURIHVVLRQDOV :LWK WKDW LQ PLQG LW LV LPSRUW
IURP 7R UHPRYH SURWHFWLRQV IRU QXWULWLRQ SUDFWLWLRQHUV
JRQH WKURXJK ULJRURXV WUDLQLQJ ZRXOG EH WR HQGDQJHU FLW
'LHWLWLDQV DUH WKH RQO\ SUDFWLWLRQHUV ZKR DUH WUDLQHG W
SHUVRQDOL]JHG QXWULWLRQ UHFRPPHQGDWLRQV EDVHG RQ DQ LQG
EH WKH RQO\ SURIHVVLRQDOV OHJDOO\ DOORZHG WR GR VR




0,66285, +286( 2) 5(35(6(17%7
,71(66 $33($5$1&( )2¢

% ,// 180%(E "$7(
+ %

&200,77(
3URIHVVLRQDO S5SHILVWUDWLRQ DQG /LFHQVLQJ

7(67,)<,1" [1,1 6833257 2)v|,1 23326,7,21 71)25 ,1)250%$7,21%$/ 385326

,1',9,'8%/

,71(66 1$0( 3+21( 180% (5

(o /1< $55$6

%86,1(66 25*$1,=$7,21 1$0( 7,71(

$''5(66

&,7< 673$7( =,3

ﬁ&s,/ $77(1'$1&( 68%0,7 "'$7(
PLO\ DUUDV#EMF RUJ "ULWWHQ $0

7+(,1)250%$7,21 21 7+,6 )250 ,6 38%/,& 5(&25"' 81'(5 &+%$37(5
7KH SURSRVHG FKDQJHVY ZRXOG HOLPLQDWH SURWHFWLRQV IRU WK
XQTXDOLILHG SUDFWLWLRQHUY SURYLGH QXWULWLRQ DVVHVVPHQW
PHGLFDO FRQGLWLRQV WKHUHE\ XQGHUPLQLQJ WKH FXUUHQW OLF
DQG HYLGHQFH EDVHG SUDFWLFHY DSSURSULDWH IRU WKHLU LQGL"
FRPSOH[ GLHWDU\ UHTXLUHPHQWY , RSSRVH WKHVH ELOOV LQ RUG

XQTXDOLILHG SUDFWLWLRQHUYV DQG XQLQWHQGHG FRQVHTXHQFHYV
RXU VWDWH
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, KDYH EHHQ ZRUNLQJ ZLWK D UHJLVWHUHG GLHWLWLDQ IRU VHYHU
O\ GLHWLFLDQ ZRUNHG YHU\ KDUG IRU KHU DFFUHGLWDWLRQ DQG L
VRPHRQH ZLWK P\ KHDOWK DQG ZHOO EHLQJ WKDW ZDV QRW FHUWL
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$V \RXU FRQVWLWXHQW D UHJLVWHUHG GLHWLWLDQ QXWULWLRQL\
DQG 'LHWHWLFV , VWURQJO\ RSSRVH WKH FKDQJHV SURSRVHG LQ ¢
'LHWLWLDQV " OLVVRXUL V 'LHWLWLDQ 3UDFWLFH $FW &KDSWHU
SURWHFW WKH SXEOLF IURP GHPRQVWUDWHG KDUP DQG WR UHFRJC
SURYLGH YLWDO KHDOWK FDUH VHUYLFHV WR WKH SXEOLF ,W KDV
7KH SURSRVHG H[HPSWLRQ LQ 6% +% ZRXOG VZDOORZ WKH U
OLVVRXULDQV VHHNLQJ WR WUHDW RU PDQDJH GLVHDVHV DQG RWK
FXUUHQW ODZ GRHV QRW SUHYHQW DQ\RQH IURP WDON>LQJ@ ZLWI
QXWULWLRQ 8QOLFHQVHG LQGLYLGXDOV ZLOO FRQWLQXH WR EH
WKH\ DUH VHHNLQJ WR SURYLGH LQGLYLGXDOL]HG FRXQVHOLQJ WR
GLVHDVHV RU PHGLFDO FRQGLWLRQV 7R XQGHUVFRUH WKLV IDFW
6WDWH &RPPLWWHH RI 'LHWLWLDQV UHSRUWV WKDW WKHUH KDYH E
WKH QXWULWLRQ LQIRUPDWLRQ RU DGYLFH SURSRQHQWY DVVHUW °
KDG QR UHDVRQ WR GLVFLSOLQH RU VDQFWLRQ WKHVH XQOLFHQVH
3UDFWLFH $FW LV ZRUNLQJ DV LQWHQGHG " 'HVSLWH WKHVH IDFW\
HIIRUWYV WR FROODERUDWH ZLWK SURSRQHQWY WR FODULI\ PLVXQ(
HOVHZKHUH 6% +% RITHUV D GDQJHURXVO\ GLVSURSRUWLRQ
K\SRWKHWLFDO SUREOHP LW ZRXOG QHZO\ DOORZ DQ\RQH ZLWKRX
FRPSOH[ PHGLFDO QXWULWLRQ WKHUDSLHV WR SDWLHQWYV ZLWK Q>
7HOO \RXU FROOHDJXHV RQ WKH 6HQDWH &RPPLWWHH RI 3URIHVVLF
WR DYRLG JUDYH XQLQWHQGHG FRQVHTXHQFHV Rl HOLPLQDWLQJ W
FRQVXPHU SURWHFWLRQV
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$V D UHJLVWHUHG GLHWLWLDQ , PXVW HPSKDVL]H WKH LPSRUWDQF
H[WHQVLYH HGXFDWLRQ WUDLQLQJ DQG XWLOL]JH HYLGHQFH EDVH
FRXQVHOLQJ 7KH SURSRVHG FKDQJHV ZRXOG HOLPLQDWH SURWHEF'
SXEOLF E\ OHWWLQJ XQTXDOLILHG SUDFWLWLRQHUV SURYLGH QXW
UHODWHG GLVHDVHV DQG PHGLFDO FRQGLWLRQV WKHUHE\ XQGHUF
QHHG VDIH UHOLDEOH DQG HYLGHQFH EDVHG SUDFWLFHV DSSURSL
KHDOWK FRQGLWLRQV DQG FRPSOH[ GLHWDU\ UHTXLUHPHQWYV 7HO
RSSRVH WKHVH ELOOV WR HQVXUH OLVVRXULDQV DUH SURWHFWHG
FRQVHTXHQFHV DVVRFLDWHG ZLWK HOLPLQDWLQJ NH\ SURWHFWLRC(
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0\ QDPH LV (ULV 5ROYHV DQG , DP LQ RSSRVLWLRQ WR WKH FKDQJH
OLFHQVXUH RI GLHWLWLDQV , DP FXUUHQWO\ D VWXGHQW FRPSOH'
RI VXSHUYLVHG SURIHVVLRQDO SUDFWLFH DIWHU REWDLQLQJ D %
WKURXJK DQ DFFUHGLWHG SURJUDP DW 6DLQW /RXLV 8QLYHUVLW\

'LHWLWLDQ 5' DQG , bP GLVKHDUWHQHG WR VHH WKLV SLHFH RI O
LQ DURZ $V D IXWXUH 5' ZKR LQWHQGV WR SUDFWLFH LQ OLVVRXU
KDYH DFFHVV WR VFLHQWLILFDOO\ VXSSRUWHG QXWULWLRQ FDUH |
Dv D GLHWHWLF LOQWHUQ VR IDU , KDYH PHW VHYHUDO SDWLHQWYV

DEVXUG WR GRZQULJKW GDQJHURXV 2QH PHW ZLWK D QXWULWLRC
WR OLYH LI WKH\ GLG QRW LPPHGLDWHO\ EHJLQ HDWLQJ D YHJDQ G
DGYLVHG EA\ D KROLVWLF ZHOOQHVY FRDFK WR DGRSW D NHWRJHQ
WRZDUGY WKRVH ZLWK WKLV FRQGLWLRQ ODLQWDLQLQJ OLFHQVXU
SURWHFWLQJ LWV FLWL]JHQV IURP PLVLQIRUPDWLRQ DQG KDUP :KL!

GRQH WR PDNH QXWULWLRQ HGXFDWLRQ DFFHVVLEOH WR HYHU\RQI
VROXWLRQ



0,66285, +286( 2) 5(35(6(17%7
,71(66 $33($5$1&( )2¢

% ,// 180%(E "$7(
+ %

&200,77(
3URIHVVLRQDO S5SHILVWUDWLRQ DQG /LFHQVLQJ

7(67,)<,1" [1,1 6833257 2)v|,1 23326,7,21 71)25 ,1)250%$7,21%$/ 385326

,1',9,'8%/

,71(66 1$0( 3+21( 180%(5
(9% 0&&250 &.
%86,1(66 25$1,=$7,21 1$0( 7,71

$''5(66

&,7< 67%7( =.3

ﬁ$'/ ( 68%0,7 '$7(
YDPFFRUPLFN #JPDLO FF ULWWHQ 30

7+( ,1)250%$7,21 21 7+,6 )250 ,6 38%/,& 5(&25"' 81'(5 &+%$37(5
$V D IXWXUH GLHWLWLDQ DQG FXUUHQW GLHWHWLF LQWHUQ , DP L!
KDYLQJ DOUHDG\ VSHQW \HDUV VWXG\LQJ QXWULWLRQ DW WKH XC
IURP SUDFWLFLQJ UHJLVWHUHG GLHWLWLDQV LQ D YDULHW)\ RI VHW
UHTXLULQJ FHUWDLQ OHDUQLQJ FUHGHQWLDOV WR EHFRPH D UHJL'
LQIRUPDWLRQ WKDW , ZRXOG KDYH QHYHU OHDUQHG RU SUDFWLFH!
5HILVWHUHG 'LHWLWLDQ WR RIIHU PHGLFDO QXWULWLRQ WKHUDS\
FRPPXQLW\ LQ D GDQJHURXV VLWXDWLRQ 7KRVH ZLWKRXW WKRUR)
GLVHDVHV KHDOWK LVVXHV ZRXOG EHFRPH WUXVWHG WR GHOLYHU
GHWULPHQWDO 7KLV ZRXOG DOVR FDXVH DGGLWLRQDO FRQIXVLRQ
H[SHUW RSLQLRQV ZLWKRXW VFLHQWLILF EDFNLQJ FRPEDWLQJ WK
GLHWLWLDQV




0,66285, +286( 2) 5(35(6(17%7
£, 71(66 $33($5%$1&( )2¢

% ,// 180%(E "$7(
+ %

&200,77((
BURIHVVLRQDO 5HIJLVWUDWLRQ DQG /LFHQVLQJ

7(67,)<,1" [1,1 6833257 2)v|,1 23326,7,21 71)25 ,1)250%$7,21%$/ 385326

,1',9,'8%/

1,71(66 1$0( 3+21( 180% (5

¥ 1%(5 0(<(5

%86,1(66 25*$1,=$7,21 1$0( 7,71(

$''5(66

&,7< 673$7( =,3

g)&s,/ $77(1'$1&( 68%0,7 "'$7(
H\HUJU#KHDOWK PLVVRXI "ULWWHQ $0

7+(,1)250%$7,21 21 7+,6 )250 ,6 38%/,& 5(&25"' 81'(5 &+%$37(5
5HILVWHUHG 'LHWLWLDQVY DUH PDVWHUHG OHYHO WUDLQHG DQG Sl
IRU SDWLHQWYVY 7KH VDIHW\ RI WKH SXEOLF LV GHSHQGHQW RQ KLJ
VDIH HIIHFWLYH QXWULWLRQ FDUH DQG SUHYHQWLRQ DQG WUHDW
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P\ GLHWHWLF LQWHUQVKLS WR EHFRPH D UHJLVWHUHG GLHWLWLDQ
WR EHFRPLQJ IXOO\ FUHGHQWLDOHG WR SURYLGH QXWULWLRQ DVYV
WKHUDS\ WR FOLHQWY DQG SDWLHQWY |, GHFLGHG WKDW EHFRPLQ.
WR SUDFWLFH EHFDXVH , KDYH VHHQ ILUVW KDQG WKH GDPDJH WE
ZURQJ SHUVRQ WR KHOS JXLGH WKHP ZLWK WKHVH GHFLVLRQV 5HJ
VHUYLFHV ZKLOH QHJOHFWLQJ WR FRPPLW WR EHFRPH IXOO\ FUHG
VXSSRUW RI WKLV UXOLQJ DUH FXUUHQWO\ DOORZHG WR UHOD\ JH(
JXLGHOLQHY ZKLFK LV PRUH WKDQ VXLWDEOH IRU WKHLU FOLHQW
RI SUDFWLFH 7KHUHIRUH WKHUH LV QR QHHG IRU D FKDQJH WKDW
GLHWLWLDQ V OLFHQVXUH
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, KDYH EHHQ SRVLWLYHO\ LPSDFWHG E\ ZRUNLQJ ZLWK D 5(*,67(5('

DQG H[SHUWLVH ZDV OLJKW \HDUV DKHDG RI WKRVH WKDW GRQW KI
QHIJDWLYHO\ LPSDFWHG E\ VRPHRQH ZKR ZDV QRW DQ 5' DQG GLG Q
7KH\ HDUQHG WKHLU ULJKW DQG P\ WUXVW WR WUHDW GLVHDVH W
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"'LHWLWLDQV KDYH D FROOHJH GHJUHH DQ LQWHUQVKLS SUDFWLFL
ERDUG H[DP DQG KDYH WR PDLQWDLQ KRXUV RI FRQWLQXLQJ HGX
FRPSOH[ GLVHDVHV OLNH NLGQH\ IDLOXUH DQG GLDEHWHV DQG KRz

DOORZHG WR JLYH QXWULWLRQ LQIRUPDWLRQ ZLWKRXW WKH SURS!
WKDW FRXOG KDUP D SHUVRQ V KHDOWK
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‘H FDQQRW SDVV WKLV ELOO DQG DOORZ XQTXDOLILHG SUDFWLWLR
SDWLHQWV ZLWK QXWULWLRQ UHODWHG GLVHDVHV DQG PHGLFDO F
OLFHQVXUH ODZ , P DQ HGXFDWRU IRU GLHWHWLF VWXGHQWYV DQG
WKHP WR JDLQ WKH NQRZOHGJH VNLOOV DQG MXGJHPHQW WKDW L
HYLGHQFH LQIRUPHG DQG SDWLHQW FHQWHUHG QXWULWLRQ FDUH
'LHWLWLDQ FUHGHQWLDO E\ RSSRVLQJ WKLV ELOO 7KDQN \RX
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7KH SURSRVHG FKDQJHVY ZRXOG HOLPLQDWH SURWHFWLRQV IRU WK
XQTXDOLILHG SUDFWLWLRQHUY SURYLGH QXWULWLRQ DVVHVVPHQW
PHGLFDO FRQGLWLRQV WKHUHE\ XQGHUPLQLQJ WKH FXUUHQW OLF
DQG HYLGHQFH EDVHG SUDFWLFHY DSSURSULDWH IRU WKHLU LQGL"
FRPSOH[ GLHWDU\ UHTXLUHPHQWY , RSSRVH WKHVH ELOOV LQ RUG

XQTXDOLILHG SUDFWLWLRQHUYV DQG XQLQWHQGHG FRQVHTXHQFHYV
RXU VWDWH
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,QGLYLGXDOV ZKR DUH QRW UHJLVWHUHG GLHWLWLDQV VKRXOG QR
UHFRPPHQGDWLRQV WR WKH SXEOLF 5"V OLNH P\VHOI JR WKUHZ \t
LQIRUPDWLRQ WR WKH SXEOLF %LOOV OLNH WKLV SXW WKH SXEOL
SHRSOH LI QRW XVHG DSSURSULDWHO\ ,QDGHTXDWH LQIRUPDWLRQ
HDWLQJ GLVRUGHUV ZKLFK FDQ ERWK OHDG WR GHDWK 6XSSOHPH(
5' WR KHOS WKH SXEOLF GHWHUPLQH ZKLFK VXSSOHPHQWY DUH VD
VKRXOG QRW EH SDVVHV 'R \RX ZDQW MXVW DQ\RQH JLYLQJ PHGLF
QRW WKHQ QRW MXVW DQ\RQH VKRXOG JLYH QXWULWLRQ UHFRPPH(
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$vV D \RXQJ GLHWLWLDQ , VHH WKH QHZ ZDYH RI PLVLQIRUPDWLRQ
EXVLQHVVHVY HWF | VSHFLDOL]H LQ HDWLQJ GLVRUGHUV DQG GLVF
UHODWLRQVKLS ZLWK IRRG DQG WKHLU ERG\ KDV EHFRPH IUXVWUD'
OLIH ODQ\ RI P\ FOLHQWY KDYH EHHQ JLYHQ PLVLQIRUPDWLRQ E\ Q
H[SHUWV ~ 7KHUH DUH DOUHDG\ PDQ\ QRQ FUHGHQWLDOHG LQGLYLC
QXWULWLRQ LQIRUPDWLRQ DQG SDFNDJLQJ LW LQ ZLWK RWKHU VHL
LQGLYLGXDOfV DW ULVN IRU VHULRXYVY PHQWDO DQG SK\VLFDO KHD(
GLHWLWLDQV DUH UHTXLUHG WR KDYH D PDVWHUV GHJUHH 8QWLO
VXSHUYLVHG SUDFWLFH LOWHUQVKLS ZHUH DOO WKDW ZDV QHHGH(
ZDYH RI GLHWLWLDQVY DUH WR UHFHLYH HYHQ PRUH HGXFDWLRQ LQ
HQWLWOHG WR SURWHFW RXU OLFHQVXUH IURP RWKHUV ZKR GR QR
WKH KDUP 2 QXWULWLRQLVWYV" FDXVH WKH FRPPXQLW\ 30HDVH XQG
WR EH RQH RI WKH IHZ SURXG VWDWHYV ZKR KHOS RXU FDUHHU PDL(
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2SSRVHG WR DOORZLQJ XQOLFHQVHG XQHGXFDWHG SUDFWLWLRQH!
WRR PXFK GLHWDU\ LQIRUPDWLRQ RXW WKHUH DQG LWIV FRQIXVLQ
VRPHWKLQJ 7KH SXEOLF QHHGV WR EH DEOH WR WUXVW GLHWLWLCL
PDQQHU
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$V \RXU FRQVWLWXHQW D UHJLVWHUHG GLHWLWLDQ QXWULWLRQL\
+% UHODWLQJ WR WKH /LFHQVXUH RI 'LHWLWLDQV 2XU FXUUHQW
FRPSOH[ PHGLFDO QXWULWLRQ UHODWHG GLVHDVHV DQG PHGLFDO
WKDW FDQ RFFXU ZKHQ D QRQ 5'1 SURIHVVLRQDOV DGYLVH SHUVRQ
%HFDXVH RI WKH IUDJLOH IXQFWLRQLQJ RI WKHLU NLGQH\V WKLV F
7KH VDPH KDV RFFXUUHG IRU FOLHQWY ZLWK GLDEHWHV ZKR KDYH
VXJDU E\ D QRQ 5'1 ZKR GRHV QRW KDYH WKH DELOLW\ WR GHFLSKF
WKRVH GLHWV FDQ SRVH )URP ZKDW , KDYH UHDG DQG KHDUG IUR
ZDQW WR RSHQ XS DFFHVV WR QXWULWLRQ FDUH 7KLV LV D FODLP
ODZ '2(6 127 SUHYHQW DQ\RQH IURP *WDON>LQJ@ ZLWK LQGLYLGXD
QXWULWLRQ  ,Q WKH VXSSRUWHUV FODLP WKH\ DWWHVW WKDW WK
ODZ DOORZV WKHP WR GR MXVW ZKDW WKH\ DUH DVNLQJ WR GR WI
QXWULWLRQ ,Q WKH H[DPSOHV , KDYH VHHQ Rl WHVWLPRQLHV WKH
SUDFWLFH LV OLPLWHG ZKLOH DW WKH VDPH WLPH WKH\ SURPLVH C
RQH LQGLYLGXDO LW ZDV IRXQG WKDW WKH\ DUH FXUUHQWO\ RSHU
GRHV QRW DSSHDU WR EH XQGHU ILUH DQG PD\ EH SHUIHFWO\ ILW I
FRPSOH[LWLHY ORRNLQJ WR OHDG D KHDOWKLHU OLIH , ZRXOG 127
PHGLFDO KLVWRU\ WKLV LV ZKHUH WKH 5'1 FRPHV LQ OLVVRXULYV
560R ZDV HQDFWHG LQ WR SURWHFW WKH SXEOLF IURP Gt
HGXFDWLRQ VWDQGDUGY QHHGHG WR SURYLGH YLWDO KHDOWK ED!
HIITHFWLYHO\ IRU PRUH WKDQ WZHQW\ \HDUV 7KH SURSRVHG H[HPS’
HOLPLQDWLQJ NH\ SURWHFWLRQV IRU OLVVRXULDQV VHHNLQJ WR W
FRQGLWLRQV 7R EH FOHDU WKH FXUUHQW ODZ GRHV QRW SUHYHQV
DERXW KHDOWK\ HDWLQJ DQG QXWULWLRQ DQG XQOHVV XQOLFHQ\
LQGLYLGXDOL]HG FRXQVHOLQJ WR WUHDW RU PDQDJH SDWLHQWV D
WKH\ ZLOO FRQWLQXH WR EH H[HPSW IURP WKH FXUUHQW OLFHQVL!
3URIHVVLRQDO 5HJLVWUDWLRQ 6WDWH &RPPLWWHH RI 'LHWLWLDC
DERXW VRPHRQH SURYLGLQJ WKH QXWULWLRQ LQIRUPDWLRQ RU DG
SURYLGH DQG WKXV WKH &RPPLWWHH KDV KDG QR UHDVRQ WR GLV|
SURYLGHUV ,Q VKRUW WKH 'LHWLWLDQ 3UDFWLFH $FW LV ZRUNLQ
QDWLRQDO RUJDQL]DWLRQfV RQJRLQJ HIIRUWV WR FROODERUDWH
WKH ODZ KHUH LQ OLVVRXUL DQG HOVHZKHUH +% RIITHUV D GDQ
VHDUFK RI D PHUHO\ K\SRWKHWLFDO SUREOHP LW ZRXOG QHZO\ DC
EDFNJURXQG WR SURYLGH FRPSOH[ PHGLFDO QXWULWLRQ WKHUDSL
DQG PHGLFDO FRQGLWLRQV , XUJH \RX WR RSSRVH +% WR DYRL




HOLPLQDWLQJ WKHVH FULWLFDO HIIHFWLYH DQG QDUURZO\ WDLOI
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7KH SURSRVHG FKDQJHV ZRXOG HOLPLQDWH SURWHFWLRQV IRU WK
XQTXDOLILHG SUDFWLWLRQHUV SURYLGH QXWULWLRQ DVVHVVPHQW
PHGLFDO FRQGLWLRQV WKHUHE\ XQGHUPLQLQJ WKH FXUUHQW OLF
LQGLYLGXDOV ZKR KDYH QRW UHFHLYHG DQ\ IRUPDO HGXFDWLRQ R
RQ LQIRUPDWLRQ IURP LQWHUQHW VHDUFK HQJLQHV WR VXSSRUW \
WR REWDLQ D %6 FRPSOHWH DQ LQWHUQVKLS RI D PLQLPXP RI

5HIJLVWHUHG GLHWLWLDQV DUH H[SHUWV RQ QXWULWLRQ DQG DUH
PHGLFDO QXWULWLRQ WKHUDSLHV &RQVXPHUV QHHG VDIH UHOLDE
IRU WKHLU LQGLYLGXDO QHHGYVY GLVHDVHV KHDOWK FRQGLWLRQV
WKHVH ELOOV LQ RUGHU WR HQVXUH OLVVRXULDQV DUH SURWHFWH
FRQVHTXHQFHVY DVVRFLDWHG ZLWK HOLPLQDWLQJ NH\ SURWHFWLR(
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, DP ZULWLQJ WR H[SUHVV P\ RSSRVLWLRQ WR +% $V D UHJLVWF
6FLHQFH LQ +HDOWK 3URPRWLRQ DQG :HOOQHVV ODQDJHPHQW DQG
XQGHUVWDQG DQG DJUHH WKDW DFFHVV WR KHDOWK HGXFDWLRQ I
([FOXVLYH 6FRSH RI 3UDFWLFH OLFHQVXUH ODZ IRU GLHWLWLDQV C
QXWULWLRQ HGXFDWLRQ , VXSSRUW DFFHVV WR QXWULWLRQ HGXF
SURWHFWLRQ RI GLHWLWLDQV LQ OLVVRXUL OLPLWHG DFFHVV WR F
ZRXOG EH RSSRVHG WR WKH OLPLWDWLRQ RI DFFHVV EXW LW GRHV
SURWHFWY OLVVRXULDQV IURP WKRVH RSHUDWLQJ RXWVLGH RI WKI
DQG PHGLFDO QXWULWLRQ WKHUDS\ , NQRZ OLVVRXUL OHJLVODWR
7KH &RXQFLO Rl +ROLVWLF (GXFDWRUV DQG WKH OLVVRXUL 1XWULW
PLVLQIRUPDWLRQ DQG DUH VSUHDGLQJ IDOVHKRRGY WR VXSSRUW \
ZLWKRXW WKH SURSHU HGXFDWLRQ DQG WUDLQLQJ 0DQ\ RI WKHLU
NHHS D PRQRSRO\ RQ QXWULWLRQ HGXFDWLRQ WKURXJK WKHLU OL
SURWHFWLRQ GRHV QRW UHVWULFW DQ\RQH IURP GLVVHPLQDWLQJ
KHDOWK RI OLVVRXULDQV B6HYHUDO RI WKHLU WHVWLPRQLHV SRLQ"
SURIHVVLRQDOV SURYLGLQJ PHGLFDO QXWULWLRQ WKHUDS\ WKDW
RYHUDEXQGDQFH Rl QXWULWLRQ PLVLQIRUPDWLRQ 'LHWLWLDQV D
DQG SURWHFW WKH SXEOLF E\ SURYLGLQJ HYLGHQFH EDVHG LQIRUI
LQIRUPHG E\ QXWULWLRQ DVVHVVPHQWYVY XVLQJ WKH 1XWULWLRQ &I
HYLGHQFH EDVHG SURFHVVHG WKDW GLHWLWLDQV DUH UHTXLUHG \
VXSHUYLVHG SUDFWLFH 2QO\ GLHWLWLDQV KDYH WKH HGXFDWLRQ
7KHUDS\ 1XWULWLRQ DVVHVVPHQW SHUIRUPHG E\ XQTXDOLILHG SU
KHDOWK FRPSOLFDWLRQV )RU H[DPSOH D SDWLHQW VHHQ E\ D KHI
ORVV 7KH\ ZHUH UHIHUUHG WR D GLHWLWLDQ DQG ZHUH IRXQG WR
QXWULHQWY GXH WR QRW KDYH D JDOOEODGGHU ,I WKH SDWLHQW
SURIHVVLRQDO WKH\ ZRXOG KDYH QHYHU EHHQ SXW RQ VXFK D KL.
SURYLGHG DQ LQGLYLGXDOL]HG PHDO SODQ IURP D QRQ TXDOLILHG
GDLU\ GXH WR PLVLQIRUPDWLRQ 7KH FOLHQW GHYHORSHG RUWKRL
FRQVXPLQJ WR[LF IRRGV 7KH IDFWV DUH OLVVRXULDQV DOUHDG\ K|
UHVRXUFHV WKURXJK FRRNLQJ GHPRQVWUDWLRQV DQG FRRNLQJ FC
WKH VWDWH H[WHQVLRQ RIILFH :,& RIILFHV SURYLGLQJ HGXFDWLR(
VRFLDO PHGLD KHDOWK DQG ZHOOQHVV FRDFKHV DQG PRUH 7KHV
H[HPSWLRQV WR WKH FXUUHQW ODZ ,QGLYLGXDOV ZKR GR
PDUNHWLQJ RU GLVWULEXWLQJ IRRG SURGXFWV LQFOXGLQJ GLHWD
'"UXJ $GPLQLVWUDWLRQ RU HQJDJLQJ LQ WKH H[SODQDWLRQ DQG H(




VXFK SURGXFWYV $Q\ SHUVRQ IXUQLVKLQJ JHQHUDO QXWU
IRRG PDWHULDOV RU GLHWDU\ VXSSOHPHQWY QRU SUHYHQW LQ D
SURYLGHG KRZHYHU QR VXFK LQGLYLGXDO PD\ FDOO KLPVHOI IRU
OLFHQVHG XQGHU WKLV FKDSWHU OLVVRXULDQV GHVHUYH SURWHF\
RI SUDFWLFH 'LHWLWLDQV ZRUN DORQJVLGH RWKHU DOOLHG KHDO
SK\VLFLDQ DVVLVWDQWYVY SK\VLFDO WKHUDSLVWV RFFXSDWLRQDO
PXVW FRPSOHWH D VSHFLILF HGXFDWLRQ UHTXLUHPHQWYV WR SURY
, XUJH \RX WR UHIHU WR WKH KDUP UHSRUWY WKDW KDYH EHHQ VXI
QXWULWLRQ FRDFKHV KDYH KDUPHG WKH KHDOWK RI OLVVRXULDQYV
VXSSRUWHG E\ VFLHQFH 7KDQN \RX IRU DOO \RX GR WR SURWHFW
*QDX 06 5'1 /' &+(6
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$V D OLVVRXUL UHVLGHQW D UHJLVWHUHG GLHWLWLDQ QXWULWLR(
RSSRVH WKH FKDQJHV SURSRVHG LQ +% UHODWLQJ WR WKH /LFH
IRU FUHGHQWLDOLQJ 5HJLVWHUHG 'LHWLWLDQ 1XWULWLRQLVW 5';
HGXFDWLRQDO FXUULFXOXP WKDW LQFOXGHV KXPDQ ELRORJ\ RUJEL
OHDUQ LQ GHWDLO WKH SDWKRSK\VLRORJ\ Rl YDULRXV GLVHDVH \
PLQLPXP 5'1 VWXGHQWY HDUQ D \HDU XQGHUJUDGXDWH GHJUHH z
XSJUDGHG WR D PDVWHUfV GHJUHH UHTXLUHPHQW )LQDOO\ WKH\
SUDFWLFH LQWHUQVKLS WKDW LQYROYHV KDQGV RQ SUDFWLFH LC
5'1V DUH KLJKO\ WUDLQHG DQG TXDOLILHG SUDFWLWLRQHUV DQG V
PHGLFDO QXWULWLRQ WKHUDS\ RU 017 2XU QXWULWLRQ FDUH SUR
LQGLYLGXDOYTV PHGLFDO VRFLDO DQG GLHWDU\ KLVWRU\ ZKLFK OI
DQG DQ LQGLYLGXDOL]HG SODQ OLVVRXULYV 'LHWLWLDQ 3UDFWLFF
HQDFWHG LQ WR SURWHFW WKH SXEOLF IURP GHPRQVWUDWHG k
VWDQGDUGY QHHGHG WR SURYLGH YLWDO KHDOWK FDUH VHUYLFHYV
PRUH WKDQ WZHQW\ \HDUV 7KH SURSRVHG H[HPSWLRQ LQ +% ZR
SURWHFWLRQV IRU OLVVRXULDQV VHHNLQJ WR WUHDW RU PDQDJH ¢
FOHDU WKH FXUUHQW ODZ GRHV QRW SUHYHQW DQ\RQH IURP *WDO
HDWLQJ DQG QXWULWLRQ DQG XQOHVV XQOLFHQVHG LQGLYLGXDO"
FRXQVHOLQJ WR WUHDW RU PDQDJH SDWLHQWYV DQG FOLHQWYV ZLW
FRQWLQXH WR EH H[HPSW IURP WKH FXUUHQW OLFHQVLQJ ODZ ,Q |
FKDQJHV WR +% DQG NHHS OLVVRXULYV 'LHWLWLDQ 3UDFWLFH $F
FUHGHQWLDOHG 5HJLVWHUHG 'LHWLWLDQ 1XWULWLRQLVWY WR SULC
6LQFHUHO\ -DPLH 'DXJKHUW\ 3K' 5'1 &66'$VVLVWDQW 3URIHVVRU
8QLYHUVLW\6W /RXLV OLVVRXUL



0,66285, +286( 2) 5(35(6(17%7
£, 71(66 $33($5%$1&( )2¢

% ,// 180%(E "$7(
+ %

&200,77((
BURIHVVLRQDO 5HIJLVWUDWLRQ DQG /LFHQVLQJ

7(67,)<,1" [1,1 6833257 2)v|,1 23326,7,21 71)25 ,1)250%$7,21%$/ 385326

,1',9,'8%/

1,71(66 1$0( 3+21( 180% (5

-$1,&( 0 /21* &211(//<

%86,1(66 25*$1,=$7,21 1$0( 7,71(

$''5(66

&,7< 673$7( =,3

ﬁ\%&s,/ $77(1'$1&( 68%0,7 "'$7(
DQPORQJ#DWW QHW "ULWWHQ 30

7+( ,1)250%$7,21 21 7+,6 )250 ,6 38%/,& 5(&25"' 81'(5 &+%$37(5
$V D 5HJLVWHUHG 'LHWLWLDQ IRU PRUH WKDQ \HDUV LQ WKH 6WLC
VHHQ PDQ\ LQVWDQFHV RI PHGLFDO KDUP DQG ILQDQFLDO ZDVWH Z
GLVWULEXWLRQ DQG GLVVHPLQDWLRQ RI QXWULWLRQ LQIRUPDWLR
IXUWKHU PRYLQJ DZD\ IURP WKH FXUUHQW VWUXFWXUH 7UXH WR W
VWDQGY DV D KDOOPDUN RI SURWHFWLQJ WKH KHDOWK DQG ZHOO I
PLVLQIRUPDWLRQ ZKHQ RWKHU VWDWHY KDYH WXUQHG DZD\ IURP
OLVVRXUL FLWL]JHQV KDYH FRPH WR WUXVW WKH NQRZOHGJH VHUY
5HILVWHUHG 'LHWLWLDQV ZKR V HPSKDVLV DQG NQRZOHGJH IRU W
EDVHG VROHO\ RQ WUXVWHG VFLHQWLILF UHIHUHQFHG DQG WKRUF
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'LHWLWLDQV DUH WKH PRVW DQG VKRXOG EH WKH RQO\ RQHV ZKR T
DP D GLHWHWLF VWXGHQW ZKR LV LQ P\ ODVWHUY DQG WR JHW P\ F
KRXUV RI WUDLQLQJ DQG LOQOWHUQLQJ ZLWK GLHWLWLDQV ZH PXVW
WDNLQJ WKH FUHGHQWLDO H[DP DQG WDNH DQ 5' H[DP DQG SDVV V
FUHGHQWLDOV QRW PDWWHU LI ZH DUH ZRUNLQJ VR KDUG IRU WKHI
D GRFWRU ZRUN RQ \RX LQ D KRVSLWDO LI WKH\ ZHUHQTW DFWXDO(
VDPH FRQFHSW WKDW GLHWLWLDQV DUH ILJKWLQJ QRZ SOHDVH KH
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0O\ QDPH LV -HDQ +RZDUG DQG ,fYH EHHQ D UHJLVWHUHG GLHWLWL
LQ OLVVRXUL VLQFH GLHWLWLDQ OLFHQVXUH EHFDPH ODZ 0\ XQGH
P\ WUDLQLQJ XQGHU WKH VXSHUYLVLRQ RI TXDOLILHG GLHWLWLDQ"
QDWLRQDO UHJLVWUDWLRQ H[DP IRU GLHWLWLDQV DOO SURYLGHG
QHFHVVDU\ WR SHUIRUP QXWULWLRQ DVVHVVPHQWY DQG SURYLGH
KHOS WKHP JHW ZHOO DQG VWD\ ZHOO $ JRRG SDUW RI P\ ZRUN L
LQGLYLGXDOL]I]HG QXWULWLRQ JXLGDQFH DQG UHFRPPHQGDWLRQV
QXWULWLRQ DVVHVVPHQWY ZLWKRXW XVLQJ VFLHQFH WR EDFN WK
RI WKH LQWHUQHW WR VHH WKDW WKHUH LV DOO VRUWYV RI SHUVXEL
SHRSOH ZKR SRVVHVV YHU\ OLWWOH RI WKH NQRZOHGJH RI QXWUL\
SVI\FKRORJ\ WKDW GLHWLWLDQV XVH HYHU\ GD\ WR KHOS SHRSOH
FRQVXPHUV IURP IUDXG -HDQ +RZDUG 06 5'1 /'
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'HDU &RPPLWWHH O\ QDPH LV -HQLIHU "UHVVHO , DP VXEPLWWLQJ
WKLV SDVVDJH 7KH SURSRVHG FKDQJHV ZRXOG HOLPLQDWH SURWEF
SXEOLF E\ OHWWLQJ XQTXDOLILHG SUDFWLWLRQHUV SURYLGH QXW
UHODWHG GLVHDVHYVY DQG PHGLFDO FRQGLWLRQV WKHUHE\ XQGHUF
QHHG VDIH UHOLDEOH DQG HYLGHQFH EDVHG SUDFWLFHY DSSURSL
KHDOWK FRQGLWLRQV DQG FRPSOH[ GLHWDU\ UHTXLUHPHQWYV |, RS
OLVVRXULDQV DUH SURWHFWHG IURP XQTXDOLILHG SUDFWLWLRQHU
ZLWK HOLPLQDWLQJ NH\ SURWHFWLRQV LQ RXU VWDWH , KDYH GHL
LQFRUUHFW LQIRUPDWLRQ WR SDWLHQWYVY DQG WKLV UHVXOWLQJ L
'LDEHWLFV WKLQNLQJ WKH\ FRXOG DYRLG WDNLQJ WKHLU LQVXOLQ
GULQN RU PDJLF SLOO HQFRXUDJHG E\ D FKLURSUDFWRU ZDV EHW
HGXFDWHG E\ PRUH WKDQ UHDGLQJ RQH QXWULWLRQ ERRN ZH DWYV
XQGHUJR HQWHQVLYH MRE VXSHUYLVHG WUDLQLQJ EHIRUH VLWWLC
UHJLVWHUHG QXUVH 51 ':RXOG \RX DOORZ DQ XQTXDOLILHG 51 WU
LQGLYLGXDOV JLYH IDOVH RIWHQ LQFRUUHFW LQIRUPDWLRQ EHIRU
ZKROH PHGLFDO KLVWRU\ DQG JRDOV 'R QRW DOORZ WKLV SDVVDJ
LQGLYLGXDOV DQG HYHQ \RXU IDPLO\ DQG IULHQGYV DW ULVN
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, DP D UHJLVWHUHG GLHWLWLDQ DQG , RSSRVHV +% 5HIJLVWHUH
FRQWLQXH WR UHFHLYH HGXFDWLRQ DQG WUDLQLQJV WR VWD\ XS \
SHRSOH ZKR DUH VXIIHULQJ IURP QXWULWLRQ UHODWHG GLVHDVHYV

QXWULWLRQ WKHUDS\ LV LW LPSHUDWLYH WR KDYH D UHJLVWHUHG
RSWLPDO FDUH DQG KHDOLQJ
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7KH SURSRVHG FKDQJHVY ZRXOG HOLPLQDWH SURWHFWLRQV IRU WK
XQTXDOLILHG SUDFWLWLRQHUY SURYLGH QXWULWLRQ DVVHVVPHQW
PHGLFDO FRQGLWLRQV WKHUHE\ XQGHUPLQLQJ WKH FXUUHQW OLF

DQG HYLGHQFH EDVHG SUDFWLFHY DSSURSULDWH IRU WKHLU LQGL"
FRPSOH[ GLHWDU\ UHTXLUHPHQWY , RSSRVH WKHVH ELOOV LQ RUG

XQTXDOLILHG SUDFWLWLRQHUYV DQG XQLQWHQGHG FRQVHTXHQFHYV
RXU VWDWH
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IXWULWLRQ DVVHVVPHQW LV WKH ILUVW VWHS LQ WKH QXWULWLRC
SURYLVLRQ RI PHGLFDO QXWULWLRQ WKHUDS\ 7KLV LV D OHJDOO\
DIIRUGHG WR GLHWLWLDQV ZKR JR WKURXJK \HDUV RI FRXUVHZRUN
$OORZLQJI XQTXDOLILHG LQGLYLGXDOV WR SHUIRUP WKLV VHUYLFH
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W LV LQFUHGLEO\ FRQFHUQLQJ WKDW WKH KHDOWK DQG ZHOO EHL
XQLQWHQWLRQDOO\ FRPSURPLVHG E\ OHWWLQJ XQTXDOLILHG SUDF
FRQVXPHUV 5HJLVWHUHG 'LHWLWLDQV DUH WKH H[SHUWV LQ SURY
KLJKO\ WUDLQHG WR ILOWHU WKURXJK UHVHDUFK QXWULWLRQ WU}l
YHU\ FRPSOH[ DQG PXOWLIDFHWHG DQG LQGLYLGXDOV ZKR GR QRYV
SRWHQWLDOO\ JLYH KDUPIXO QXWULWLRQ LQIRUPDWLRQ ZKLFK ZH
GLVRUGHUHG HDWLQJ SDWWHUQV 'LVRUGHUHG HDWLQJ LV RQ WKH
DQG DGROHVFHQWY OHDGLQJ WR OLIHORQJ VWUXJJOHV *LYLQJ ZH
FRXQVHOLQJ FDQ DQG GRHV FDXVH PRUH KDUP WKDQ JRRG LQ PDQ)\
WKHUDS\ EH UHVHDUFK EDVHG LQGLYLGXDOL]HG DQG JLYHQ E\ D ¢
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+HOOR 3URSHU OLFHQVXUH RI SURIHVVLRQV WKDW DUH LQWHJUDO
VDIHW\ %HFDXVH GLHWDU\ UHFRPPHQGDWLRQV FDQ PHDQ WKH GLI
GLDEHWHV DQG FDUGLRYDVFXODU GLVHDVH LW LV LPSRUWDQW W|
ZLWK D SURYHQ UHFRUG RI HGXFDWLRQ DQG WUDLQLQJ 5HJLVWHU
\HDUV LQ D SURJUDP DFFUHGLWHG E\ WKH $FFUHGLWDWLRQ &RXQFI
$&(1' DQG WKHQ D YHULILFDWLRQ VWDWHPHQW IURP D 'LGDFWLF
D PLQLPXP RI KRXUV RI WUDLQLQJ XQGHU D SUDFWLFLQJ 5' IRO
5'V DUH UHTXLUHG WR FRPSOHWH RQJRLQJ HGXFDWLRQ IRU WKH G>
QHHG DQ\ RI WKH DERYH WR SUDFWLFH 'R QRW OHW SDWLHQW FDU
RLO VDOHVPHQ ZKHQ WKHUH DUH H[SHULHQFHG SURIHVVLRQDOV U}
MRE 6LQFHUHO\ -HUHP\ +RXVHNHHSHUOHGLFDO 6WXGHQW 8QLYHUV
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, DP ZULWLQJ LQ RSSRVLWLRQ RI WKLY ELOO ZLWK D QHHG WR PDL(
'LHWLWLDQV DV WKH TXDOLILHG SUDFWLWLRQHU WR SURYLGH PHGI
FKURQLF FRQGLWLRQV DVVRFLDWHG ZLWK SRRU GLHW DQG OLIHVW
WR RXU FRPPXQLWLHV EHFDXVH XQTXDOLILHG LQGLYLGXDOV FRQG:
VNLOOV DQG NQRZOHGJH WR WUHDW PXOWLSOH PHGLFDO SUREOHP
GHWDLOHG QXWULWLRQ IRFXVHG SK\VLFDO ILQGLQJV WR ILQG WKH
GHILFLHQFLHYVY WKDW RWKHUZLVH PD\ OHDG WR D PLVGLDJQRVLV
\HDUV LQ PXOWLSOH FDUH DUHDV IURP +RPH %DVHG 3ULPDU\ &DUH
RXWSDWLHQW FOLQLF $v D 5HIJLVWHUHG 'LHWLWLDQ , KDYH FRQWL
FROQOWLQXLQJ HGXFDWLRQ RSSRUWXQLWLHYV LQ HIIRUWYVY WR ZRUN D
FRQGLWLRQV 7KHVH 9HWHUDQV FRPH WR XV ZLWK QRW MXVW RQH
PHGLFDO FRQGLWLRQV WKDW UHTXLUH DQ LQWHQVH UHYLHZ RI WKI
ZKDW GLHWDU\ DSSURDFK WR WDNH WR EHVW DVVLVW WKHP ZLWK )
SHUVRQ ZRXOG QRW EH DEOH WR FRQGXFW WKH DSSURSULDWH QXYV
IRU VRPHRQH ZLWK FRPSOH[ PHGLFDO FRQGLWLRQV 5HJLVWHUHG '
VIVWHP 3OHDVH VXSSRUW RXU SURIHVVLRQ
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+RZ WKH OLVVRXULYV 'LHWLWLDQ 3UDFWLFH $FW &KDSWHU

SURWHFW WKH SXEOLF IURP GHPRQVWUDWHG KDUP DQG WR UHFRJC

SURYLGH YLWDO KHDOWK FDUH VHUYLFHV WR WKH SXEOLF DQG LW
\HDUYV
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, DP LQ RSSRVLWLRQ RI +% 5HILVWHUHG GLHWLWLDQV DUH UHT
FRPSOHWLRQ RI WKH GHJUHH WKH\ DUH UHTXLUHG WR KDYH DW OH
HOLJLEOH WR WDNH WKH UHJLVWUDWLRQ H[DP IRU GLHWLWLDQV {
PXVW PDLOWDLQ FHUWLILFDWLRQ WKURXJK FROQWLQXLQJ HGXFDWLI
7KHVH UHTXLUHPHQWY DUH WR HQVXUH WKDW FRPSHWHQW LQGLYL
WR WKH SHRSOH ZKR XWLOL]J]H WKH VHUYLFHV RI D UHJLVWHUHG GL
JXDUGVY SHRSOH VHHNLQJ QXWULWLRQ LQIRUPDWLRQ ZLOO UHFHLY
IROORZLQJ SURJUDPV WKDW DUH QRW JHDUHG WRZDUGY RYHUDOO
SURJUDPV RXW WKHUH WKDW ZLOO KHOS SHRSOH REWDLQ WKH UHYV
SK\WWVLFDO DQG PHQWDO KHDOWK RI WKH LQGLYLGXDO O0DQ\ RI WKH
SURPRWH GLVRUGHUHG HDWLQJ SDWWHUQV DQG FDQ OHDG WR IXW
WR +% WR HQVXUH FRPSHWHQW DQG HWKLFDO SURIHVVLRQDOV :
QXWULWLRQ WKHUDS\
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6

6LPSO\ SXW +% LV PLVOHDGLQJ DQG GDQJHURXV WR \RXU FRQV\
SLQGLYLGXDOL]HG QXWULWLRQ DVVHVVPHQW JXLGDQFH HQFRXUD.
VRXQG OLNH ORZ ULVN VHUYLFHV ZKHQ WKH\ DUH QRW 7KHVH VHU
DVVHVVPHQW DQG UHFRPPHQGDWLRQV KDYH PXOWLSOH KLGGHQ O
SUDFWLWLRQHUV ZKR DUH WUDLQHG WR NQRZ WKH FRPSOH[LWLHYV
FRPSOH[ PHGLFDO FRQGLWLRQV RU QHHGYV WKDW UHTXLUH H[SHUW
FRXUVHV WKDW LV SRVVHVVHG E\ 5HIJLVWHUHG 'LHWLWLDQV 5HJLV
HGXFDWLRQ D SRVW EDFFDODXUHDWH GLHWHWLF LQWHUQVKLS GX
VXSHUYLVHG SUDFWLFH WR KRQH WKH VNLOOV OHDUQHG LQ WKHLU
HGXFDWLRQ SHU \HDU WR PDLQWDLQ FXUUHQW NQRZOHGJH LQ WKH
FRGH RI HWKLFV WKDW SURWHFWYV \RXU FRQVWLWXHQWY ZKR DUH |
IL[HV DQG KROLVWLF WUHDWPHQWY WKDW PD\ QRW EH VDIH RU HY
GLHWLWLDQV WR RQO\ XWLOL]JH HYLGHQFH EDVHG UHFRPPHQGDWLF
LQWHQWLRQHG LQGLYLGXDOV ZLWKRXW SURSHU WUDLQLQJ RIWHQ
UHDOL]LQJ WKH KDUP WKH\ PD\ FDXVH 0DQ\ SURSRQHQWV RI +%
QXWULWLRQ WKHUDS\ KDYH RQO\ FRPSOHWHG D VKRUW RQOLQH RU
WKDW GLG QRW FXOPLQDWH LQ DQ DFFUHGLWHG IRXU \HDU GHJUHF
WKDW WKHUH LV QR VWLSXODWLRQ PHQWLRQHG WKDW UHTXLUHV H
VD\V 3$Q\ SHUVRQ  ZLOO EH DEOH WR SURYLGH WKHVH VHUYLFHV W
XPEUHOOD &DQ \RX LPDJLQH *DQ\ SHUVRQ  DVVHVVLQJ \RXU QXWU|
JXLGDQFH WR FXUH \RXU LOOQHVVHV"(YHQ VFDULHU LPDJLQH VRP}
GHVSHUDWH IRU KHOS WXUQLQJ WR *DQ\ SHUVRQ " ZKR FODLPV WR |
LQVWHDG VHHN WKH KHOS RI VRPHRQH ZKR KDV KDG \HDUV RI WUDI

KRXUV Rl VXSHUYLVHG DSSOLFDWLRQ RI NQRZOHGJH DQG SDV'
, ZRXOG ZDQW P\ IULHQGV DQG IDPLO\ WR VHHN KHOS IURP D 5HJLV
FRQVWLWXHQWY DQG RSSRVH +%
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$V \RXU FRQVWLWXHQW D UHJLVWHUHG GLHWLWLDQ QXWULWLRQL\
DQG 'LHWHWLFV , VWURQJO\ RSSRVH WKH FKDQJHV SURSRVHG LQ ¢
OLVVRXULYV 'LHWLWLDQ 3UDFWLFH $FW &KDSWHU 560R

SXEOLF IURP GHPRQVWUDWHG KDUP DQG WR UHFRJQL]H WKH HGXFI
KHDOWK FDUH VHUYLFHV WR WKH SXEOLF DQG LW KDV ZRUNHG HIIH
SURSRVHG H[HPSWLRQ LQ 6% ZRXOG VZDOORZ WKH UXOH HOLPL
VHHNLQJ WR WUHDW RU PDQDJH GLVHDVHY DQG RWKHU PHGLFDO FI
QRW SUHYHQW DQ\RQH IURP 3WDON>LQJ@ ZLWK LQGLYLGXDO FOLHC
XQOHVV XQOLFHQVHG LQGLYLGXDOV DUH VHHNLQJ WR SURYLGH LQ
SDWLHQWY DQG FOLHQWYV ZLWK GLVHDVHV RU PHGLFDO FRQGLWLR(
FXUUHQW OLFHQVLQJ ODZ 7R XQGHUVFRUH WKLV IDFW WKH 'LYLV
&RPPLWWHH RI 'LHWLWLDQV UHSRUWV WKDW WKHUH KDYH EHHQ QR
QXWULWLRQ LQIRUPDWLRQ RU DGYLFH SURSRQHQWY DVVHUW WKH\
KDV KDG QR UHDVRQ WR GLVFLSOLQH RU VDQFWLRQ WKHVH XQOLF}
$FW LV ZRUNLQJ DV LQWHQGHG 'HVSLWH WKHVH IDFWV DQG RXU Q
FROODERUDWH ZLWK SURSRQHQWY WR FODULI\ PLVXQGHUVWDQGLQ
+% RIIHUV D GDQJHURXVO\ GLVSURSRUWLRQDWH VROXWLRQ LQ V
ZRXOG QHZO\ DOORZ DQ\RQH ZLWKRXW DQ\ WUDLQLQJ RU EDFNJUR:
WKHUDSLHV WR SDWLHQWYVYV ZLWK QXWULWLRQ UHODWHG GLVHDVHYV
+% WR DYRLG JUDYH XQLQWHQGHG FRQVHTXHQFHV RI HOLPLQDW!|
WDLORUHG FRQVXPHU SURWHFWLRQV
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7+ ( 6
$v D GLHWHWLF LQWHUQ SUHSDULQJ WR EH D UHJLVWHUHG GLHWL\
VWXG\ , DP DVNLQJ \RX WR RSSRVH +% ,Q DGGLWLRQ WR P\ QXV

SHUVRQDO WUDLQHU &37 %HIRUH EHJLQQLQJ P\ QXWULWLRQ FOD
VFLHQFH DQG KXPDQLWLHY FODVVHV LQFOXGLQJ SUH PHG FKHPLV)\
SK\WLRORJ\ DQG KHDOWK FDUH HWKLFV %HIRUH EHJLQQLQJ WR VW
PHFKDQLVPV RI KRZ QXWULWLRQ ZRUNV RQ D FHOOXODU OHYHO , I
LQWHUSUHWLQJ VFLHQWLILF OLWHUDWXUH ,Q DGGLWLRQ WR VFLH:
RI FRQGXFWLQJ QXWULWLRQ DVVHVVPHQWY DQG QXWULWLRQ WKHL
LQWHUQVKLS WKDW UHTXLUHYV SUDFWLFH KRXUV 2YHU WKH FRX
QR FODVV RU FRXUVH WKDW FDQ SUHSDUH RQH IRU WKH QXDQFHV ¥
QXWULWLRQ WKHUDS\ ,W LV VRPHWKLQJ WKDW LV EHVW OHDUQHG
NQRZOHGJH EDVH *UHDWHU DFFHVV WR UHJLVWHUHG GLHWLWLDQV
RI OLVVRXULDQV %XW GHFUHDVLQJ WKH TXDOLILEDWLRQV IRU OLF|
'KLOH VWXG\LQJ IRU P\ &37 H[DP ZKLFK FRYHUV VRPH EURDG QXWU
WKH LQ GHSWK QXWULWLRQ WUDLQLQJ , KDG UHFHLYHG DV WKDW
5HTXLULQJ OLFHQVHG GLHWLWLDQV WR KDYH FRPSOHWHG WKHLU E
WKDW WKH SXEOLF LV UHFHLYLQJ UHVHDUFK EDVHG QXWULWLRQ L
PDWWHU WKDW ZLOO QRW KDUP WKHP L H SHUSHWXDWH XQKHDOW
PHGLFDO ILHOG WKDW UHTXLUHV \HDUV RI VWXG\ WR SUDFWLFH M}
WKRVH ZLWKRXW WKHVH FUHGHQWLDOV DQG H[SHULHQFHV WR DVV|
KDUP OLVVRXULDQV ,W ZRXOG H[SRVH OLVVRXULDQV WR KDUPIXO F
LQFRPSOHWH DVVHVVPHQWY ,QYHVWLQJ LQ OLFHQVHG GLHWLWLDC
FRPPXQLW\ LV WKH VDIHVW ZD\ IRU OLVVRXULDQV WR UHFHLYH TXD
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7R WKH OD\PDQ WKH GLIIHUHQFH LQ YHUELDJH RI 1XWULWLRQLVW
WKH VDPH ,Q SUDFWLFH WKLV FRXOG QRW EH IXUWKHU IURP WKH
RZH LW WR RXU QHLJKERUV WR SURYLGH WKH W\SH RI FDUH WKDW
LOQGLYLGXDO FDQ SURYLGH :KDW ZH GR QRW RZH LV DQ LOQFHQWLY
ODFNOXVWHU FDUH SURYLGHG E\ WKRVH ZKR ZHUH DOUHDG\ XQZLO
SODFH 2XU KDUG ZRUNLQJ HGXFDWHG KHDOWK SURYLGHUV GHVH
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$ UHIJLVWHUHG DQG OLFHQVHG GLHWLWLDQ LV WKH PRVW TXDOLILH
UHJLVWHUHG GLHWLWLDQ QRW RQO\ WDNHV FRXUVHV RQ QXWULWL
PHWDEROLVP SURFHVVHV ZLWKLQ QXWULWLRQ $ UHIJLVWHUHG GLH
EH HOLJLEOH WR VLW IRU WKH UHJLVWUDWLRQ H[DP 7KHUHIRUH L

DQG WKDW GLHWLWLDQV DUH WKH VROH LQGLYLGXDOV DOORZHG W
OL]]JRX GLHWHWLF LQWHUQ
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7KH SURSRVHG FKDQJHV ZRXOG HOLPLQDWH SURWHFWLRQV IRU WK
XQTXDOLILHG SUDFWLWLRQHUV SURYLGH QXWULWLRQ DVVHVVPHQW
PHGLFDO FRQGLWLRQV WKHUHE\ XQGHUPLQLQJ WKH FXUUHQW OLF
DQG HYLGHQFH EDVHG SUDFWLFHV DSSURSULDWH IRU WKHLU LQGL®
FRPSOH[ GLHWDU\ UHTXLUHPHQWY , RSSRVH WKHVH ELOOV LQ RUG
XQTXDOLILHG SUDFWLWLRQHUYV DQG XQLQWHQGHG FRQVHTXHQFHYV
RXU VWDWH , FXUUHQWO\ ZRUN DV D GLHWLWLDQ LQ WKH KRVSLW
UHFHLYHG PLVLQIRUPDWLRQ WKDW WKH\ DUH IROORZLQJ ZKLFK HQ
WR IROORZ 0DQ\ RI P\ KHDUW IDLOXUH SDWLHQWY DUH LQWHUHVW
EHQHILFLDO IRU WKHP EHFDXVH WKH IRRGVY RQ NHWR RIWHQ DUH K
GLHWLWLDQV WR SURYLGH HGXFDWLRQ WR WKH SXEOLF PDQ\ SHRE
LQIRUPDWLRQ
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WKH FRQVXPHU IURP PHGLD DQG RWKHU QRQ OLFHQVHG SURIHVVLR
KDYH REVHUYHG WKLV ILUVW KDQG LQ P\ PDQ\ \HDUV DV D FOLQLFD
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, ZDQW WR PDNH VXUH WR SURWHFW WKH SXEOLF IURP XQTXDOLILH
DVVHVVPHQWY W WDNHV \HDUV WR EHFRPH D 5HIJLVWHUHG 'LHWLYV
PDLQWDLQ HGXFDWLRQ 2WKHU QXWULWLRQLVWY VLPSO\ JRRJOH

DIHQGD UDWKHU WKDQ KDYLQJ D ZHOO URXQGHG NQRZOHGJH WR K

RWKHU XQTXDOLILHG LQGLYLGXDOV SURYLGH DVVHVVPHQWYV ZKHQ
WUDLQLQJ
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JRU WKH VDIHW\ RI RXU SXEOLF KHDOWK LW LV FULWLFDO WR RSSF
GHPRQVWUDWHY H[SHUW OHYHO FDUH WR SUHYHQW KDUP RU LQFUL
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$FWLRQ $OHUW /DQJXDJH$V \RXU FRQVWLWXHQW D UHJLVWHUHG G
$FDGHP\ Rl 1XWULWLRQ DQG 'LHWHWLFV , VWURQJO\ RSSRVH WKH
/JLFHQVXUH RI 'LHWLWLDQV OLVVRXULYV 'LHWLWLDQ 3UDFWLFH $FW
LQ WR SURWHFW WKH SXEOLF IURP GHPRQVWUDWHG KDUP DQG '
QHHGHG WR SURYLGH YLWDO KHDOWK FDUH VHUYLFHV WR WKH SXE
WZHQW\ \HDUV 7KH SURSRVHG H[HPSWLRQ LQ +% ZRXOG VZDOOF
IRU OLVVRXULDQV VHHNLQJ WR WUHDW RU PDQDJH GLVHDVHV DQG |
FXUUHQW ODZ GRHV QRW SUHYHQW DQ\RQH IURP *WDON>LQJ@ ZLW
QXWULWLRQ DQG XQOHVV XQOLFHQVHG LQGLYLGXDOV DUH VHHNLC
RU PDQDJH SDWLHQWY DQG FOLHQWYV ZLWK GLVHDVHV RU PHGLFDO
IURP WKH FXUUHQW OLFHQVLQJ ODZ 7R XQGHUVFRUH WKLV IDFW V
&RPPLWWHH RI 'LHWLWLDQV UHSRUWV WKDW WKHUH KDYH EHHQ QR
QXWULWLRQ LQIRUPDWLRQ RU DGYLFH SURSRQHQWY DVVHUW WKH\
KDV KDG QR UHDVRQ WR GLVFLSOLQH RU VDQFWLRQ WKHVH XQOLF}
$FW LV ZRUNLQJ DV LQWHQGHG 'HVSLWH WKHVH IDFWV DQG RXU Q|
FROODERUDWH ZLWK SURSRQHQWY WR FODULI\ PLVXQGHUVWDQGLQ
+% RITHUV D GDQJHURXVO\ GLVSURSRUWLRQDWH VROXWLRQ LQ \
ZRXOG QHZO\ DOORZ DQ\RQH ZLWKRXW DQ\ WUDLQLQJ RU EDFNJUR:
WKHUDSLHV WR SDWLHQWYVYV ZLWK QXWULWLRQ UHODWHG GLVHDVHYV

WR DYRLG JUDYH XQLQWHQGHG FRQVHTXHQFHV RI HOLPLQDWLQ:
WDLORUHG FRQVXPHU SURWHFWLRQV
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'"HDU FRPPLWWHH PHPEHUV , KDYH RYHU \HDUV H[SHULHQFH ZRUN
$00 Rl WKH \HDUV , KDYH EHHQ D GLHWLWLDQ , KDYH EHHQ OLFHQ
RI OLVVRXUL , DP JUDWHIXO WR WKH OLVVRXUL OHJLVODWXUH IRU
\HDUV DJR 7KH SRLQW RI D SURIHVVLRQDO OLFHQVH LV WR HQVXUH
SHUIRUP WKH MRE FRUUHFW" 7KH W\SH Rl FOLHQWY , KDYH WUHD\
FRPSOH[ PHGLFDO LVVXHV LQFOXGLQJ GLDEHWHV SUHPDWXUH ELL
GLVRUGHUV DXWLVP HDWLQJ GLVRUGHUV HSLOHSV\ FHUHEUDO S
MXVW WR QDPH D IHZ :KDW ZLOO KDSSHQ LI WKLV ELOO SDVVHV"
HYLGHQFH RI HGXFDWLRQ WUDLQLQJ DQG H[SHULHQFH RU QRW W
RWKHUV"<RXU FRQVWLWXHQWY QHHG UHOLDEOH FDUH WKDW LV IRX
DSSURSULDWH IRU WKHLU LQGLYLGXDO QHHGY GLVHDVHV KHDOWE
UHTXLUHPHQWY 5HJLVWHUHG GLHWLWLDQV DUH WKH KHDOWKFDU|
WUDLQLQJ DQG H[SHULHQFH ZKR PHHW WKDW VWDQGDUG $VN \RX
ZLWKRXW DVVXUDQFHV WKDW WKH SLORW ZDV WUDLQHG" :RXOG \R
ZRXOG \RX QRW" +RZ DERXW IRU \RXU KDLUVW\OLVW RU EDUEHU"
SLORW H\H GRFWRU DQG KDLU VW\OLVW RU EDUEHU ZDV OLFHQVH
VWDQGDUG RYHU WKH RQH ZKR ZDV QRW ZK\ KROG D ORZHU VWDQ
FRQVWLWXHQWV"7KH OLVVRXUL OHJLVODWXUH KDV GHIHDWHG D VL
ZLWK FRPPRQ VHQVH DQG 23326( +% DQG XSKROG WKH GLHWLWLELC
DQG ZHOO EHLQJ RI \RXU FRQVWLWXHQWY 7KDQN \RX IRU \RXU WLP
5' /'



0,66285, +286( 2) 5(35(6(17%7
,71(66 $33($5$1&( )2¢

% ,// 180%(E "$7(
+ %

&200,77(
3URIHVVLRQDO S5SHILVWUDWLRQ DQG /LFHQVLQJ

7(67,)<,1" [1,1 6833257 2)v|,1 23326,7,21 71)25 ,1)250%$7,21%$/ 385326

,71(66 1$0(
,1',9,'8%/
:,71(66 1$0( 3+21( 180% (5
$5(1 67(3+(16 06 5'1 &63 /'

%86,1(66 25*$1,=$7,21 1$0( 7.71(

$''5(66

&,7< 673$7( =,3

ﬁ&s,/ $77(1'$1&( 68%0,7 "'$7(
OVWHSKHQV#FPK HGX "ULWWHQ 30

7+(,1)250%$7,21 21 7+,6 )250 ,6 38%/,& 5(&25"' 81'(5 &+%$37(5

7KDQN \RX IRU DOORZLQJ PH WR VXEPLW P\ WHVWLPRQ\ LQ RSSRVL
WKH OLFHQVXUH RI 5HJLVWHUHG 'LHWLWLDQ 1XWULWLRQLVWYV 5'1\
LV WKH SURYLVLRQ LQ +% WKDW DOORZV DQ\ SHUVRQ WR SURY
IXWULWLRQ VFLHQFH LV D VFLHQFH QRW MXVW VRPHRQH V LGHRO
DUH QRW OLFHQVHG DQG GR QRW KDYH DSSURSULDWH HGXFDWLRQ
WR WKH KHDOWK RI OLVVRXULDQV DQG DOORZV LUUHSXWDEOH SUD
EDFNJURXQG 5'1V KDYH ULJRURXV DFDGHPLF WUDLQLQJ WKDW LQF
IURP DQ DFFUHGLWHG XQLYHUVLW\ D PRQWK GLGDFWLF LQWHU
H[DPLQDWLRQ SOXV RQJRLQJ SURIHVVLRQDO FRQWLQXLQJ HGXFDW
S5HIJLVWHUHG 'LHWLWLDQ 1XWULWLRQLVWY ZH DOVR KDYH PDVWHU
VFRSH Rl SUDFWLFH IRU GLHWLWLDQV LQFOXGHV DVVHVVPHQW QX
DQG PRQLWRULQJ 7KHUH LV VSHFLILF WUDLQLQJ IRU HDFK DUHD Z
EDFNJURXQG LQ SK\WVLRORJ\ FKHPLVWU\ DQG IRRG VFLHQFH QXWU
UDPSDQW WKDW QRQ 5'1 SUDFWLWLRQHUY DUH XQDEOH WR SUDFWL
FOLHQWY RU DVN TXHVWLRQV DERXW D SHUVRQYV KLVWRU\ 7KDW
DUH PDQ\ GLIIHUHQW ZD\V QRQ 5'1 QXWULWLRQLVWY FDQ SUDFWLFI
DVNLQJ TXHVWLRQV 7KHVH LQFOXGH VFKRRO QXWULWLRQ SURJUD
(IWHQVLRQ WR QDPH D IHZ 1XWULWLRQ SURYLGHUV DUH DOORZHG
FODVVHV ZRUN ZLWK LQGLYLGXDOV DQG IDPLOLHV DQG SURYLGH
OLFHQVLQJ ODZV WKHUH DUH DOUHDG\ H[HPSWLRQV WKDW DOOR:
FOLHQWY DV ORQJ DV WKH SURIHVVLRQDOV GR QRW FODLP WR EH (

,QGLYLGXDOV ZKR GR QRW KROG WKHPVHOYHV RX
GLVWULEXWLQJ IRRG SURGXFWV LQFOXGLQJ GLHWDU\ VXSSOHPHQW
$GPLQLVWUDWLRQ RU HQJDJLQJ LQ WKH H[SODQDWLRQ DQG HGXFD
SURGXFWYV $Q\ SHUVRQ IXUQLVKLQJ JHQHUDO QXWULWLF
IRRG PDWHULDOV RU GLHWDU\ VXSSOHPHQWY QRU SUHYHQW LQ D
SURYLGHG KRZHYHU QR VXFK LQGLYLGXDO PD\ FDOO KLPVHOI IRU
OLFHQVHG XQGHU WKLV FKDSWHU 7KH SXUSRVH RI OLFHQVXUH ODZ
SUHVHQW OLFHQVLQJ ODZV DQG UHDOL]H WKDW QXWULWLRQ SUDFV
HGXFDWRUV ZKR FODLP WKH\ DUH XQDEOH WR SUDFWLFH LV EODWE
DQG ZLOO FRQWLQXH WR EH DOORZHG WR GR VR XQGHU SUHVHQW ¢
IHZ H[DPSOHV Rl SDWLHQWYVY , KDYH FDUHG IRU ZKR H[SHULHQFHG K
$ \HDU ROG ZRPDQ ZDV KDYLQJ DEGRPLQDO SDLQ VR VRXJKW FDU
ZDV WROG WKDW KHU ERG\ FRXOG QRW DVVLPLODWH SURWHLQ VR \
VSURXW MXLFH 6KH IROORZHG WKLV UHJLPHQ IRU \HDU XQWLO V



NZDVKLRUNRU ZKLFK LV VHYHUH SURWHLQ PDOQXWULWLRQ DQG LV
DEGRPHQ zZDV H[FHVVLYHO\ GLVWHQGHG DQG KHU OHJV ZHUH VZRO
ZHUH LQ IDLOXUH ©6KH ZDV XQDEOH WR EH UHVWRUHG WR KHDOWK
ER\ zDV UHIHUUHG WR PH IRU PXOWLSOH IRRG DOOHUJLHV :KHQ K
IRRGV WKDW KH ZDV 3DOOHUJLF” WR WKDW KDG EHHQ GLDJQRVHG E
WKDW KH GLG QRW KDYH DQ\ UHDFWLRQV WR PRVW RI WKH IRRGV R
7KH ER\ ZzZDV QRW DOORZHG WR HDW DQ\ PLON SURGXFWV JUDLQV
RQO\ KDG D IHZ FKRLFHV +H ZDV ORVLQJ ZHLJKW KDG KDLU WKDW
DV DEOH WR EH UHVWRUHG WR KHDOWK ZLWK SURSHU QXWULWLRC(
GRZQ IRUPXOD EHFDXVH WKH PRP VDLG VKH ZDV WROG WR DGG H[W
QRW FUDZO DQG FRXOG KDUGO\ KROG KLV KHDG XS KHQ WKH DS
SURYLGHG KH EHJDQ WR JURZ DQG EHJDQ WR PHHW GHYHORSPHQW
SHULRG 30HDVH FRQVLGHU WKH LPSRUWDQFH RI GLHWLWLDQ OLFH
WKLQJ WR GR IRU OLVVRXULDQV .DUHQ 6WHSKHQV 06 5' &63 /'
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$V D OLFHQVHG 51 DQG 37 , WRWDOO\ VXSSRUW WKH UHTXLUHG OL
SURWHFWV WKH SXEOLF KHDOWK E\ HVWDEOLVKLQJ PLQLPXP HGXFI
LQGLYLGXDOV ZKR KROG WKHPVHOYHV RXW WR EH H[SHUWYV LQ IRR
$VVRFLDWLRQ &LWL]JHQV QHHG WR UHO\ RQ WKH 6WDWH RI OLVVRXL
NQRZOHGJHDEOH DQG ZLOO SURYLGH VDIH KLJK TXDOLW\ FDUH 2E

WHVWLQJ IRU PLQLPXP VWDQGDUGY VHW E\ WKH 6WDWH RI OLVVRXL
LQIRUPDWLRQ
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7KLY ELOO JRHV GLUHFWO\ DJDLQVW OLVVRXUL 'LYLVLRQ RI 3URIHV
WKH VFRSH RI SUDFWLFH IRU GLHWLWLDQV ,Q WKH VWDWH RI OLVV
SURYLGH QXWULWLRQ DVVHVVPHQWY XQGHU GLHWHWLFVY SUDFWLFI

GLHWLWLDQV LQ OLVVRXUL QXOO LQ YRLG DQG FUHDWH D JUD\ DUH
UHIJLVWHUHG GLHWLWLDQYV
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%HLQJ DEOH WR RIITHU QXWULWLRQDO HGXFDWLRQ DVVHVVPHQWYV
VXSHUYLVLRQ DQG SUDFWLFH WKDW DOO 5HJLVWHUHG 'LHWLWLDQ
RQ H[SHULHQFH 7KH SURSRVHG FKDQJHV ZRXOG HOLPLQDWH SURW
SXEOLF E\ OHWWLQJ XQTXDOLILHG SUDFWLWLRQHUV SURYLGH QXW
UHODWHG GLVHDVHY DQG PHGLFDO FRQGLWLRQV WKHUHE\ XQGHUF
5HILVWHUHG 'LHWLWLDQ SOD\V DQ HIWUHPHO\ YDOXDEOH UROO ZL'
WKURXJK DOO IXQFWLRQV RI PHGLFLQH 7KH 5HIJLVWHUHG 'LHWLWL
WHDP E\ WKH QXUVLQJ VWDII WKHUDSLVWYV VRFLDO ZRUNHUV SKD
YLWDO DQG QRW RQH RI WKH KLJKO\ TXDOLILHG KHDOWK SURIHVVL
DQG H[SHUWLVH WKH 5HIJLVWHUHG 'LHWLWLDQ EULQJV 3XWWLQJ W
VDERWDJH TXDOLILHG QXWULWLRQ SURIHVVLRQDOV DQG SXW WKHL
SRSXODWLRQ DW ULVN RI XQTXDOLILHG LQDFFXUDWH DQG SHULOR
UHOLDEOH DQG HYLGHQFH EDVHG SUDFWLFHV DSSURSULDWH IRU W
FRQGLWLRQV DQG FRPSOH[ GLHWDU\ UHTXLUHPHQWY , RSSRVH WK
SURWHFWHG IURP XQTXDOLILHG SUDFWLWLRQHUY DQG XQLQWHQGH
SURWHFWLRQV LQ RXU VWDWH



0,66285, +286( 2) 5(35(6(17%7
,71(66 $33($5$1&( )2¢

% ,// 180%(E "$7(
+ %

&200,77(
SURIHVVLRQDO S5SHILVWUDWLRQ DQG /LFHQVLQJ

7(67,)<,1" [1,1 6833257 2)v|,1 23326,7,21 71)25 ,1)250%$7,21%$/ 385326

:,71(66 1$0(
,1',9,'8%/
1,71(66 1$0( 3+21( 180%(5
J$T7+1((1 5(, /1<

%86,1(66 25*$1,=$7,21 1$0(
6%,17 /28,6 81,9(56,7<

7.71(
"(7(7,& ,17(51

$''5(66

&,7< 67$7( =3

ﬁ$'/ $77(1'$1&( 68%0,7 '$7(
DWKOHHQBUHLOO\ #\DKF "ULWWHQ 30

7+( ,1)250%$7,21 21 7+,6 )250 ,6 38%/,& 5(&25"' 81'(5 &+$37(5
'LHWLWLDQV DUH IRRG DQG QXWULWLRQ H[SHUWV ZKR PXVW KDYH |
VXSHUYLVHG SUDFWLFH DQG SDVV D QDWLRQDO H[DP LQ RUGHU W|I
FRPSDUDEOH WR DQ RQOLQH FHUWLILFDWH WKDW FDQ EH HDUQHG

FKDQJHV RI WKLV ELOO ZRXOG HOLPLQDWH SURWHFWLRQV IRU WKH
XQTXDOLILHG SUDFWLWLRQHUY SURYLGH QXWULWLRQ DVVHVVPHQW
PHGLFDO FRQGLWLRQV ,W ZRXOG DOORZ DQ\RQH ZLWKRXW DQ\ WU
PHGLFDO QXWULWLRQ WKHUDSLHV WR SDWLHQWYV ZLWK QXWULWLR!
GDQJHURXV &RQVXPHUV QHHG VDIH UHOLDEOH DQG HYLGHQFH EC
LQGLYLGXDO QHHGYVY GLVHDVHV KHDOWK FRQGLWLRQV DQG FRPSO
WKDW WKH OLFHQVXUH RI GLHWLWLDQV QHHGY WR EH PDLQWDLQHC
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OHPEHUV RI WKH +RXVH 3URIHVVLRQDO 5HJLVWUDWLRQ DQG /LFHQ\
UHJDUGLQJ +RXVH %LOO LQWURGXFHG E\ 5HSUHVHQWDWLYH *UL
SSURYLGH LQGLYLGXDOL]HG QXWULWLRQ DVVHVVPHQW WR WUHDW |
PHGLFDO FRQGLWLRQ LV D VFDU\ WHUP IRU PH 0\ KXVEDQG VXIIHL
GLDO\VLV SDWLHQW 1XWULWLRQ 3URIHVVLRQDOV DUH QRW WUDL
\RXU FRXQWOHVV RWKHU FRQVWLWXHQWYV ZKR VXIIHU IURP WKHVH
XQOLFHQVHG SURIHVVLRQDOV WR SURYLGH VXFK LQGLYLGXDOV QX
FRQVWLWXHQWY LQ KDUP V ZD\ $V PDQ\ SURSRQHQWYV RI WKH %LO!
SXEOLF LV FULWLFDO EXW SRRU QXWULWLRQ LV DW WKH URRW RI P
TXDFENHU\ ITURP XQOLFHQVHG DQG LPSURSHUO\ WUDLQHG LQGLYLGX
VXSSOHPHQWY FRXOG KDYH FDWDVWURSKLF LPSOLFDWLRQV WR SX
EDFKHORU V GHJUHH KDYH FRPSOHWHG DFDGHPLF UHTXLUHPHQWYV
KRXUV RI VXSHUYLVHG SUDFWLFH VXFFHVVIXOO\ FRPSOHWHG WKH
DFFUXH VHYHQW\ ILYH KRXUV RI DSSURYHG FRQWLQXLQJ SURIHVVL
RWKHU TXDOLILHG KHDOWKFDUH SURIHVVLRQDOV DUH VSHFLILFDOC
DUH HIHPSWLRQV LQ WKH FXUUHQW ODZ WKDW DOORZ LQGLYLGXD
IRRG GLHW DQG QXWULWLRQ DV ORQJ DV WKH SHUVRQ LQYROYHG
GLHWLWLDQ ([HPSWLRQV DQG DUH UHIHUHQFHG EHORZ

WKHPVHOYHV RXW DV GLHWLWLDQV PDUNHWLQJ RU GLVWULEXWLQJ
GHILQHG E\ WKH )RRG DQG 'UXJ $GPLQLVWUDWLRQ RU HQJDJLQJ LQ
FXVWRPHUV UHJDUGLQJ WKH XVH RI VXFK SURGXFWYV $Q\
LQIRUPDWLRQ DV WR WKH XVH RI IRRG IRRG PDWHULDOV RU GLHW
I[UHH GLVVHPLQDWLRQ RI OLWHUDWXUH SURYLGHG KRZHYHU QR V
GLHWLWLDQ XQOHVV KH RU VKH LV OLFHQVHG XQGHU WKLV FKDSWEF
3OHDVH OHW PH NQRZ LI \RX KDYH TXHVWLRQV 5HJDUGYV .DWK\ *DlI
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$V UHJLVWHUHG DQG OLFHQVHG GLHWLWLDQ , DP RSSRVHG WR +%
DQG RXU FRPPXQLW\ ,QGLYLGXDOL]HG QXWULWLRQ WKHUDS\ QHHG
SUHYHQW KDUPLQJ WKRVH ZKR VHHN KHOS ,fYH VHHQ SDWLHQWV |
QXWULWLRQ DGYLFH WKDW GLG QRW WDNH WKHLU RWKHU KHDOWK
RSSRVLWLRQ WR +% WR SURWHFW WKH KHDOWK DQG ZHOO EHLQ
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, RSSRVH +% RXW RI FROQFHUQ WKDW QRQ FUHGHQWLDOHG LQGLY
VWDWXV RI LQGLYLGXDOV ZLWKRXW SURSHU HGXFDWLRQ DQG WUDI
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OHGLFDO 1XWULWLRQ 7KHUDS\ VKRXOG RQO\ EH SUDFWLFHG E\ WUL
GLHWLWLDQV $OORZLQJ DQ\RQH HOVH WR PDNH WKHVH GHFLVLRQ
GHWULPHQWDO WR WKH SXEOLF &LWL]JHQV RI OLVVRXUL GHVHUYH
WUHDWLQJ WKHP DUH DEOH WR PDNH GHFLVLRQV ZLWK WKHLU EHV!
RI WKH GLDJQRVLYVY WKH\ DUH H[SHULHQFLQJ
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0\ QDPH LV .HUUL /HH DQG , DP D VHQLRU GLHWHWLFV VWXGHQW D\
, ZDV DEOH WR JLYH WHVWLPRQ\ LQ SHUVRQ WKLV PRUQLQJ , ZDQW
+% 7KH DUHD RI FRQFHUQ LV WKH YHUELDJH ZLWKLQ WKH ELOO
JXLGDQFH 7KH JURXS LQ IDYRU RI WKLV ELOO ZKR VKDUHG WHVWL|
GHJUHHV ODVWHU V GHJUHHV QXWULWLRQ KROLVWLF KHDOWK FR
7R WKH UHSUHVHQWDWLYHV OLVWHQLQJ ZKR GR QRW XQGHUVWDQCGC
FUHGLEOH :KDW , ZLOO VD\ LV WKH JURXS SUHVHQW WKLV PRUQLQ
WRRN LW XSRQ WKHPVHOYHV WR IXUWKHU WKHLU HGXFDWLRQ ZKHL
RQOLQH FHUWLILFDWH LQ PRQWKV PRQWKV D \HDU WKHUH LV
WKLV PD\ QRW VKDUH WKDW VDPH LQLWLDWLYH 'XH WR WKLV DQG
LQFOXGLQJ WKHVH DUH YHU\ XQTXDOLILHG LQGLYLGXDOV ZRXOG E
WKH SXEOLF DW ULVN 'LHWLWLDQV DUH WKH RQO\ QXWULWLRQ SUI
DQG QXWULWLRQ DVVHVVPHQW DV WKH\ DUH UHTXLUHG WR KDYH D

KRXUV Rl VXSHUYLVHG SUDFWLFH SDVV D QDWLRQDO UHJLVWU
HGXFDWLRQ HYHU\ \HDUV 7KHVH HGXFDWLRQ UHTXLUHPHQWYV DU}
ERG\ WR HQVXUH WKDW DOO GLHWLWLDQV DUH SUDFWLFLQJ LQ D P
&RGH Rl (WKLFV , XUJH UHSUHVHQWDWLYHVY WR YRWH LQ RSSRVLW
DVVHVVPHQWYVY IRU QXWULWLRQ H[SHUWYV
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7KLY ZRXOG DOORZ DQ\RQH WR SURYLGH FRPSOH[ QXWULWLRQDO D
ILHOG DQG QRW MXVW DQ\RQH ZKR LV WRXWLQJ WKH ODWHVW VOLF
SURPRWH ,W V DOUHDG\ EDG HQRXJK ZLWK VRFLDO PHGLD LQIOXH(
ZLWK SURSHU WUDLQLQJ DQG HGXFDWLRQ VKRXOG EH WKH RQHYV JlL
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$V D UHVLGHQW RI OLVVRXUL D UHJLVWHUHG GLHWLWLDQ DQG D P
DQG 'LHWHWLFV , VWURQJO\ RSSRVH WKH FKDQJHV SURSRVHG LQ +
'LHWLWLDQV $OORZLQJ LQGLYLGXDOV ODFNLQJ LQ DGHTXDWH WUD
WKHUDS\ DGYLFH WR WKH SXEOLF ZRXOG SXW WKH SXEOLF LQ VHY}F
DERXW ELRFKHPLVWU\ LQ WKH KXPDQ ERG\ KRZ GLVHDVHV GHYHOR
RXU KHDOWK ERWK SRVLWLYHO\ DQG QHJDWLYHO\ )RU H[DPSOH L
SRSXODU .HWR GLHW WKH\ FRXOG HQG XS LQ WKH (5 YHU\ TXLFNO
RQ SURSHU PHDO SODQQLQJ LQVWHDG RI IDG GLHWV 5HFRPPHQGL
KLJK SURWHLQ VXSSOHPHQWY FDQ LQFUHDVH WKH ULVN RI GHYHOR
RVWHRSRURVLY DQG UHQDO GLVHDVH D GLHWLWLDQ NQRZV KRZ W
DQG OHVVHQ WKH LPSDFW RI WKHVH GLVHDVHV ORVW XQWUDLQHG
DFFHVV WR D FOLHQW V ODE UHVXOWV RU IXO0\ XQGHUVWDQG KRZ
GLHWLWLDQV KDYH WKLV WUDLQLQJ DQG FDQ FRUUHFWO\ UHFRPPH
WR GHFUHDVH WKH ULVN DQG WUHDW WKH OHDGLQJ FDXVHV RI GHL
NLGQH\ GLVHDVH DQG OLYHU GLVHDVH 'LHWLWLDQV VSHQG PDQ\ \
RI NQRZOHGJH RQ KRZ WR LPSURYH WKH KHDOWK RI WKH FLWL]JHQV
ORVV HDWLQJ GLVRUGHUV FDQFHU VXUYLYDO GLDEHWHV KHDUW
'+$7 <28 ($7 7KHVH IRRG H[SHUWV DUH WKH EHVW UHVRXUFH IRU SI
FRQVWLWXHQWY $OORZLQJ XQWUDLQHG LQGLYLGXDOV WR SOD\ F
SURWHFWLRQ WKH\ GHVHUYH , XUJH \RX WR RSSRVH +%



0,66285, +286( 2) 5(35(6(17%7
£, 71(66 $33($5%$1&( )2¢

% ,// 180%(E "$7(
+ %

&200,77((
BURIHVVLRQDO 5HIJLVWUDWLRQ DQG /LFHQVLQJ

7(67,)<,1" [1,1 6833257 2)v|,1 23326,7,21 71)25 ,1)250%$7,21%$/ 385326

,1',9,'8%/
1,71(66 1$0( 3+21( 180% (5
0% (5/< -$%5%1,
%86,1(66 25*$1,=$7,21 1$0( 7,71(
$''5(66
&,7< 673$7( =,3
ﬁ&s,/ $77(1'$1&( 68%0,7 "'$7(
DV #EMF RUJ "ULWWHQ $0

7+( ,1)250%$7,21 21 7+,6 )250 ,6 38%/,& 5(&25"' 81'(5 &+%$37(5
., DVN WKDW \RX YRWH QR RQ +% $V D UHJLVWHUHG DQG OLFHQV
XQGHUJRQH VLJQLILFDQW WUDLQLQJ DQG HGXFDWLRQ WR DWWDLQ
6DLQW /RXLV 8QLYHUVLW\ DQG FRPSOHWHG D 'LHWHWLF ,QWHUQVK
PXOWLWXGH RI GLIIHUHQW VHWWLQJV ,W LV GDQJHURXV WR JLYH I
HGXFDWLRQ SURFHVV WKH DELOLW\ WR SHUIRUP QXWULWLRQ DVVH
ZRUNLQJ DW D KRVSLWDO ZKDW WKH FRQVHTXHQFHV FRXOG EH RI J
'LHWLWLDQ LQ D FOLQLFDO VHWWLQJ , DVVHVV SDWLHQWV LQ DQ I
IHHGLQJ JRDOV IRU LQIDQWY DQG PDNH UHFRPPHQGDWLRQV WR WK
DELOLW\ WR GR WKLV KDV WDNHQ \HDUV Rl SUDFWLFH DQG HGXFDW
OLFHQVH JXLGHOLQHV ,W LV LPSRUWDQW IRU KHDOWK FDUH SURIH
QRW H[WHQG LQWR RWKHU VFRSHV RI SUDFWLFH WKDW LV QRW KLV
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+HOOR , DP D GLHWLWLDQ ZKR VSHFLDOL]HV LQ HDWLQJ GLVRUGHL
VWRULHV RI KDUP GRQH E\ SUDFWLWLRQHUV ZLWKRXW GLHWLWLDQ
KDYH LQFOXGHG WKHP DJDLQ EHORZ , ZRXOG EH JODG WR SULYDW
DVVRFLDWHG SUDFWLWLRQHU LI WKDW ZLOO EH KHOSIXO ,Q VRPH
GRQ W NQRZ WKDW WKH\ HQGXUHG DQ\ KDUP ZKLFK LV SDUW RI WK
YHU\ PLQRU DQG SRVVLEO\ QRW D ELJ GHDO WR VRPHRQH ZKR LVQ
P\ SUDFWLFH VR , KDYH ERWK H[SHUWLVH DQG ELDVY KHUH , DOVR
SUDFWLWLRQHUY KDG QR LOWHQWLRQ RI VWHSSLQJ RXWVLGH WKH
LPSDFW PDWWHUV PRUH WKDQ LQWHQW DQG QDwYHWp LV DOVR SD
ZLGHVSUHDG DQG WKH SRWHQWLDO IRU KDUP LV JUHDW )RU UHIH!I
IDWLRQDO $VVRFLDWLRQ IRU $QRUH[LD 1HUYRVD DQG $VVRFLDWHG
OHDVW PLOOLRQ SHRSOH RI DOO DJHV DQG JHQGHUV VXIIHU IUREF
PLOXWHYV DW OHDVW RQH SHUVRQ GLHVY DV D GLUHFW UHVXOW IURF
KLIKHVW PRUWDOLW\ UDWH RI DQ\ PHQWDO LOOQHVYV 21 QRWH , E
GXH WR WKH ULVH LQ PRUWDOLW\ I[URP RSLRLG XVH GLVRUGHUYV , K
I[URP %DVW\U 8QLYHUVLW\ ZKLFK LV DPRQJ WKH WRS LQVWLWXWLR
WUDLQHG LQ LOQWHJUDWLYH DQG IXQFWLRQDO PHGLFLQH , GHHSO\
SUDFWLFH DV D GLHWLWLDQ , DOVR XQGHUVWDQG WKH ODZV Rl VX
SHUVRQDO ULVN DQG WKH UROH RI JRYHUQPHQW LQ WKHVH PDWWt
PRUH UHOLDEOH DQG KROLVWLF KHDOWK LQIRUPDWLRQ 6WLOO , |
WR SURWHFW WKH SXEOLF , XQGHUVWDQG WKDW PDQ\ TXHVWLRQ \
VHUYLFHV2PHGLFDO GHQWDO EDUEHU ODQGVFDSLQJ DQG OLWHU
RI OLVVRXUL 1XWULWLRQ VHUYLFHV VKRXOG EH QR GLIITHUHQW , W
FRQVLGHUDWLRQ DQG DVN WKDW \RX SOHDVH SOHDVH RSSRVH +%
SUDFWLWLRQHU KDV MXVWLILHG HDWLQJ D SDUWLFXODU VQDFN EH
WKDW WKH SDWLHQW LV XQGHUZHLJKW FKURQLFDOO\ XQGHUHDWYV
WKH SUDFWLWLRQHU WKLQNV LW WR EH D KHDOWK\ VQDFN 3DWLF
KXQJU\ :LWK D WHHQ (" SDWLHQW SUDFWLWLRQHU UHFRPPHQGHG F
WHHQ ZDV VWUXJJOLQJ WR HDW DQ\WWKLQJ 7HHQ H[SHULHQFHG PHC
LQSDWLHQW IDFLOLW\ 3DUHQWY DQG WHHQ ODWHU UHDOL]HG YHUI
XQKHOSIXO DQG HVWDEOLVKHG ZLWK D GLHWLWLDQ XSRQ GLVFKDU
SDWLHQW SUDFWLWLRQHU KDV EHHQ VXSSRUWLYH RI YHIJDQ GLHW
WR DEVWDLQ IURP HDWLQJ DQLPDO SURGXFWYV 3UDFWLWLRQHU DG
WR WKH SDWLHQW ZLWKRXW GRLQJ DQ\ W\SH RI KHDOWK DVVHVVPH
UHVWULFWLYH (" DQG GLDEHWHY PHOOLWXV W\SH SUDFWLWLRQH



UHDFKHG RXW WR GLHWLWLDQ IRU VHFRQG RSLQLRQ EXW HOHFWHC
SUDFWLWLRQHU 2QH \HDU ODWHU SDWLHQW SUHVHQWHG WR GLHW
DQG XQFRQWUROOHG GLDEHWHY 3DWLHQW VWDWHG WKDW ZRUN Z|
FHDVHG VHHLQJ KHU VKRUWO\ DIWHU LQLWLDO FRQWDFW ZLWK GLF
WR GLHWLWLDQ RQH \HDU ODWHU :LWK DQ DGXOW SDWLHQW ZKR KI
UHFRPPHQGHG H[WHQVLYH IRRG UHODWHG WHVWLQJ DV ZHOO DV F
vDLG WHVWLQJ 3DWLHQW VWDWHG DFNQRZOHGJPHQW RI SRWHQWL
GLHWLWLDQ ZzDV DEOH WR HGXFDWH SDWLHQW UH FRQWUDLQGLFD
SDWLHQW WKHQ GHFOLQHG WR SURFHHG ZLWK UHVWULFWLYH GLHW
GLVRUGHUHG HDWLQJ GHSUHVVLRQ DQG HQGRFULQH GLVRUGHUV
SDWLHQW DV H[WUHPHO\ UHVWULFWLYH 3DWLHQW UHSRUWHG GLI
SUDFWLWLRQHUTYVY GLVDSSRLQWPHQW LQ KHU 3DWLHQW QRWHG S
UHVWULFWLYH GLHW ZKLFK ZDV DOVR GLVFRXUDJLQJ WR SDWLHQW
DQG UHODWLRQVKLS ZLWK IRRG FRQWLQXHG WR GHFOLQH DIWHU V'
RWKHU FDUH E\ DQ 0' DQG GLHWLWLDQ 5HIHUHQFHY +XGVRQ - ,
7KH SUHYDOHQFH DQG FRUUHODWHY RI HDWLQJ GLVRUGHUV L

UHSOLFDWLRQ %LRORJLFDO 3V\FKLDWU\ + /H*UDQJH '

OHULNDQJDV . 5 (DWLQJ GLVRUGHU QRW RWKHUZLVH VSHFLI
,QWHUQDWLRQDO -RXUQDO RI (DWLQJ 'LVRUGHUYV (DWL:
$ERXW (DWLQJ 'LVRUGHUV :KDW 7KH 5HVHDUFK

6KRZV KWWS HDWLQJGLVRUGHUVFRDOLWLRQ RUJ V JULGVHUY
VKHHWB SGlI 6PLQN ) ( YDQ +RHNHQ +RHN + (SLG

,QFLGHQFH SUHYDOHQFH DQG PRUWDOLW\ UDWHV &XUUHQW 3V\FK
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7KLY ELOO ZLOO KXUW WKH LQGLYLGXDOV RI OLVVRXUL E\ DOORZLC(C
QXWULWLRQ HGXFDWLRQ WR SHUIRUP VHUYLFHVY WR WKH SXEOLF /
WUDLQLQJ DQG FRQWLQXLQJ HGXFDWLRQ WR DOORZ WKHP WR JLYH
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+HOOR , DP D 5SHJLVWHUHG '"LHWLWLDQ OLFHQVHG LQ WKH VWDWH

ZKLFK LV WR EH KHDUG WRPRUURZ +% KDV WKH SRWHQWLDO WR
7KHUH LV DOUHDG\ UDPSDQW DQG ZLGHVSUHDG PLVLQIRUPDWLRQ F
EHOLHYH WKDW +% FRXOG ZRUVHQ WKLV VLWXDWLRQ E\ JLYLQJ C
UHFHLYHV VDLG LQIRUPDWLRQ IURP D SRWHQWLDOO\ XQTXDOLILHG
UHTXLUHG WR WDNH PXOWLSOH FRXUVHV LQ ELRORJ\ DQG FKHPLVW
QXWULWLRQ %H\RQG WKDW ZH UHFHLYH WUDLQLQJ LQ HWKLFV LQ
XQGHUVWDQGLQJ RI WKH TXDOLW\ RI UHVHDUFK DQG QXWULWLRQD:
YDOXHV RI IRRGV EXW KRZ WR DGYLVH RXU FOLHQWY ZLWK WKH ZK
IRRGV WKHPVHOYHV EXW RXU FOLHQW V RYHUDOO KHDOWK IDPLO!
WR DQ KLJK HWKLFDO VWDQGDUG DV 5HIJLVWHUHG '"'LHWLWLDQV DQ
DQG HWKLFV HGXFDWLRQ 7KHUH DUH UHJXODUO\ HYDOXDWHG DQG
GHFLVLRQVY DQG UHFRPPHQGDWLRQV RI 5HJLVWHUHG 'LHWLWLDQYV

W UHPLQGV PH RI FRQYHUVDWLRQV , IUHTXHQWO\ KDYH ZLWK P\ ID
P\'5' DQG /' TXDOLILFDWLRQV KH GRHVQ W OLVWHQ WR PH LQ UHJD
LOQOWHUQHW WR ZDWFK YLGHRY DERXW IDG GLHWV |, RIWHQ KHDU W/
FKRLFHVY KH PDNHVY EDVHG XSRQ WKHP DQG LW PDNHV PH VDG 7KH
HISHUWV DQG WR KDYH H[WHQVLYH EDFNJURXQGV RI VWXG\ LQ QXMW
LV SUREDEO\ WUXH 7KH SUREOHP LV WKH RQH WKLQJ WKH\ GRQ W
FDQ EDVK ZLGHO\ UHFRJQL]HG DQG DFFHSWHG KHDOWK DJHQFLHV 1
UHFRPPHQGDWLRQV WKH\ ZDQW HYHQ LI SRWHQWLDOO\ KDUPIXO W
DFFRXQWDEOH IRU ZKDW KDSSHQV WR WKH YLHZHUV KHDOWK LQ W
ZRXOG 2QH LQ SDUWLFXODU RIWHQ WDONV DERXW KRZ UHVHDUFK

VORZ LQDFFXUDWH QHYHU FKDQJHV HWF DQG KRZ KH HVVHQWLEL
P\ IDWKHU GRQ W WKLQN DERXW KRZHYHU LV ZK\ *RYHUQPHQW RL
PRYH VORZO\ WR FKDQJH QDWLRQDO UHFRPPHQGDWLRQV EHFDXVH
HIWHQVLYH ERG\ RI UHVHDUFK 1XWULWLRQDO UHFRPPHQGDWLRQV
FROQWUROOHG WULDOV DQG ODUJH VWXGLHVY QRW RQ DQHFGRWDO

P\ IDWKHU V FKRLFH +H LV DZDUH RI WKH ULVN :KDW ZRXOG EH WI
SURYLGHG WR WKRVH ZKR JR WR D PHGLFDO IDFLOLW\ RU KRVSLWD
KLIKHVW OHYHO RI FDUH DQG LQVWHDG UHFHLYH OLWWOH PRUH W
WR VD\ WKDW QR RQH RWKHU WKDQ 5'V FDQ EH NQRZOHGJHDEOH LC(
WKHUH LV PRUH WKDQ NQRZOHGJH RI QXWULWLRQ JDLQHG IURP D V
DQG FRGHV IRU SXEOLF VDIHW\ WKDW DUH WR EH KHOG WR ,I \RX V
SLOO ZRXOGQ W WKH SXEOLF GHVHUYH WR WDNH D SLOO WKDW K



UHYLHZLQJ +% , KRSH \RX ZLOO FRQVLGHU WKDW PDQ\ RI WKH DI
HWKLFV RI SUDFWLFH FDQQRW EH VDLG IRU LQGLYLGXDOV ZKR DUH
DUH QRW XQGHU WKHVH FOHDUO\ GHILQHG 6WDQGDUGYV RI 3UDFWLF
JXDUDQWHHG WR LQFOXGH WKH FRPSRQHQWY ZKLFK KDYH EHHQ GH
OHGLFDO 1XWULWLRQ 7KHUDS\ 7KLV LQ QR ZD\ GLPLQLVKHV WKHLU
PDQ\ KDYH GRQH H[WHQVLYH VWXG\ ,W VLPSO\ PHDQV WKDW OLVVR
KDUP E\ XQTXDOLILHG LQGLYLGXDOV SUDFWLFLQJ XQGHU WKH VFR¢
DQG WUDLQLQJ QHHGHG WR GR VR 7KDQN \RX IRU \RXU WLPH .XUV\
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7KH OLVVRXULYV 'LHWLWLDQ 3UDFWLFH $FW &KDSWHU 5
WKH SXEOLF IURP GHPRQVWUDWHG KDUP DQG WR UHFRJQL]JH WKH H
KHDOWK FDUH VHUYLFHV WR WKH SXEOLF DQG LW KDV ZRUNHG HIIH
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, RSSRVH WKH FKDQJHY SURSRVHG LQ 6HFWLRQ Rl +% DQG
GLHWLWLDQV 7KH SURSRVHG FKDQJHV ZRXOG HOLPLQDWH SURWHF
E\ OHWWLQJ XQTXDOLILHG SUDFWLWLRQHUY SURYLGH QXWULWLRQ
GLVHDVHVY DQG PHGLFDO FRQGLWLRQV WKHUHE\ XQGHUPLQLQJ WK
UHOLDEOH DQG HYLGHQFH EDVHG SUDFWLFHV DSSURSULDWH IRU W
FRQGLWLRQV DQG FRPSOH[ GLHWDU\ UHTXLUHPHQWY 2SSRVH WKH"
IURP XQTXDOLILHG SUDFWLWLRQHUYVY DQG XQLQWHQGHG FRQVHTXH(
SURWHFWLRQV LQ RXU VWDWH
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7KH SURSRVHG FKDQJHVY ZRXOG HOLPLQDWH SURWHFWLRQV IRU WK
XQTXDOLILHG SUDFWLWLRQHUY SURYLGH QXWULWLRQ DVVHVVPHQW
PHGLFDO FRQGLWLRQV WKHUHE\ XQGHUPLQLQJ WKH FXUUHQW OLF
DQG HYLGHQFH EDVHG SUDFWLFHY DSSURSULDWH IRU WKHLU LQGL"
FRPSOH[ GLHWDU\ UHTXLUHPHQWY , RSSRVH WKHVH ELOOV LQ RUG

XQTXDOLILHG SUDFWLWLRQHUYV DQG XQLQWHQGHG FRQVHTXHQFHYV
RXU VWDWH
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$V \RXU FRQVWLWXHQW D UHJLVWHUHG GLHWLWLDQ QXWULWLRQL\
DQG 'LHWHWLFV , VWURQJO\ RSSRVH WKH FKDQJHV SURSRVHG LQ +
'LHWLWLDQV OLVVRXULYV 'LHWLWLDQ 3UDFWLFH $FW &KDSWHU
SURWHFW WKH SXEOLF IURP GHPRQVWUDWHG KDUP DQG WR UHFRJC
SURYLGH YLWDO KHDOWK FDUH VHUYLFHV WR WKH SXEOLF DQG LW
\HDUV 7KH SURSRVHG H[HPSWLRQ LQ +% ZRXOG VZDOORZ WKH U
OLVVRXULDQV VHHNLQJ WR WUHDW RU PDQDJH GLVHDVHV DQG RWK
ODZ GRHV QRW SUHYHQW DQ\RQH IURP 3WDON>LQJ@ ZLWK LQGLYLG
DQG XQOHVV XQOLFHQVHG LQGLYLGXDOV DUH VHHNLQJ WR SURYLG
SDWLHQWY DQG FOLHQWYV ZLWK GLVHDVHV RU PHGLFDO FRQGLWLR(
FXUUHQW OLFHQVLQJ ODZ 7R XQGHUVFRUH WKLV IDFW WKH 'LYLV
&RPPLWWHH RI 'LHWLWLDQV UHSRUWV WKDW WKHUH KDYH EHHQ QR
QXWULWLRQ LQIRUPDWLRQ RU DGYLFH SURSRQHQWY DVVHUW WKH\
KDV KDG QR UHDVRQ WR GLVFLSOLQH RU VDQFWLRQ WKHVH XQOLF*}
$FW LV ZRUNLQJ DV LQWHQGHG 'HVSLWH WKHVH IDFWV DQG RXU Q|
FROODERUDWH ZLWK SURSRQHQWY WR FODULI\ PLVXQGHUVWDQGLQ
+% RITHUV D GDQJHURXVO\ GLVSURSRUWLRQDWH VROXWLRQ LQ \
ZRXOG QHZO\ DOORZ DQ\RQH ZLWKRXW DQ\ WUDLQLQJ RU EDFNJUR:
WKHUDSLHV WR SDWLHQWYVY ZLWK QXWULWLRQ UHODWHG GLVHDVHYV

WR DYRLG JUDYH XQLQWHQGHG FRQVHTXHQFHV RI HOLPLQDWLQ:
WDLORUHG FRQVXPHU SURWHFWLRQV
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30HDVH YRWH QR RQ +% $V D UHJLVWHUHG GLHWLWLDQ DQG IR
VHHQ ILUVW KDQG KRZ SHRSOH VSHFLILFDOO\ WKH HOGHUO\ JUDV
RFFDVLRQV , KDYH KDG WR FRUUHFW PLVLQIRUPDWLRQ WKDW P\ UF
ZHUH QRW FUHGLEOH DQG GLG QRW WDNH LQWR DFFRXQW WKHLU S
GLHWLWLDQV ZH DUH IRUPDOO\ WUDLQHG FUHGHQWLDOHG DQG U
UHOHYDQW LQ RXU ILHOG , IHDU WKDW HQDEOLQJ PRUH SHRSOH Z
ZRXOG IXUWKHU FRQIXVH UHVLGHQWY RQ ZKHUH WR UHFHLYH WKHL
WKHP ZLWK LQIRUPDWLRQ WKDW ZRXOG EH GHWULPHQWDO WR WKH
FRQVLGHUDWLRQ
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'LHWLWLDQV VSHQG PDQ\ \HDUV DFTXLULQJ NQRZOHGJH RI HYLGHQ
H[SHULHQFH DSSO\LQJ WKLV VFLHQFH DSSURSULDWHO\ 7KLV WUDL
QR KDUP ZKHQ SURYLGLQJ VSHFLILF DGYLFH WKDW FDQ LPSDFW PH
SURSRVHG FKDQJHV ZRXOG HOLPLQDWH SURWHFWLRQV IRU WKH KH
XQTXDOLILHG SUDFWLWLRQHUY SURYLGH QXWULWLRQ DVVHVVPHQW
PHGLFDO FRQGLWLRQV WKHUHE\ XQGHUPLQLQJ WKH FXUUHQW OLF
DQG HYLGHQFH EDVHG SUDFWLFHVY DSSURSULDWH IRU WKHLU LQGL"
FRPSOH[ GLHWDU\ UHTXLUHPHQWY , RSSRVH WKHVH ELOOV LQ RUG

XQTXDOLILHG SUDFWLWLRQHUV DQG XQLQWHQGHG FRQVHTXHQFHYV
RXU VWDWH
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OLVVRXUL +RXVH &RPPLWWHH RQ 3URIHVVLRQDO 5HJLVWUDWLRQ , |
FKDQJHV SURSRVHG LQ +% UHODWLQJ WR WKH /LFHQVXUH RI 'LH
IXWULWLRQLVW IRU WKH ODVW \HDUV ZKR LV DOVR OLFHQVHG L!
SODFH OLVVRXULDQV LQ JUHDW KDUP $V D PHPEHU RI WKH 3XEOLF
LQYROYHG LQ FROOHFWLQJ VWDWHPHQWYV RI KDUP ,W KDV EHHQ D!
SHRSOH FDOOLQJ WKHPVHOYHYVY QXWULWLRQLVWY EXW WR VHH SUF
ZLWK D GLDJQRVHG HDWLQJ GLVRUGHU ZDV KRVSLWDOL]JHG IRU KHI
D SQXWULWLRQLVW” DW D 1DWXUDO *URFHU :H KDYH VHYHUDO UHS
UHFRPPHQGDWLRQV UHFHLYHG IURP &KLURSUDFWRUV +HDOWK &REL
WKH &RXQFLO RI +ROLVWLF +HDOWK (GXFDWRUYV :H DUH KDSS\ WR
FRPPLWWHH DV ZH KDYH GRQH LQ WKH SDVW 7R EH FOHDU WKH FXI
>LQJ@ ZLWK LQGLYLGXDO FOLHQWY DERXW KHDOWK\ HDWLQJ DQG ¢
VHHNLQJ WR SURYLGH LQGLYLGXDOL]J]HG FRXQVHOLQJ WR WUHDW R
PHGLFDO FRQGLWLRQV WKH\ ZLOO FRQWLQXH WR EH H[HPSW IURP
VHULRXV ULVN WR DOORZLQJ SHRSOH QRW FUHGHQWLDOHG HGXFD
DVVHVVPHQW DQG FRXQVHOLQJ 7KHUHIRUH , GHFODUH P\ RSSRVL)
3K' 5" /' )$1'$VVLVWDQW 3URIHVVRU '"HSDUWPHQW RI 1XWULWLRQ
8QLYHUVLW\1IRUWKHDVW 'LUHFWRU OLVVRXUL $FDGHP\ RI 1 XWULWLI
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$v D OLFHQVHG UHJLVWHUHG GLHWLWLDQ WKH SURSRVHG FKDQJH'
ZHOOEHLQJ RI WKH SXEOLF E\ OHWWLQJ XQTXDOLILHG SUDFWLWLR(
ZLWK QXWULWLRQ UHODWHG GLVHDVHY DQG PHGLFDO FRQGLWLRQV
&RQVXPHUV QHHG VDIH UHOLDEOH DQG HYLGHQFH EDVHG SUDFWLF
GLVHDVHV KHDOWK FRQGLWLRQV DQG FRPSOH[ GLHWDU\ UHTXLUHEF
OLVVRXULDQV DUH SURWHFWHG IURP XQTXDOLILHG SUDFWLWLRQHU
ZLWK HOLPLQDWLQJ NH\ SURWHFWLRQV LQ RXU VWDWH
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$V D 5HILVWHUHG 'LHWLWLDQ 1XWULWLRQLVW 5'1T , VWURQJO\ RS
UHODWLQJ WR WKH /LFHQVXUH RI 'LHWLWLDQV LQ OLVVRXUL 5'5'1¢
DQ DFFUHGLWHG SURJUDP FRPSOHWHG KRXUV RI VXSHUYLVHG

HDUQ WKHVH FUHGHQWLDOV 5'1V DUH PHGLFDO QXWULWLRQ WKHU
PHGLFDO QXWULWLRQ UHFRPPHQGDWLRQV
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$v D UHJLVWHUHG DQG OLFHQVHG GLHWLWLDQ LQ WKH VWDWH RI 0O
D UHJLVWHUHG GLHWLWLDQ , ZDV UHTXLUHG WR VXFFHVVIXOO\ FR
GLHWHWLFV QXWULWLRQ VFLHQFHY FRPSOHWH D PLQLPXP RI K
SDVV WKH QDWLRQDO UHJLVWUDWLRQ H[DP VHW E\ WKH &RPPLVVLE
ZDV HOLJLEOH WR SUDFWLFH LQ WKH ILHOG RI GLHWHWLFV 1XWUL
DGYLVH FRXQVHOLQJ ZLWKRXW WKH 5" /' FUHGHQWLDOV GR QRW K
7KLY QRW RQO\ SRVHV D WKUHDW WR WKH GLHWHWLFV SURIHVVLRC(
ZKR DUH IROORZLQJ WKH UHFRPPHQGDWLRQV RI VRPHRQH ZKR KDV
GLHWHWLFV , XUJH \RX WR UHFRQVLGHU WKH UHPRYDO RI 5" OLFH(
SURIHVVLRQ DQG WKH VDIHW\ DQG KHDOWK RI P\ FOLHQWY GHSHQG
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7KH SURSRVHG FKDQJHVY ZRXOG HOLPLQDWH SURWHFWLRQV IRU WK
XQTXDOLILHG SUDFWLWLRQHUY SURYLGH QXWULWLRQ DVVHVVPHQW
PHGLFDO FRQGLWLRQV WKHUHE\ XQGHUPLQLQJ WKH FXUUHQW OLF
DQG HYLGHQFH EDVHG SUDFWLFHY DSSURSULDWH IRU WKHLU LQGL"
FRPSOH[ GLHWDU\ UHTXLUHPHQWY , RSSRVH WKHVH ELOOV LQ RUG

XQTXDOLILHG SUDFWLWLRQHUYV DQG XQLQWHQGHG FRQVHTXHQFHYV
RXU VWDWH
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$vV D UHJLVWHUHG GLHWLWLDQ ZKR KDV ZRUNHG ERWK LQ WKH RXW
ILUVW KDQG WKH KDUP WKDW FDQ FRPH IURP LQGLYLGXDOV ZKR KD
XQTXDOLILHG XQGHUHGXFDWHG LQGLYLGXDOV 'LHWLWLDQV DUH X
OLFHQVH DQG UHJLVWUDWLRQ VLPLODU WR WKDW RI RWKHU KHDOW
WKHUDSLVWV RFFXSDWLRQDO WKHUDSLVWYV HWF 2SHQLQJ XS WKl
DGHTXDWH WUDLQLQJ RQ KRZ WR SURYLGH PHGLFDO QXWULWLRQ W
JRRG
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5HILVWHUHG DQG OLFHQVHG GLHWLWLDQV RI PLVVRXUL DUH WKH C
SXEOLF IURP XQTXDOLILHG SUDFWLWLRQHUV I \RX KDYH D ORYHG
QXWULWLRQ ZRXOG \RX ZDQW VRPHRQH ZKR VSHFLDOL]HV LQ QXWU
UHJLVWHUHG OLFHQVHG WDNLQJ FDUH RI \RXU IDPLO\ PHPEHU" 2U "
HI[SHUW ZLWKRXW WKH SURSHU HGXFDWLRQ DQG WUDLQLQJ"
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/[LFHQVHG GLHWLWLDQV DUH KHOG WR D KLJKHU VWDQGDUG RI HWK
FRQWLQXLQJ HGXFDWLRQ WR HQVXUH WKH\ DUH XS WR GDWH ZLWK
'LHWLWLDQV DUH UHTXLUHG WR KDYH D EDFKHORUV SUDFWLFXP Z1
QDWLRQDO WHVW LQ DGGLWLRQ PDQ\ DOUHDG\ KDYH WKHLU PDVW
EDVLF EXW LW FDQ DOVR EH '$1*(5286 6XSSOHPHQWY FDQ LQWHUL
OLIH WKUHDWHQLQJ HDWLQJ GLVRUGHUV DQG PRUH IXWULWLRQ
SOXPEHU GRLQJ \RXU HOHFWULFDO ZRUN RU D PHFKDQLF SHUIRUPL
SURWHFWY WKH ZRUNHU EXW SURWHFWYV WKH SXEOLF
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, DP DJDLQVW OHWWLQJ DQ\RQH ZLWKRXW SURSHU WUDLQLQJ RU E
SHUIRUPLQJ FRPSOH[ QXWULWLRQ UHODWHG DVVHVVPHQWY DQG H(
GLHWLWLDQV ZLWK \HDU VSHFLILHG EDFKHORU V GHJUHHV LQ KX
DQG IRRG UHODWHG FRXUVHZRUN WHDFKLQJ DQG HGXFDWLRQ FRX
WKH\ DUH DEOH WR HYDOXDWH WKH SHUVRQ DV :+2/( DQG GHWHUF
WUHDW RU DVVLVW LQ WKH WUHDWPHQW RI D FRQGLWLRQ 1RW D |
EDVHG RQ D ERRN WKH\ UHDG RU D FODVV WUDLQLQJ FHUWLILFDW
D KROLVWLF KHDOWK SUDFWLWLRQHU RU D FKLURSUDFWRU WU\LQJ
RU WXEH DQG KRZ WR GHWHUPLQH WKDW , FDQ QRW LPDJLQH VRF
IRU VRPHRQH ZLWK FKURQLF NLGQH\ GLVHDVH LQ ODWH VWDJHV ZK
KHPRGLDO\VLV WKLV WLPH ZRXOG UHTXLUH ORZHU SURWHLQ LQWD
WKH VDIHW\ RI WKH SXEOLF IRU WKH VDIHW\ Rl PDLQWDLQLQJ HGX
VWD\ ZLWKLQ HWKLFDO ERXQGDULHV GR QR KDUP ORVW SHRSOH
WR DVVHVV DQG HGXFDWH RQ GLVHDVH VSHFLILF LQIRUPDWLRQ FR.
SHRSOH DUH WHOOLQJ SHRSOH WR WDNH JLQF DQG YLWDPLQ F IRU
ORQJ WHUP ZLWKRXW D OXOWLYLWDPLQ ZLWK FRSSHU LQ LW FDQ F
XQQRWLFHG $ UHIJLVWHUHG DQG OLFHQVHG GLHWLWLDQ ZRXOG N
SURSHU LPPXQH VXSSRUW 'RQ W WDNH DZD\ WKH SURWHFWLRQV
NQRZLQJ WKH\ DUH JHWWLQJ VRPHRQH ZKR KDV EHHQ WUDLQHG DQ
WKH KROLVWLF KHDOWK SUDFWLWLRQHU FRPSOHWLQJ \RXU SK\VLF
VRPHRQH ZKR LV QRW WUDLQHG WR NQRZ WKH PRYHPHQWYV RU WKH
SURSHU RSWLRQV WR GLVFXVV ZLWK WKH GRFWRU DERXW SDLQ"
SURYLGH \RX WKH QXWULWLRQ HGXFDWLRQ \RX QHHG"
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$vV D UHJLVWHUHG GLHWLWLDQ QXWULWLRQLVW DQG D PHPEHU RI O
VWURQJO\ RSSRVH WKH FKDQJHV SURSRVHG LQ +% UHODWLQJ WI
'LHWLWLDQ 3UDFWLFH $FW &KDSWHU 560R ZDV HQDFWH
GHPRQVWUDWHG KDUP DQG WR UHFRJQL]H WKH HGXFDWLRQ VWDQG
VHUYLFHVY WR WKH SXEOLF DQG LW KDV ZRUNHG HIIHFWLYHO\ IRU P
HIHPSWLRQ LQ +% ZRXOG VZDOORZ WKH UXOH HOLPLQDWLQJ NH
WUHDW RU PDQDJH GLVHDVHVY DQG RWKHU PHGLFDO FRQGLWLRQV

DQ\RQH IURP *WDON>LQJ@ ZLWK LQGLYLGXDO FOLHQWY DERXW KHE
XQOLFHQVHG LQGLYLGXDOV DUH VHHNLQJ WR SURYLGH LQGLYLGXD
DQG FOLHQWYV ZLWK GLVHDVHY RU PHGLFDO FRQGLWLRQV WKH\ ZL
OLFHQVLQJ ODZ 7R XQGHUVFRUH WKLV IDFW WKH 'LYLVLRQ RI 3UF
'LHWLWLDQV UHSRUWV WKDW WKHUH KDYH EHHQ QR FRPSODLQWYV L
LQIRUPDWLRQ RU DGYLFH SURSRQHQWY DVVHUW WKH\ DUH XQDEOH
UHDVRQ WR GLVFLSOLQH RU VDQFWLRQ WKHVH XQOLFHQVHG SURYL
ZRUNLQJ DV LQWHQGHG 'HVSLWH WKHVH IDFWV DQG RXU QDWLRQI
FROODERUDWH ZLWK SURSRQHQWYVY WR FODULI\ PLVXQGHUVWDQGLQ
+% RITHUV D GDQJHURXVO\ GLVSURSRUWLRQDWH VROXWLRQ LQ \
ZRXOG QHZO\ DOORZ DQ\RQH ZLWKRXW DQ\ WUDLQLQJ RU EDFNJUR:
WKHUDSLHVY WR SDWLHQWYV ZLWK QXWULWLRQ UHODWHG GLVHDVHYV
HOQOGRFULQRORJ\ FOLQLF IRU HLJKWHHQ \HDUV , KDYH KHDUG ILUVYV
ZKHQ LQGLYLGXDOV ZKR ODFN GLHWHWLFVY HGXFDWLRQ RIIHU PHGL
XQGHUVWDQGLQJ WKH QHFHVVDU\ FRRUGLQDWLRQ ZLWK PHGLFDWL
IRU KA\SHUWHQVLRQ , XUJH \RX WR RSSRVH +% WR DYRLG JUDYH
WKHVH FULWLFDO HIIHFWLYH DQG QDUURZO\ WDLORUHG FRQVXPH
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7KH SURSRVHG FKDQJHVY ZRXOG HOLPLQDWH SURWHFWLRQV IRU WK
XQTXDOLILHG SUDFWLWLRQHUY SURYLGH QXWULWLRQ DVVHVVPHQW
PHGLFDO FRQGLWLRQV WKHUHE\ XQGHUPLQLQJ WKH FXUUHQW OLF
DQG HYLGHQFH EDVHG SUDFWLFHY DSSURSULDWH IRU WKHLU LQGL"
FRPSOH[ GLHWDU\ UHTXLUHPHQWY , RSSRVH WKHVH ELOOV LQ RUG

XQTXDOLILHG SUDFWLWLRQHUYV DQG XQLQWHQGHG FRQVHTXHQFHYV
RXU VWDWH
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0\ QDPH LV /LVVDQH .DILH DQG , DP D FXUUHQW QXWULWLRQ DQG G
QXWULWLRQ IRU \HDUV QRZ , DP QRZ SXUVXLQJ D ODVWHU V RI 6F
FRPSOHWLQJ RYHU RI FOLQLFDO SUDFWLFH 7KLV \HDU , ZLOO
5HIJLVWHUHG 'LHWLWLDQ 1XWULWLRQLVW 5'1T ,Q RUGHU WR EH HO
IXWULWLRQLVW 5'1T VWXGHQWY PXVW FRPSOHWH D ULJRURXVHGXF
ELRORJ\ RUJDQLF FKHPLVWU\ DQG ELRFKHPLVWU\ 7KH\ DOVROHDL
GLVHDVH VWDWHY DQG WKHLU QXWULWLRQDO LPSOLFDWLRQV $W I
XQGHUJUDGXDWH GHJUHH ZKLFK EHJLQQLQJ LQ ZLOO EHXSJUD
)LQDOO\ WKH\ FRPSOHWH DW OHDVW KRXUV RI VXSHUYLVHGSUL
SUDFWLFH LQ WKH ILHOG 'XH WR WKHLU H[WHQVLYH HGXFDWLRQ 5
SUDFWLWLRQHUV DQG VKRXOG EH WKH RQO\ SURIHVVLRQDOV SURY
QXWULWLRQ FDUH SURFHVV EHJLQV ZLWK D WKRURXJK DVVHVVPHQ'
GLHWDU\ KLVWRU\ ZKLFK OD\V WKH JURXQGZRUN IRU D QXWULWLRC
PLJKW LPDJLQH ZLWKRXW SURSHU WUDLQLQJ DQG HGXFDWLRQDO E
PLVVHG RU RYHUORRNHG ZKLFK FRXOG KDYH FRQFHUQLQJ DQG GDC
RXWFRPH :RXOG \RX WUXVW VRPHRQH ZKR KDV KDG PRQWKV RI W
\HDUV RI WUDLQLQJ DQG KUV RI SUDFWLFH"
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, DP LQ RSSRVLWLRQ WR +% EHFDXVH LW ZRXOG EH KDUPIXO WR
QXWULWLRQDO DVVHVVPHQWY ZLWKRXW SURSHU WUDLQLQJ 7KH F>
QXWULWLRQ HGXFDWLRQ WR EH JLYHQ E\ DQ\RQH ZKLFK GRHV QRW
QXWULWLRQ DVVHVVPHQWY ZKLFK DUH SDUW RI OHGLFDO 1XWULWL
UHJLVWHUHG GLHWLWLDQV ,Q P\ ZRUN LQ 2QFRORJ\ , KDYH VHHQ C
WKHLU GLHW LQFOXGLQJ VHYHUH UHVWULFWLRQV WKDW KDYH OHG
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$V D 5HJLVWHUHG 'LHWLWLDQ 1XWULWLRQLVW DQG PHPEHU RI WKL’
ULVN WR \RXU FRQVWLWXHQWY ZKR DUH DOVR P\ QHLJKERUV IULH
SHIJLVWHUHG 'LHWLWLDQ 1XWULWLRQLVW , DP XQLTXHO\ TXDOLILH
VFLHQFH EDVHG LQIRUPDWLRQ WR SHRSOH DERXW KRZ QXWULWLRC
'LHWLWLDQ 1XWULWLRQLVWY LQ WKH 8QLWHG 6WDWHYV DUH UHTXLU
REWDLQ D %DFKHORU V GHJUHH LQ WKH UHTXLUHPHQW ZLOO EI
KRXUV DV D GLHWHWLFV LQWHUQ SURYLGLQJ QXWULWLRQ LQIRUPD
5HIJLVWHUHG 'LHWLWLDQ 1XWULWLRQLVW SDVV D 1DWLRQDO ([DP |
FRPSOHWH KRXUV RI FRQWLQXLQJ HGXFDWLRQ DERXW QXWULWLF
DGGLWLRQDO VWHS RI EHFRPLQJ D /LFHQVHG 'LHWLWLDQ ZKLFK DC
SURYLGH IDOVH DQG KDUPIXO QXWULWLRQ LQIRUPDWLRQ XQGHU W
KDYH D YDULHW\ RI HGXFDWLRQDO EDFNJURXQGYV DQG H[SHULHQFH
H[DPSOH ZDV IURP LQ P\ ILUVW MRE DV D GLHWLWLDQ $ SDWLH(
WKDW D SHUVRQ FODLPLQJ WR EH D GLHWLWLDQ DW KHU QXUVLQJ
FKDQJH KRZ PXFK ZDUIDULQ D EORRG WKLQQLQJ PHGLFDWLRQ VKt
YLWDPLQ . WKH SDWLHQW DWH 7KLV LV DQ H[WUHPHO\ XQUHDOLVW
5HIJLVWHUHG 'LHWLWLDQ 1XWULWLRQLVW ZRXOG KDYH NQRZQ EHW\
WKLV UHFRPPHQGDWLRQ DQG ZK\ HDWLQJ WKH VDPH DPRXQW RI Yl
DOORZ KHU GRFWRU WR JLYH KHU WKH ULJKW DPRXQW Rl WKH PHGI
VWRULHV , KHDU DERXW VR FDOOHG 'LHWLWLDQV DQG 1XWULWLR
,Q FRQWUDVW WKH HWKLFDO UHVSRQVLELOLW\ RI 5HJLVWHUHG 'LH
LQIRUPDWLRQ WKDW LV DFFXUDWH VFLHQWLILF DQG IUHH IURP FR
RI D PDMRU LQVXOLQ FRPSDQ\ RQ KDQGRXWV WKDW ZHUH FRQVLGH
RXU GLDEHWHV SURJUDP , EURXJKW WKLV WR WKH DWWHQWLRQ RI
IXWULWLRQLVW DQG ZH DUH LQ WKH SURFHVV RI FKDQJLQJ WKRV|
KDQGRXWV VR ZH PD\ SURYLGH QRQ EUDQGHG LQIRUPDWLRQ WR W
IXWULWLRQLVW , DP GHHSO\ FRQFHUQHG DERXW WKH KHDOWK DQ¢
LV SDVVHG $0ORZLQJ DQ\RQH WR SURYLGH QXWULWLRQ DGYLFH D¢
WKRVH ZKR DUH ORRNLQJ WR VHOO VRPHWKLQJ WR WDNH DGYDQW
FRQVHTXHQFHV IRU WKRVH ZKR SURYLGH LQIRUPDWLRQ ZLWKRXW V
RSSRVH WKLV ELOO DQG HQVXUH WKH VDIHW\ DQG ZHOO EHLQJ RI \
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0O\ QDPH LV ODGHOLQH 3XWR DQG , DP D 'LHWHWLF ,QWHUQ DQG 0D\
6WXGHQW DW 6DLQW /RXLV 8QLYHUVLW\ |, DP ZULWLQJ WR H[SUHVYV
LV GDQJHURXV DQG LUUHVSRQVLEOH WR WKH SHRSOH RI OLVVRXUL
EDFKHORUYV GHJUHH LQ 1 XWULWLRQ DQG 'LHWHWLFV DQG , DP FXUL
ZLWK GLHWLWLDQV DFURVYV 6DLQW /RXLV , DP WDNLQJ WKH WLPH V
DQG XVLQJ HYLGHQFH EDVHG SUDFWLFH WR WUHDW P\ SDWLHQWYV I
"RUNLQJ LQ D YDULHW\ RI VHWWLQJY DV DQ LQWHUQ KDV DOORZHG
LOQGLYLGXDOV PHGLFDO FRQGLWLRQVY DQG OHDG WR DQ RYHUDOO E
WKH OLIH WKUHDWHQLQJ FRQVHTXHQFHY RI SDWLHQWYV ZKR KDYH E
VLGHV RI WKLV ELOO EHOLHYH WKDW RXU IRRG FKRLFHVY FDQ KHOS
WUDLQHG LQ XVLQJ VFLHQFH DQG HYLGHQFH EDVHG SUDFWLFH :KF
WKHLU KHDOWK WKH\ VKRXOG EH FRQILGHQW WKDW WKH\ DUH JLYt
VHVVLRQ $Q LQGLYLGXDO ZKR KDV GRQH UHVHDUFK RQOLQH RU WI
KDYH WKH H[SHUWLVH WR SURYLGH DFFXUDWH HYLGHQFH EDVHG 1
UDQGRP LQGLYLGXDO WR SUHIRUP VXUJHU\ RQ \RX VR ZK\ ZRXOG \
\RXU IXWULWLRQ 7KHUDS\ QHHGV" &KRRVLQJ WR VXSSRUW WKLV EL
W LV RI WKH XWPRVW LPSRUWDQFH WKDW \RX YRWH WR RSSRVH W
ODVWHU V 6WXGHQW )XWXUH 'LHWLWLDQ
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DUFLH EDUQHV#VWOXNHY\ "ULWWHQ $0

7+(,1)250%$7,21 21 7+,6 )250 ,6 38%/,& 5(&25"' 81'(5 &+%$37(5
7R :KRP WKLV &¢RQFHUQV 7KH SURSRVHG FKDQJHV ZRXOG HOLPLQD
ZHOOEHLQJ RI WKH SXEOLF E\ OHWWLQJ XQTXDOLILHG SUDFWLWLR(
ZLWK QXWULWLRQ UHODWHG GLVHDVHY DQG PHGLFDO FRQGLWLRQV
&RQVXPHUV QHHG VDIH UHOLDEOH DQG HYLGHQFH EDVHG SUDFWLF
GLVHDVHV KHDOWK FRQGLWLRQV DQG FRPSOH[ GLHWDU\ UHTXLUHEF
OLVVRXULDQV DUH SURWHFWHG IURP XQTXDOLILHG SUDFWLWLRQHU
ZLWK HOLPLQDWLQJ NH\ SURWHFWLRQV LQ RXU VWDWH 7TKDQN \RX
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$V D FXUUHQW GLHWHWLF VWXGHQW ZKR ZLOO EH JUDGXDWLQJ LQ
WR \RX WRGD\ WR RSSRVH %LOO , SHUVRQDOO\ KDYH SXW LQ \
FODVVHV VXFK DV RUJDQLF FKHPLVWU\ ELRFKHPLVWU\ DQG PHGLF
WKH VFLHQFH EHKLQG KRZ QXWULWLRQ DIIHFWV WKH ERG\ $IWHU J
FRPSOHWLQJ QXWULWLRQ DVVHVVPHQWY XQGHU D TXDOLILHG GLF
URWDWLRQ VHWWLQJ 7KLV VXSHUYLVHG SUDFWLFH ZLOO IXUWKHU
HYLGHQFH EDVHG SUDFWLFH $JDLQ , DVN WKDW \RX RSSRVH %LOC
'LHWLWLDQV 1XWULWLRQLVWY WR SUDFWLFH LQGLYLGXDOL]JHG QXW
DQG ZHOO EHLQJ RI OLVVRXUL UHVLGHQWY 7KDQN \RX ODULDK 6LC
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$V D GLHWLWLDQ , KDYH XQGHUJRQH \HDUV RI WUDLQLQJ WR EH V>
DVVLIQHG MRE , XQGHUJR OLFHQVXUH DQG UHJLVWUDWLRQ DQG F
HYDOXDWHG DQG DFFUHGLWHG WR PDNH VXUH ZH DUH OHDUQLQJ Z
LQ SODFH DQG D VIVWHP WR WUDFN DQG DGGUHVV YLRODWLRQV 7I
5'V FDQ EH DVVXUHG WKDW ZH ZLOO KHOS DQG QRW KDUP $QG IRL
GRHV SUDFWLFH RXW RI VFRSH RU FDXVH KDUP LW LV HDV\ WR Ut
VXFK D FRRUGLQDWHG V\VWHP LQ SODFH KRZ FDQ WKH SXEOLF EH
SHRSOH FDQ EH KDUPHG E\ XQHWKLFDO VFDPV SXW RXW E\ PDOLFR
KDUP GRQH E\ WKRVH ZKR JHQXLQHO\ WKRXJKW WKH\ ZHUH SURYLG
ODFN RI WUDLQLQJ FDXVHG SUREOHPV LQVWHDG 1XWULWLRQ LV FI
RI WKH KXPDQ PLQG DQG ERG\ WKDQ PDQ\ SURJUDPV RU FHUWLILFD
WKH H[SHUWLVH RI D TXDOLILHG SUDFWLWLRQHU ZKHQ VHHNLQJ QX
8QGHUPLQJ WKH SURWHFWLRQV Rl OLFHQVXUH DQG UHTXLUHG TXD!
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OU *ULHU $V D FRQVWLWXHQW RI \RXU GLVWULFW &KHVWHUILHOG

5HILVWHUHG /LFHQVHG 'LHWLWLDQ 1XWULWLRQLVW IRU WKH SDVW
OHGLFLQH DQG 6W /RXLV &KLOGUHQ V +RVSLWDO SOHDVH FRQVLG
LQGLYLGXDOV LQ OLVVRXUL 3HUVRQDOO\, KDYH ZRUNHG DW WKH
RI IXWULWLRQ DQG 'LHWHWLFV 30HDVH XQGHUVWDQG DQG NQRZ
\HDU EDFKHORUV GHJUHH LQ VFLHQFH D \HDU ORQJ LQWHUQVKLS T
GHJUHHV WR PDNH VXUH ZH DUH SURYLGLQJ VFLHQFH DQG UHVHDU
SDWLHQWY DQG VRXQG VFLHQWLILF DGYLFH LQ WKH FRPPXQLW\ VH
HOLPLQDWH SURWHFWLRQV IRU WKH KHDOWK DQG ZHOOEHLQJ RI W
SURYLGH QXWULWLRQ DVVHVVPHQWY WR SDWLHQWYV ZLWK QXWULW
WKHUHE\ XQGHUPLQLQJ WKH FXUUHQW OLFHQVXUH ODZ &RQVXPH
SUDFWLFHV DSSURSULDWH IRU WKHLU LQGLYLGXDO QHHGV GLVHD)
UHTXLUHPHQWY , RSSRVH WKLV ELOO EHFDXVH , ZDQW WR HQVXUH
SUDFWLWLRQHUYV DQG XQLQWHQGHG FRQVHTXHQFHY DVVRFLDWHG .
3/($6( IHHO IUHH WR FDOO PH WR GLVFXVV IXUWKHU , ZLOO EH XQ
EHFDXVH , ZLOO EH ZRUNLQJ LQ &KHVWHUILHOG 02 DW 6W /RXLV &K
&KLOGUHQ V 6SHFLDOW)\ &DUH &OLQLF SURYLGLQJ OHGLFDO 1XWU
'HSHQGHQW 'LDEHWHV 7\SH GLDEHWHV FKLOGUHQ ZLWK K\SHUOL
WULJO\FHULGHV DQG 2EHVLW\ , ZRXOG EH PRUH WKDQ KDSS\ WR
ZK\ P\ HGXFDWLRQ DQG WUDLQLQJ '2 0$77(5 WR WKH FDUH DQG KHD
%ODVLDU 0+6 5'1 /' &'&(6 )$1'
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$v D ORQJ WHUP GLHWLWLDQ LQ WKH KRVSLWDO VHWWLQJ , ZDQW
P\ SDWLHQWYV IURP PLVLQIRUPDWLRQ UHODWHG WR PHGLFDO QXWL
EHLQJ JLYHQ LQIRUPDWLRQ E\ SHRSOH WKDW DUH QRW SURIHVVLR(
WKHP LQ XQGHUVWDQGLQJ WKH LQIRUPDWLRQ VR WKH\ FDQ DFKLHY
VLWXDWLRQ $V D PDQDJHU IRU WKH GLHWLWLDQV DW P\ KRVSLWDO
GLHWLWLDQV FRPLQJ LQ IRUDQ LQWHUYLHZ KDYH WKH VNLOO VHW
RXU SDWLHQWYV 7KH GLHWLWLDQV XQGHU P\ OHDGHUVKLS PDLQW
DELOLW\ WR EH D SUDFWLWLRQHU WR SURYLGH DFFXUDWH VDIH U
ZDQW WKH FXUUHQW OLFHQVXUH ODZ XQGHUPLQHG , RSSRVH WKH)
SURWHFWHG IURP XQTXDOLILHG SUDFWLWLRQHUY DQG XQLQWHQGH
SURWHFWLRQV LQ RXU VWDWH 6LQFHUHO\ ODUVKD )ORZHUV 0+6
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6

, XUJH \RX WR YRWH 12 RQ +% 7KLV ZRXOG JLYH LQGLYLGXDOV
QXWULWLRQ VFLHQFH WKH DELOLW\ WR FRQGXFW QXWULWLRQ DVV]I
OLVVRXULDQV IXWULWLRQ DVVHVVPHQW LV PXFK PRUH WKDQ VLP
GLVOLNHVY DQG WKHQ PDNLQJ UHFRPPHQGDWLRQV 1XWULWLRQ DV
BUDFWLFH IRU WKH FXUUHQW OLFHQVXUH ELOO EXW DOVR LQ WKH
SURIHVVLRQDOV QHHG WR VWD\ ZLWKLQ WKHLU UHVSHFWLYH VFRSI
\RXU FRQVLGHUDWLRQ
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'HDU &RPPLWWHH , DP RSSRVHG WR +% %\ GHILQLWLRQ QXWUL
PHGLFDO WUHDWPHQW IRU D VSHFLILF FRQGLWLRQ DQG VKRXOG UF
UHFRJQL]J]HG DFFUHGLWHG ERG\ DQG D VWDWH OLFHQVH MXVW OLN
VSHHFK WKHUDS\ RU OLFHQVHG QXUVLQJ 7KH ODQJXDJH LQ WKLV
HGXFDWLRQ WR UHQGHU PHGLFDO QXWULWLRQ WKHUDS\ , FDQ REYV
QRW PDNH KLP TXDOLILHG WR SURYLGH QXWULWLRQ HGXFDWLRQ 7t
LV QRW TXDOLILHG WR SURYLGH PHGLFDO QXWULWLRQ WKHUDS\ RL
ZLWK QR PHGLFDO WUDLQLQJ RU DFFUHGLWHG FHUWLILFDWLRQV W
ZLWKRXW DVVXULQJ WUDLQLQJ WR DVVHVV IRU GDQJHUYV DQG FR Pl
MXVW WKDW D PHGLFDO LQWHUYHQWLRQ UHODWHG WR IRRG DQG
GRHV QRW NHHS HGXFDWHG QXWULWLRQLVWY IURP WHDFKLQJ SHR
XVH RI P\ SODWH RU XVLQJ D IRRG ODEHO 7KH FXUUHQW OHJLVOL
SHRSOH ZKR QHHG LW W GRHV QRW SUHYHQW DQ\ WUDLQHG DQG (
RITHULQJ WUDLQLQJ WR LPSURYH SXEOLF KHDOWK 7KH FXUUHQW O
WKLUG SDUWLHV WKDW PD\ XVH QXWULWLRQ HGXFDWLRQ WR VXSSF
QRQ UHIJXODWHG VXSSOHPHQWY , DP FRQFHUQHG WKDW WKLV ELO:
OHW WKHVH FKDUODWDQV UXQ DPXFN
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$V D OLIHORQJ OLVVRXUL UHVLGHQW D UHJLVWHUHG GLHWLWLDQ (
HGXFDWRU RI IXWXUH GLHWLWLDQV , VWURQJO\ RSSRVH WKH FKDC
/JLFHQVXUH RI 'LHWLWLDQV ,Q RUGHU WR EH HOLJLEOH IRU FUHGHQ
5'1 VWXGHQWY PXVW VXFFHVVIXOO\ FRPSOHWH D ULJRURXV HGXF]|
ELRORJ\ RUJDQLF FKHPLVWU\ DQG ELRFKHPLVWU\ 7KH\ DOVR OHD
GLVHDVH VWDWHY VXFK DV GLDEHWHY FDUGLRYDVEXODU GLVHDVH
LPSOLFDWLRQV $W D PLQLPXP 5'1 VWXGHQWY HDUQ D \HDU XQGF

ZLOO EH XSJUDGHG WR D PDVWHUYV GHJUHH UHTXLUHPHQW )L
VXSHUYLVHG SUDFWLFH LQWHUQVKLS WKDW LQYROYHV KDQGV RQ
DOWKRXJK PDQ\ VWXGHQWY DUH LQWHUHVWHG LQ GLHWHWLFV DQG
UHTXLUHPHQWY PDQ\ KDYH KDG WR FKRRVH RWKHU SDWKV 'XH WR
H[SHULHQWLDO OHDUQLQJ 5'1V DUH KLJKO\ WUDLQHG DQG TXDOLIL
SURIHVVLRQDOV SURYLGLQJ PHGLFDO QXWULWLRQ WKHUDS\ RU 01
WKRURXJK DVVHVVPHQW RI DQ LQGLYLGXDOYV PHGLFDO VRFLDO D
IRU D QXWULWLRQ GLDJQRVLYV DQG DQ LQGLYLGXDOL]JHG QXWULWLF
HGXFDWLRQDO EDFNJURXQG NH\ FRPSRQHQWY RI WKDW SODQ FRX(
KDYH FRQFHUQLQJ DQG GDQJHURXV HIIHFWV RQ D SDWLHQW{V KHD
HGXFDWLRQDO WUDLQLQJ DQ LQGLYLGXDO PD\ QRW EH DZDUH RI KF
IRU FDUGLRYDVFXODU GLVHDVH RU UHFRPPHQG D GLHWDU\ FKDQJ}
FRQWUDGLFWRU\ WR WKHLU PHGLFDO FRQGLWLRQ OLVVRXULYTV 'LH
560R ZDV HQDFWHG LQ WR SURWHFW WKH SXEOLF IURP GHPRQV
HGXFDWLRQ VWDQGDUGY QHHGHG WR SURYLGH YLWDO KHDOWK FD!
HIITHFWLYHO\ IRU PRUH WKDQ WZHQW\ \HDUV 7KH SURSRVHG H[HPS'
HOLPLQDWLQJ NH\ SURWHFWLRQV IRU OLVVRXULDQV VHHNLQJ WR W
FRQGLWLRQV 30HDVH GRQYW WDNH OLVVRXUL EDFN WZR GHFDGHYV
GRQH ,W LV LPSRUWDQW WR QRWH WKDW WKH FXUUHQW ODZ GRHV
FOLHQWY DERXW KHDOWK\ HDWLQJ DQG QXWULWLRQ DQG XQOHVV
LQGLYLGXDOL]HG FRXQVHOLQJ WR WUHDW RU PDQDJH SDWLHQWV D
WKH\ ZLOO FRQWLQXH WR EH H[HPSW IURP WKH FXUUHQW OLFHQVL!
XQQHFHVVDU\ ,Q FRQFOXVLRQ , VWURQJO\ XUJH \RX WR RSSRVH W|
'LHWLWLDQ 3UDFWLFH $FW LQWDFW WR RQO\ DOORZ SURSHUO\ WUEL
IXWULWLRQLVWVY WR SUDFWLFH LQGLYLGXDOL]HG QXWULWLRQ DVV
UHFHLYH VDIH DQG TXDOLW\ QXWULWLRQ FDUH IRU D YDULHW\ RI K
IXWXUH 6LQFHUHO\ 0DU\ %HWK 2KOPV 0(G 5'lL /'$VVLVWDQW 3URIH




&RQVXPHU 6FLHQFHY '"HSDUWPHQW)RQWERQQH 8QLYHUVLW\6W /RX]|
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'HDU 5HSUHVHQWDWLYHV 7KLV OHWWHU LV WR H[SUHVV P\ RSSRVLV
ZLWKRXW GHILQHG TXDOLILFDWLRQV WR SHUIRUP QXWULWLRQ DVV
HQFRXUDJHPHQW WR WKH SXEOLF DV ORQJ DV WKH\ GR QRW FDOO '
ELOO ZRXOG H[SRVH SHUVRQV ZKR KDYH VHULRXV FRPSOLFDWHG F
FRXOG SRWHQWLDOO\ FDXVH KDUP 'LHWLWLDQV DUH UHTXLUHG WF
LOQOWHUQVKLS FRYHULQJ DOO DUHDV RI GLHWHWLFV %HFDXVH PHGL
DGYDQFLQJ GLHWLWLDQV DUH UHTXLUHG WR REWDLQ KRXUV RI F
6RPH GLHWLWLDQV VXFK DV P\VHOI REWDLQ VSHFLDOL]HG FHUWLIL
UHQDO GLVHDVH RU GLDEHWHV FDUH $00 RI WKHVH VSHFLDOL]DW
RI WKH UROH RI D KHDOWK FRDFK LV WR SURYLGH HQFRXUDJHPHQMW
WKHLU KHDOWK JRDOV 7KLV LV DQ LPSRUWDQW UROH +RZHYHU ZI
PHGLFDO FRQGLWLRQ WKH QXWULWLRQ DVVHVVPHQW RI WKHVH SH
IRU WKH SHUVRQYV VSHFLILF FRQGLWLRQ VKRXOG EH SHUIRUPHG E
DQG KDYH HYLGHQFH RI WKLV WUDLQLQJ , ZRXOG HQFRXUDJH \RX
6LQFHUHO\
ODU\ +DJHUW\ 5
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, P ZULWLQJ WR RSSRVH +% 7KLV LV D YHU\ GDQJHURXV ELOO /
WKH UHDVRQ ZK\ VR PDQ\ RI P\ SDWLHQWYV HQG XS ZLWK (DWLQJ 'L\
SURYLGHG E\ SHRSOH ZLWKRXW D %DFKHORUV '"HJUHH LQ 1XWULWL
PRUH GLIILFXOW , VSHQG VR PXFK RI P\ WLPH ZLWK SDWLHQWYV FRI
QXWULWLRQ VWDII DW *1& LQVWHDG RI XV JHWWLQJ WR XVH RXU
HDWLQJ KDELWV $V 5HJLVWHUHG DQG /LFHQVHG 'LHWLWLDQV ZH K
WUDLQLQJ LQ RUGHU WR SURYLGH 1XWULWLRQ 7KHUDS\ WKDW LV E
H[SHUWV SUDFWLFH ZLWKRXW WKH LPSHGLPHQW RI PLVLQIRUPDWLI
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$vV D GLHWHWLFVY PDMRU DW OLVVRXUL 6WDWH 8QLYHUVLW\ |, DP ZR
DQG JLYH TXDOLW\ FDUH WR D IXWXUH RI $PHULFDQV $ PDMRULW\
PDMRU XQGHUVWDQGLQJ IRRG LQWHUDFWLRQV DQG WKH EHVW FRY>
IHOORZ $PHULFDQV , VWXG\ XSZDUGV RI KRXUV D GD\ DIWHU VFK
EHVW QXWULWLRQDO DGYLFH IRU DOO VRUWYV RI LQGLYLGXDOV 5H!
HWF , GRQ W ZDQW P\ KDUG ZRUN WR EH GLVFRXQWHG IRU WKH V
QXWULWLRQ QHDUO\ DV PXFK DV , GR DORQJVLGH P\ IHOORZ FROO
IXWXUH
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6

, DP LQ RSSRVLWLRQ WR +% IRU PDQ\ UHDVRQV , KDYH EHHQ D ¢
DQG L WDNH SULGH LQ REWDLQLQJ P\ 6WDWH RI OLVVRXUL OLFHQV!
\RX DUH UHTXLUHG WR REWDLQ D \HDU EDFKHORUVY GHJUHH DV ZH
UHTXLUHYV KRXUV RI VXSHUYLVHG SUDFWLFH ,I \RX WDNH DZD\ |
6WDWH RI OLVVRXUL FDQ FDOO WKHPVHOYHV D 'LHWLWLDQ HYHQ LI
SUDFWLFH 25 WKH HGXFDWLRQ WKDW LV UHTXLUHG 1XWULWLRQ FF
LQWHQVH WUDLQLQJ DQG HGXFDWLRQ HVSHFLDOO\ ZKHQ \RX DUH G
SDWLHQWYV OLIH RXWFRPH $ 5HJLVWHUHG 'LHWLWLDQ LV D YHU\ LP
5HILVWHUHG 1XUVH LV D YHU\ LPSRUWDQW SDUW DQG , FDQ JXL
DzD\ D 5HJLVWHUHG 1XUVH V OLFHQVH"" 6RPHWKLQJ WR UHDOO\ FR
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O\ QDPH LV OHOLQGD 5LGHQKRXU 5" /' ,%&/& DQG , ZRUN IRU WKH
-HITHUVRQ &LW\ DV WKH 'LUHFWRU RI 1XWULWLRQ 6HUYLFHYV , DP |

PH LQ RSSRVLQJ DV DQ DGYRFDWH RI SXEOLF KHDOWK DV ZH ZRUN
DQG VDIHW\ RI WKH SHRSOH LQ RXU FRPPXQLW\
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*RRG PRUQLQJ , DP FXUUHQWO\ D 'LHWHWLF ,QWHUQ OLYLQJ DQG \
H[SUHVV P\ FRQFHUQ DQG RSSRVLWLRQ UHJDUGLQJ +% , UHWXUC
EDFKHORU V GHJUHH LQ 'LHWHWLFV GXH WR WKH H[WHQVLYH FULW
FROWLQXHG HGXFDWLRQ UHTXLUHG DGGLWLRQDO VWXGLHV LQ WKF
PLFURELRORJ\ FKHPLVWU\ ELRFKHPLVWU\ DQG IRRG VFLHQFH 2W
PHGLFDO QXWULWLRQ WKHUDS\ KHOSHG IXUWKHU P\ NQRZOHGJH D«
WKH ERG\ ,QFOXGHG LQ WKLV HGXFDWLRQ , KDYH EHHQ KLJKO\ WL
FROQGXFWLQJ QXWULWLRQ DVVHVVPHQWY WR ORRN DW DOO DVSHFW
DQG EORRG ZRUN FXUUHQW PHGLFDWLRQV DQG KRZ IRRG PD\ LQW!
ZLWK FOLHQWYV WR GHWHUPLQH WKHLU IRRG KDELWV LQFOXGLQJ D
GHWHUPLQH EHKDYLRU FKDQJHV 7KLV DVVHVVPHQW LV GHWHUPLQ
GLVWLQJXLVKHG ZLWKLQ WKH 1XWULWLRQ &DUH 3URFHVV WR EH DF
UHVSHFW WR KHDOWK FRDFKHV DQG WKRVH FHUWLILHG LQ QXWULW
LOQFOXGHG LQ WKHLU FHUWLILFDWLRQ FRXUVHV W ZRXOG SRWHQW
ZLWKRXW WKLY OHYHO RI HGXFDWLRQ WR FRQGXFW DVVHVVPHQWYV
VWDQGSRLQW )RU H[DPSOH , KDYH ZRUNHG ZLWK FDQFHU SDWLHQ
9HJDQ LV WKH RQO\ zD\ WR FXUH WKHPVHOYHV RQO\ WR HQG XS ¢
VXFFHVVIXOO\ QDYLJDWH WKHLU WUHDWPHQW 0\ RZQ PRWKHU KDV
ZDV LQVWUXFWHG E\ D QXWULWLRQ FRDFK WR WDNH VXSSOHPHQWYV
ZRUVHQLQJ KHU KHDOWK XQWLO ZRUNLQJ ZLWK D GLHWLWLDQ 7KL
PRQRSRO\ RYHU WKH VWDWH RI OLVVRXUL $V WKHVH KHDOWK FRDF
DQG ZHOOQHVYV HGXFDWLRQ LQ UHJDUGYV WR WKH H[LVWLQJ QXWUL
DEVXUG , HQFRXUDJH \RX WR YRWH 12 LQ RSSRVLWLRQ RI +% WR
WKH RYHUDOO KHDOWK DQG VDIHW\ RI OLVVRXUL FLWL]JHQV 7KDQN
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, RSSRVH +% LWKRXW OLFHQVXUH WKLY FRXOG OHDG WR SDWLL

02 ZLOO KHOS WR SURWHFW SDWLHQWY QHHGLQJ PHGLFDO QXWULW
TXDOLW\ RI FDUH IRU RXU FRPPXQLW\
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$v D 5HILVWHUHG 'LHWLWLDQ , RSSRVH +% 7KH ODZ DV LW FXL
I[URP *WDONLQJ ZLWK LQGLYLGXDO FOLHQWY DERXW KHDOWK\ HDWI
LQGLYLGXDOV DUH VHHNLQJ WR SURYLGH LQGLYLGXDOL]HG FRXQVFH
ZLWK GLVHDVHV RU PHGLFDO FRQGLWLRQV WKH\ ZLOO FRQWLQXH
:KDW WKH FXUUHQW ODZ VWDQGVY WR GR LV WR SURWHFW WKH KHD
LQGLYLGXDOL]JHG QXWULWLRQ LQIRUPDWLRQ IURP XQTXDOLILHG VR
GDPDJH WKDW FDQ RFFXU IURP XQWUDLQHG QXWULWLRQ SURIHVVL
PHPEHUV RI WKH SXEOLF ZLWKRXW SURSHU XQGHUVWDQGLQJ RI GL
EHOLHYH WKDW DOO QXWULWLRQ SURIHVVLRQDOV WKDW DUH QRW
SURYLGLQJ QXWULWLRQ LQIRUPDWLRQ EXW LW LV RXU MRE WR SU|
ZRXOG DOORZ DQ\RQH ZLWKRXW DQ\ WUDLQLQJ RU EDFNJURXQG WF
WR SDWLHQWYV ZLWK QXWULWLRQ UHODWHG GLVHDVHY DQG PHGLFL
RSSRVH +% QRW EHFDXVH ZH UHJLVWHUHG GLHWLWLDQV ZDQW
EHFDXVH ZH ZzZDQW WR SURWHFW WKH KHDOWK DQG VDIHW\ RI WKH |
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, DP RSSRVHG WR WKH ELOO DV LW ZRXOG DOORZ DQ\RQH ZLWKRXW
FRPSOH[ PHGLFDO QXWULWLRQ WKHUDSLHVY WR SDWLHQWYV ZLWK Q>
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$V \RXU FRQVWLWXHQW D UHJLVWHUHG GLHWLWLDQ QXWULWLRQL\
DQG 'LHWHWLFV , VWURQJO\ RSSRVH WKH FKDQJHV SURSRVHG LQ -
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.1, DJUHHG WR SDVV WKLV ELOO WKHQ WKH ILHOG RI GLHWHWLFV
ULVN RI GLVDSSHDULQJ 5HJLVWHUHG GLHWLWLDQV GLG QRW VSHQ
JHWWLQJ HGXFDWHG WR RQO\ UHFHLYH D ORZ LQFRPH ZDJH DQG If
GLGQIW UHFHLYH DQ\ HGXFDWLRQ LQ HYLGHQFH EDVHG QXWULWLR
1((' Rl ZHOO HGXFDWHG DQG FUHGHQWLDOHG QXWULWLRQ SUDFWL\
WUHDW WKHLU SDWLHQWY FOLHQWY 7KRPDV (GLVRQ RQFH SURFOD
ORQJHU WUHDW WKH KXPDQ IUDPH ZLWK GUXJV EXW UDWKHU ZLOO
$O0ORZLQJ IRU QRQ HGXFDWHG LQGLYLGXDOV WR SUDFWLFH DV D 3(
WR SHRSOH LQ QHHG RI QXWULWLRQDO KHOS
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+HOOR P\ QDPH LV OROO\ 'LHKO DQG , DP D OLFHQVHG DQG UHJLVW
, RIWHQ KDYH SDWLHQWY DGPLWWHG WR WKH KRVSLWDO ZLWK XQF
VWURNHY QHXURSDWK\ NLGQH\ IDLOXUH SRRU YDVEFEXODU V\VWHP
WKH DGYLFH IURP MXVW DQ\ERG\ ZKR LV QRW D OLFHQVHG GLHWLW
KRVSLWDO DQG WKH SRWHQWLDO IRU OLIH DOWHULQJ HYHQWYV WR
ZKR ZDV WROG WR GULQN ERRVW SOXV RUDO SURWHLQ VKDNHV WR
DQG ZDQWHG WR JDLQ WKDW ZHLJKW EDFN 7KH SDWLHQW KRZHYHL
FDXVLQJ KLP WR EH RQ LQVXOLQ ,I WKLV SDWLHQW KDG DVNHG D (
DSSURSULDWHO\ JDLQHG ZHLJKW ZH ZRXOG RI ORRNHG DW KLV EOF
RXW VKDNH DQG PHDO WLPHV DQG GLVFXVVHG ZKDW VXSSOHPHQW
DSSURSULDWH LQ WKHLU GLHW 8QIRUWXQDWHO\ VRPH RI WKH PRVYV
I[URP J\P WUDLQHUV FKLURSUDFWRUV RU VHOI SURFODLPHG QXWL
RFFDVLRQV P\ SDWLHQWY FRPLQJ LQ ZLWK LQDFFXUDWH RU KDUPIX
RI IROORZLQJ D NHWRJHQLF GLHW KDV OHDG RQH RI P\ SDWLHQW\
VWDUWLQJ PHGLFDWLRQ $QRWKHU RQH RI P\ SDWLHQWYV ZDV WROC
EHHQ GLDJQRVHG ZLWK KHDUW IDLOXUH $ OLFHQVHG GLHWLWLDQ .
VRGLXP FKORULGH ZKLFK ZRXOG FDXVH IOXLG WR DFFXPXODWH DUI
KHDUW WR ZRUN KDUGHU FDXVLQJ IOXLG RYHUORDG DQG DW PLQLP
UHDVRQV WKDW GLHWLWLDQV PXVW KDYH D EDFKHORUV LQ VFLHQF
D GLHWLWLDQ EXW WKHVH DUH MXVW D IHZ RI WKHP
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$v D UHJLVWHUHG GLHWLWLDQ , VWURQJO\ RSSRVH WKH FKDQJHV
/[LFHQVXUH RI '"LHWLWLDQV LQ OLVVRXUL
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2SSRVH FKDQJHV LI +% DQG 6% UHODWLQJ WR OLFHQVXUH RI
HOLPLQDWH SURWHFWLRQV IRU WKH KHDOWK DQG ZHOIDUH RI WKH
QXWULWLRQ DVVHVVPHQWY WR SDWLHQWYV ZLWK QXWULHQW UHODYV
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7KH SURSRVHG FKDQJHVY ZRXOG HOLPLQDWH SURWHFWLRQV IRU WK
XQTXDOLILHG SUDFWLWLRQHUY SURYLGH QXWULWLRQ DVVHVVPHQW
PHGLFDO FRQGLWLRQV WKHUHE\ XQGHUPLQLQJ WKH FXUUHQW OLF
DQG HYLGHQFH EDVHG SUDFWLFHY DSSURSULDWH IRU WKHLU LQGL"
FRPSOH[ GLHWDU\ UHTXLUHPHQWY , RSSRVH WKHVH ELOOV LQ RUG

XQTXDOLILHG SUDFWLWLRQHUYV DQG XQLQWHQGHG FRQVHTXHQFHYV
RXU VWDWH  7KDQN \RX
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7R SURYLGH DSSURSULDWH VFLHQFH EDVHG QXWULWLRQ LQIRUPDYV

'LHWLWLDQV KDYH D VROLG VFLHQFH EDFNJURXQG DQG \HDUV RI VF
FDQ FDXVH VHULRXVY KHDOWK FRQFHUQYV
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DOORZ QRQ GLHWLWLDQV WR JLYH WKLV W\SH RI FDUH
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$vV D OLFHQVHG SK\VLFDO WKHUDSLVW , FDQ DWWHVW WR WKH LPS
WKH LQWHUGLVFLSOLQDU\ KHDOWK FDUH WHDP 5HJLVWHUHG GLHW
EHVW SRVVLEOH RXWFRPHVY 7KH FDUH WKH\ SURYLGH LV LQGHHG V
7TKHUHIRUH , EHOLHYH LW ZRXOG EH GHWULPHQWDO WR DOORZ LQ(
TXDOLILHG RU QRW WR SURYLGH VXFK FUXFLDO DGYLFH WKDW FD:
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'HDU 5SHSUHVHQWDWLYHV %LOO +% LV D IULIJIKWHQLQJ RQH WR P
UHIJLVWHUHG GLHWLWLDQ RQH PXVW HDUQ D %DFKHORUV RI VFLHQ
DQG VLW IRU D UHJLVWUDWLRQ H[DP 7KLV LV QRW HQRXJK WR SUR
ZDV JUDQWHG OLFHQVXUH LQ WKH VWDWH RI OLVVRXUL WKLV SURW
ILHOG , ZRUU\ WKDW LI OLFHQVXUH JHWV WDNHQ DZD\ RWKHU SUR
QXWULWLRQ H[SHUW FRXOG SRWHQWLDOO\ KDUP WKH LQGLYLGXD
HGXFDWLRQ DQG H[SHULHQFH , NQRZ WKH KDUP WKDW FRXOG FRP
DQ\RQH WR DFW DV D QXWULWLRQ H[SHUW 3OHDVH UHFRQVLGHU

GRZQ WKH LQWHJULW\ RI 5SHIJLVWHUHG 'LHWLWLDQV DQG SRWHQWLI
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7KH SURSRVHG FKDQJHVY ZRXOG HOLPLQDWH SURWHFWLRQV IRU WK
XQTXDOLILHG SUDFWLWLRQHUY SURYLGH QXWULWLRQ DVVHVVPHQW
PHGLFDO FRQGLWLRQV WKHUHE\ XQGHUPLQLQJ WKH FXUUHQW OLF

DQG HYLGHQFH EDVHG SUDFWLFHY DSSURSULDWH IRU WKHLU LQGL"
FRPSOH[ GLHWDU\ UHTXLUHPHQWY , RSSRVH WKHVH ELOOV LQ RUG

XQTXDOLILHG SUDFWLWLRQHUYV DQG XQLQWHQGHG FRQVHTXHQFHYV
RXU VWDWH
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$V D FOLQLFDO GLHWLWLDQ , KDYH KHDUG IURP SDWLHQWYV ZKR KL
$V D FOLQLFDO GLHWLWLDQ , DP UHVSRQVLEOH IRU DVVHVVLQJ GI
\HDUV RI VFKRRO VXSHUYLVHG SUDFWLFH DQG WUHDWLQJ WR UHF
DSSURSULDWHO\ WUHDW DQG HGXFDWH SDWLHQWV ,W ZRXOG EH X
RU DQ\RQH ZKR KDV QRW KDG SURSHU HGXFDWLRQ DQG FUHGHQWLI
RU SHUVRQV UHJDUGLQJ QXWULWLRQ
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'HDU PHPEHUV Rl WKH FRPPLWWHH $V \RXU FRQVWLWXHQW DQG D !
RSSRVH WKH FKDQJHV SURSRVHG LQ +% UHODWLQJ WR WKH /LFH
DUH XQLTXHO\ TXDOLILHG WR GHOLYHU HYLGHQFH EDVHG LQGLYLC
WUDLQLQJ LQYROYHV VWXG\ LQFOXGLQJ RUJDQLF FKHPLVWU\ IRRG
SK\WLRORJ\ DV D IRXQGDWLRQ WR RXU NQRZOHGJH RI QXWULWLRQ
SUDFWLFH LQ WKH TXLFNO\ HYROYLQJ ILHOG RI QXWULWLRQ VFLHQ
FRPSOHWH D FRPSUHKHQVLYH VXSHUYLVHG LOQWHUQVKLS 7KLV FRF
PDNHV XV XQLTXHO\ TXDOLILHG WR GHOLYHU HYLGHQFH EDVHG LQ
RI QRW RQO\ VRPHRQHYTY PHGLFDO DQG SK\VLFDO QHHGV EXW DOV
SUDFWLFHYVY DQG LQGLYLGXDO SUHIHUHQFHV 7KURXJK WKH &29,'
ULVHQ WR WKH RFFDVLRQ DQG SURYLGHG WHOHKHDOWK WR FRXQV
UHODWHG PHGLFDO QHHGYV ZKLOH NHHSLQJ WKHP VDIH DQG SURYL
DUHDV IRU FRXQVHOLQJ YLD WHOHKHDOWK PRUH WKDQ HYHU EHIRL

560R ZDV SXW LQ SODFH WR SURWHFW OLVVRXULDQTYTV D
WKDW DUH QHFHVVDU\ WR HQVXUH WKDW LQGLYLGXDOV DUH EHLQJ
WUHDW DQG PDQJH GLVHDVH DQG RWKHU PHGLFDO FRQGLWLRQV 7
ZLWK LQGLYLGXDOV DERXW KHDOWK\ HDWLQJ DQG QXWULWLRQ XQ
LQGLYLGXDOL]HG FRXQVHOLQJ WR WUHDW RU PDQDJH SDWLHQWYV D
7KH ODZ KDV DQG FRQWLQXHV WR GR ZKDW LW ZDV LQWHQGHG WR
UHODWHG GLVHDVH RU QXWULWLRQ PDQDJHG PHGLFDO FRQGLWLRC
SRSXODWLRQ DUH SURWHFWHG IURP WKH SRVVLELOLW\ RI PLVLQIR
EDFNJURXQG WR SURYLGH FRPSOH[ PHGLFDO QXWULWLRQ WKHUDS\
HIHPSWLRQ LQ +% ZRXOG HOLPLQDWH WKDW SURWHFWLRQ , XU
7KDQN \RX IRU \RXU WLPH
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0O\ QDPH LV 5DQVKHOO +DUULQJWRQ 51 bQG , DP WKH 'LUHFWRU RI
IDFLOLW\ LQ &ROXPELD 02 , RSSRVH +% ZKLFK ZRXOG DOORZ D
DVVHVVPHQWY |, GHSHQG RQ WKH HGXFDWLRQ DQG VNLOO RI WKH (
DVVHVV RXU UHVLGHQWVYT OXWULWLRQ VWDWXV DQG SURYLGH PHC

IRU WKH XQGHU HGXFDWHG DQG XQWUDLQHG $OORZLQJ DQ\RQH WHF
KDUP WR OLVVRXULDQV 30HDVH YRWH 12 RQ +%
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$v D PDVWHUYVY SUHSDUHG GLHWLWLDQ ZKR LV GXDOO\ VSHFLDOL]JH(
LW LV P\ HWKLFDO GXW\ WR SURWHFW WKH KHDOWK RI P\ FOLHQWYV

GLHWLWLDQ WKDW FRQWLQXHV WR EH VHFRQG LQ PRUWDOLW\ FDX\
OLFHQVXUH SURWHFWLRQ
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5HILVWHUHG OLFHQVHG GLHWLWLDQV SUDFWLFH PHGLFDO QXWULW
WKHUDSLVW SUDFWLFHV WKHLU WKHUDS\ :H KDYH \HDUV RI VFKRR(
HQVXUH ZH DUH SURYLGLQJ HYLGHQFH EDVHG PHGLFDO QXWULWLR
&KDSWHU 560R ZDV HQDFWHG LQ WR SURWHFW WKH
DQG WR UHFRJQL]H WKH HGXFDWLRQ VWDQGDUGY QHHGHG WR SUR"
LW KDV ZRUNHG HIIHFWLYHO\ IRU PRUH WKDQ WZHQW\ \HDUV 7KH ¢
WKH UXOH HOLPLQDWLQJ NH\ SURWHFWLRQV IRU OLVVRXULDQV VHI
PHGLFDO FRQGLWLRQV $v D UHJLVWHUHG OLFHQVHG GLHWLWLDQ ,
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7KHUH DUH VHYHUDO LVVXHV LOKHUHQW WR WKH GLVFULSWLRQ RI
QXWULWLRQ DVVHVVPHQW JXLGDQFH HQFRXUDJHPHQW UHFRPPH
WKH XVH RI IRRG IRRG PDWHULDOV RU GLHWDU\ VXSSOHPHQWYV ZL!
GRHV QRW KROG KLPVHOI RU KHUVHOI RXW DV D GLHWLWLDQ ,Q S
UHTXLUHV VSHFLILF HGXFDWLRQ YHULILHG E\ OLFHQVXUH WR DSS
DFWLRQ )UHH OLWHUDWXUH GRHV QRW JXDUDQWHH SHHU UHYLHZ
DVVHVVPHQW LV DQ LPSRVVLELOLW\ ZLWKRXW D FRPSOHWH XQGHU
GHILFLHQFLHV RU H[FHVV DQG FRPSOLFDWLRQV PHGLFDO FRQGLWI
JXLGDQFH HQFRXUDJHPHQW UHFRPPHQGDWLRQV DUH LPSRVVLEOH '
WUDLQLQJ LQ WKLY DUHD DQG ZHLJKW FRQWURO VHUYLFHV LV M2
LQDSSURSULDWH PDQDJHPHQW RI SRWHQWLDOO\ VHYHUH XQGHUO\I
MXVW DV ORQJ DV D SHUVRQ GRHVQ W FDOO WKHPVHOYHV D GLHW
SURWHFWYVY WKH WHUP QXWULWLRQLVW WKHUH LV QRWKLQJ WR V'
ODEHO HJ OQOXWULWLRQ FRXQVHORU FRQVXOWDQW WKDW ZLOO
WKH\ KDYH OLFHQVXUH WKDW WKH\ GR QRW KDYH 7KLV LV ZHOO L¢(
JHQHUDO SXEOLF LQ D 86 VWDWH WKDW DOUHDG\ KDV VRPH RI WKt
QDWLRQ , VWURQJO\ RSSRVH WKLV ELOO
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WKHLU HDWLQJ KDELWV WR VORZ GLVHDVH SURFHVVHV | WKLQN WI
GLHWLWLDQ HQDEOH PH WR PHHW WKRVH QHHGV IRU SDWLHQWYV kK
GLHWLWLDQV ZH DUH EHVW HTXLSSHG WR SURYLGH QXWULWLRQ C
VHUYLFHV IRU FXUUHQW OHGLFDLG SDWLHQWY FRXOG LPSURYH WKI
\RX IRU \RXU FRQVLGHUDWLRQ RI RSSRVLQJ WKLV ELOO
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QXWULWLRQ DVVHVVPHQWY FRXQVHOLQJ DQG OHGLFDO 1XWULWLRF
IURP LQYROYLQJ WKHPVHOYHV LQ SUDFWLFLQJ DV QXWULWLRQ H[S
SHRSOH ZKR GR QRW KDYH WKH HGXFDWLRQDO EDFNJURXQG RU FU
5HILVWHUHG 'LHWLWLDQV KDYH WKH FUHGHQWLDOV 7KH\ KDYH \H
HGXFDWLRQ DQG KDYH SDVVHG D ULJRURXV UHJLVWUDWLRQ H[DPL(

KRXUV RI FRQWLQXLQJ SURIHVVLRQDO HGXFDWLRQ XQLWYV DUH U
VWDWXYV 3O0OHDVH YRWH 12 RQ +%
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7KH SURSRVHG FKDQJHVY ZRXOG HOLPLQDWH SURWHFWLRQV IRU WK
XQTXDOLILHG SUDFWLWLRQHUY SURYLGH QXWULWLRQ DVVHVVPHQW
PHGLFDO FRQGLWLRQV WKHUHE\ XQGHUPLQLQJ WKH FXUUHQW OLF
DQG HYLGHQFH EDVHG SUDFWLFHY DSSURSULDWH IRU WKHLU LQGL"
FRPSOH[ GLHWDU\ UHTXLUHPHQWY , RSSRVH WKHVH ELOOV LQ RUG

XQTXDOLILHG SUDFWLWLRQHUYV DQG XQLQWHQGHG FRQVHTXHQFHYV
RXU VWDWH
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, DP ZULWLQJ WRGD\ LQ RSSRVLWLRQ RI +% $V D UHJLVWHUHG C
OLVVRXUL , SUDFWLFH GDLO\ WR HQVXUH SDWLHQWYV UHFHLYH DFF
WUHDW PDQ\ KHDOWK FRQGLWLRQV 7KH HGXFDWLRQ UHTXLUHG WR
XQGHUJUDGXDWH VFKRROLQJ D QLQH PRQWK LQWHUQVKLS DQG

WR VWD\ XS WR GDWH RQ HPHUJLQJ QXWULWLRQ VFLHQFH +% z
LQGLYLGXDOL]JHG QXWULWLRQ DVVHVVPHQW WR WUHDW DQ\ W\SH R
DOORZ DQ LQGLYLGXDO ZKR SRVVLEO\ UHFHLYHG WKHLU WUDLQLQJ
DQG SURYLGH PHGLFDO QXWULWLRQ WKHUDS\ 7KH KHDOWK HIIHFW
7KDQN \RX IRU \RXU WLPH DQG FRQWLQXHG VHUYLFH WR WKH UHVL



0,66285, +286( 2) 5(35(6(17%7
,71(66 $33($5$1&( )2¢

% ,// 180%(E "$7(
+ %

&200,77(
3URIHVVLRQDO S5SHILVWUDWLRQ DQG /LFHQVLQJ

7(67,)<,1" [1,1 6833257 2)v|,1 23326,7,21 71)25 ,1)250%$7,21%$/ 385326

0, 71(66 1%0(
,1',9,'8%/
,71(66 1$0( 3+21( 180%(5
6$5$ 267(/1 &. 5" /' $&60 &37
%86,1(66 25$1,=$7,21 1$0( 7,71

$''5(66

&,7< 673$7( =,3

&})3;,/ $77(1'$1&( 68%0,7 "'$7(
DUDNRVWHOQLFN#JPDLO "ULWWHQ 30

7+(,1)250%$7,21 21 7+,6 )250 ,6 38%/,& 5(&25"' 81'(5 &+%$37(5
, bDP D UHJLVWHUHG GLHWLWLDQ DQG FHUWLILHG SHUVRQDO WUDLC
ORFDO SULYDWH SUDFWLFH , DP VWURQJO\ RSSRVHG WR +% ,Q
FRQFHUQHG WKDW WKLY OHJLVODWXUH LV EHLQJ WKUHDWHQHG RQ
\HDU RI GHYRWLQJ P\ HGXFDWLRQ WR DOO WKDW LV QXWULWLRQ D
FHUWLILFDWLRQ VRPH RI ZKLFK DUH QRW IURP DFFUHGLWHG RUJD!
WKH NQRZOHGJH EDVH WR DVVHVV QXWULWLRQ VWDWXV DQG WUHD

WKURXJK VRPH RI WKH VWDWHPHQWY LQ VXSSRUW RI +% , VDZ F
UHFRPPHQGHG E\ QRQ GLHWLWLDQV WKDW JRHV DJDLQVW RXU HYL
SRVVHVVHVY D GHJUHH LQ GLHWHWLFV KDV FRPSOHWHG D KRXU

ERDUG FHUWLILFDWLRQ H[DP WR EHFRPH D GLHWLWLDQ ZKLOH DO\
PRQWKV RI VWXG\LQJ ZLWK D KRXU H[DP WR EHFRPH D WUDLQHU
RI NQRZOHGJH EHWZHHQ WKH WZR ,I OLFHQVXUH ODZV GLG QRW H|
VRPHRQH ZKR REWDLQHG D FHUWLILFDWLRQ UHTXLULQJ RQO\ D KD(
SUHVFULEH PHGLFDWLRQV IRU D FKURQLF GLVHDVH RYHU D SK\VLF]
PHGLFDO VFKRRO \HDUV RI UHVLGHQF\ DQG SRWHQWLDOO\ \HDL!
QR FHUWLILFDWLRQV WKDW DOORZ VRPHRQH WR SUDFWLFH DOWHU
SDWKRORJ\ RU QXUVLQJ SUDFWLFH 7KHVH SURIHVVLRQV DUH SDU)\
P\ SURIHVVLRQ RIIHU WKRVH ZLWKRXW WKH EDFNJURXQG WKDW P\ |
SUDFWLFH WKH VDPH ZD\ WKDW , GR" 'LG \RX NQRZ WKDW E\ DO
D PDVWHU V OHYHO HGXFDWLRQ WR SUDFWLFH" :K\ DUH RXU UHTXL
OHJLVODWXUH WR SURYLGH QXWULWLRQ FDUH PLJKW EHFRPH PRUF
VHOILVK UHDVRQV RU WR VROHO\ SURWHFW P\ FDUHHU 7KH UHDVR
KDYH VHHQ PDQ\ FOLHQWY DQG DFTXDLQWDQFHV ZLWK GLVRUGHUH
DYRLGDQFHV RU LQWROHUDQFHV GLDJQRVHV Rl GLVHDVHV DIIHF\
KHDOWKFDUH FRPPXQLW\ KXQGUHGY DQG WKRXVDQGV Rl GROODUYV
FOHDQVHV WKDW KDYH ZRUVHQHG FRQGLWLRQV DQG WKRVH ZKR K
HDWLQJ VRPH RI ZKLFK ZHUH LQGXFHG E\ WKRVH KROGLQJ RQO\ Q°
PRUH WKDQ MXVW D EDVLF OHYHO Rl QXWULWLRQ XQGHUVWDQGLQ.
WDNHV D OLFHQVHG SURIHVVLRQDO ZKR LV KHOG WR D FRGH RI HW
GLVHDVH DQG RQH ZKR LV WUDLQHG DQG HGXFDWHG WKH ZD\ GLH\
SURYLGLQJ QXWULWLRQ WKHUDS\ 0\ SDVVLRQ LV KHDOWK DQG ILW
WHVWLPRQLHV LQ VXSSRUW RI +% EXW , FKRVH WR GHYRWH WKH
PRUH WR FRPH WR HDUQ P\ SODFH WR DVVHVV FOLHQWY DQG SURY
WKHUDS\ 7KDQN \RX IRU \RXU WLPH
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JHEUXDU\ 7R :KRP LW 0D\ &RQFHUQ $V D OLVVRXUL ERDUG FHU
DOVR ERDUG FHUWLILHG LQ 2EHVLW\ OHGLFLQH , DP ZULWLQJ LQ V
VHH FKLOGUHQ DQG WHHQV ZLWK WKH GLVHDVH RI REHVLW\ ZKR VvV
7KH HSLGHPLF RI SHGLDWULF REHVLW\ ZLOO QRW EH VROYHG TXLFI
B3ULPDU\ FDUH SURYLGHUV PXVW ZRUN KDQG LQ KDQG ZLWK RWKHU
GLHWLWLDQ QXWULWLRQLVWYV 5'1V WR SURYLGH HYLGHQFH EDVHC
DUH RIWHQ FRQIXVHG E\ WKH P\ULDG PDUNHWLQJ WKDW WKH\{YH V
DUH KHDOWK\ 7KH\ JUHDWO\ EHQHILW IURP WKH JXLGDQFH RI WKH
WuUuDLQLQJ DQG FUHGHQWLDOV WR EH DXWKRULWLHYVY LQ WKLV DUHL
PHGLFDO QXWULWLRQ WKHUDS\ &KLOGUHQ DQG WHHQV ZLWK VHYHL
ZHLJKW DOVR QHHG DVVHVVPHQW RI WKHLU EORRG SUHVVXUH DQG
PHGLFDO QXWULWLRQ WKHUDS\ WKDW FDQ UHVXOW LQ LPSURYHPH(
DUH XQLTXHO\ TXDOLILHG WR SUHVFULEH DQG PRQLWRU WKHVH PH
ORUH DQG PRUH FKLOGUHQ DQG WHHQV ZLWK REHVLW\ DUH DOVR R
WKHLU ZHLJKW DQG D 5'1 KDV FULWLFDO NQRZOHGJH RI KRZ RWKH
VXSSOHPHQWYVY PD\ LQWHUDFW ZLWK WKHVH PHGLFDWLRQV ,Q VXP
DQG FUHGHQWLDOLQJ DUH XQLTXHO\ TXDOLILHG WR SURYLGH PHG
RWKHU FKURQLF GLVHDVHYV DIIHFWLQJ FKLOGUHQ DQG DGXOWV 7K
PXOWLGLVFLSOLQDU\ KHDOWKFDUH WHDP DQG SURYLGH DFFXUDWH
LPSURYHPHQW 6LQFHUHO\ 6DUDK +DPSO 0' )$$3'LSORPDWH $PHUI
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, DP RSSRVHG WR +% %\ GHILQLWLRQ WKH SURYLVLRQ RI QXWL
WUHDWPHQW IRU D VSHFLILF FRQGLWLRQ DQG VKRXOG UHTXLUH D |
DFFUHGLWHG ERG\ DQG D VWDWH OLFHQVH MXVW OLNH RFFXSDWLI
OLFHQVHG QXUVLQJ 7KH ODQJXDJH LQ WKLYV ELOO ZLOO DOORZ IR
PHGLFDO QXWULWLRQ WKHUDS\ ,W GRHV QRW FHUWLI\ ZKR LV TXD
DOORZ PDQ\ ZHOO PHDQLQJ SHRSOH ZLWK QR PHGLFDO WUDLQLQJ I
LQGLYLGXDOL]HG PHDO SODQQLQJ JXLGHOLQHV ZLWKRXW DVVXULQ
FRQGLWLRQV OHGLFDO QXWULWLRQ WKHUDS\ LV MXVW WKDW D
7KLV LV QRW DERXW KHDOWK FRDFKLQJ 7KLV GRHV QRW NHHS HG:
DERXW VWDQGDUGL]HG QXWULWLRQ LQIRUPDWLRQ XVH RI P\ SODW
GRHV QRW NHHS JRRG QXWULWLRQ IURP SHRSOH ZKR QHHG LW W
OLFHQVHG UHJLVWHUHG GLHWLWLDQV QXWULWLRQLVWYVY IURP RIIHL
OHJLVODWLRQ GRHVY SURWHFW WKH SXEOLF LOWHUHVW IURP WKLU(
VXSSRUW SVHXGR VFLHQFH XQSURYHQ WUHDWPHQWY DQG QRQ UF
WKLY ELOO WKRXJK ZULWWHQ ZLWK JRRG LQWHQWLRQV ZRXOG RS
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, DP ZULWLQJ LQ RSSRVLWLRQ WR +% 7KLV ELOO LV QRW LQ WKH
$0OORZLQJ VRPHRQH ZKR LV QRW D UHJLVWHUHG OLFHQVHG GLHWL
DVVHVVPHQW UHFRPPHQGDWLRQV JXLGDQFH DV WKH ELOO VWDW
VWDQGDUGY DQG UHTXLUHPHQWY IRU EHFRPLQJ D UHJLVWHUHG DQ
GHJUHH ZLWK ULJRURXV FRXUVHV LQ VFLHQFH DGYDQFHG PHWDER
FRXQVHOLQJ HWF VRRQ WR EH D PDVWHU V UHTXLUHPHQW DORC
VLWWLQJ IRU D QDWLRQDO H[DP DUH LQ SODFH IRU JRRG UHDVRQ
TXDOLILFDWLRQV VKRXOG QRW EH DOORZHG WR SHUIRUP LQGLYLG)>
DVVHVVPHQW SHUIRUPHG E\ D UHJLVWHUHG OLFHQVHG GLHWLWLD(
PHGLFDO KLVWRU\ FRQVLGHULQJ QXWULHQW GUXJ LQWHUDFWLRQV
IRU VLIQV RI QXWULHQW GHILFLHQFLHY PDOQXWULWLRQ DQG PRU
QXWULWLRQ QHHGV GLDJQRVHV QXWULWLRQ SUREOHPV DQG FDXVI
UHFRPPHQGDWLRQV WR WKH SDWLHQW DFFRUGLQJO\ $V DQRWKHU
GLIIHUHQFH LQ SURYLGLQJ QXWULWLRQ HGXFDWLRQ JHQHUDO QXW
DVVHVVPHQW DQG LQGLYLGXDO UHFRPPHQGDWLRQV IRU D SDWLHQ"
SURIHVVLRQDOV DQG QXWULWLRQ SURIHVVLRQDOV SURYLGLQJ QXMW
YDULRXV FDSDFLWLHV EXW WKDW LV GLIITHUHQW WKDQ VRPHRQH >
DQG UHFRPPHQGDWLRQV ZKHQ WKH\ GR QRW KDYH FUHGHQWLDOV [
7KHUH DUH OLFHQVHG GLHWLWLDQV DYDLODEOH LQ D ZLGH YDULHYV
GLHWLWLDQV LQ JURFHU\ VWRUHV LQ GRFWRU V RIILFHV VFKRROV
ZHOOQHVV VSRUWV QXWULWLRQ HWF /LFHQVXUH IRU GLHWLWLDQ
FRQWLQXH WR VHUYH DQG FDUH IRU SHRSOH LQ OLVVRXUL , ZRXOG
WKH GLHWLWLDQ SUDFWLFH DFW LQ WKH LQWHUHVW RI WKH SHRSO
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$V D 5SHJLVWHUHG 'LHWLWLDQ DQG PHPEHU RI WKH +HDUW 7UDQVSC
UHVSRQVLELOLW\ LV WR SURYLGH HYLGHQFH EDVHG FDUH DQG LQG
HYHU\ SDWLHQW , FDUH IRU VHYHUDO KHDUW IDLOXUH SDWLHQWYV
KHSDWLWLY FKURQLF NLGQH\ GLVHDVH HWF WR WDNH LQWR FRQ
HGXFDWLRQ WR P\ SDWLHQWYV 7KH SURSRVHG FKDQJHV RXWOLQHG
OLFHQVXUH ODZ DQG UROH RI 5HIJLVWHUHG 'LHWLWLDQV )RU UHIHL
%DFKHORUYV GHJUHH JUDQWHG IURP D 86 DFFUHGLWHG FROOHJH X
&RXQFLO IRU (GXFDWLRQ LQ 1XWULWLRQ DQG 'LHWHWLFV $&(1' DF
FRPSOHWLRQ RI $&(1' 'LHWHWLF ,QWHUQVKLS PLQLPXP KRXUV F
ODVWHUYTV GHJUHH UHTXLUHG SDVV WKH &RPPLVVLRQ RI 'LHW
OLFHQVXUH DQG PDLQWHQDQFH Rl FUHGHQWLDOV WKURXJK FRQWL
\HDU SHULRG )URP P\ H[SHULHQFH LQ SUDFWLFH , KDYH UHFHLY}
VXFK DV WKH NHWRJHQLF GLHW DV PHDQV WR LPSURYH KHDOWK D¢
WKHUDSHXWLFDOO\ UHFRPPHQGHG IRU FKLOGUHQ ZLWK HSLOHSV\

NHWRJHQLF GLHW KDV EHHQ ZURQJIXOO\ LPSOHPHQWHG *LYHQ WK
WKDW WHQG WR EH KLJK LQ VDWXUDWHG IDW DQG FKROHVWHURO |
LQFOXGLQJ ZKROH JUDLQV DQG IUXLWV WKLV GLUHFWO\ FRQWUD
UHFRPPHQGDWLRQV , DV D KHDOWKFDUH SURIHVVLRQDO SURYLGH
PHGLFDO FRQGLWLRQV PD\ EH H[DFHUEDWHG DV D UHVXOW RI WKL\
SDWLHQWYV KDYH EHHQ DEOH WR UHFHLYH D KHDUW WUDQVSODQW |
QRW DV OXFN\ ,W LV P\ GXH GLOLJHQFH WR DGYRFDWH IRU P\ SDWL
HYLGHQFHG EDVHG FDUH DQG EULQJLQJ WR OLJKW WKH FRSLRXV V|
WKRVH ZKR DUH LOO HTXLSSHG WR KDQGOH VXFK UHVSRQVLELOLWI
OLVVRXULDQV DUH SURWHFWHG IURP PLVLQIRUPDWLRQ SURYLGHG I
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'LHWLWLDQV JR WKURXJK IDU WRR PXFK VFKRROLQJ WR EH XQGHUP
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, KDYH UHDG WKH VXSSRUWLQJ WHVWLPRQLHV IRU ELOO +% DQG
OLVVRXUL 5HJLVWHUHG GLHWLWLDQV 5' DUH WUDLQHG DV PDQ\ F
EDFKHORU RI VFLHQFH GHJUHH FRPSOHWLQJ VXSHUYLVHG SUDF
FUHGHQWLDOLQJ H[DP DQG PDLQWDLQLQJ KRXUV RI FRQWLQXLQ.
ZKR FODLP WR EH D QXWULWLRQ SURIHVVLRQDO EXW GR QRW KDY
HGXFDWLRQDO VWDQGDUGY DQG WKHUHIRUH DUH LOO HTXLSSHG W
WUDLQLQJ RIWHQ UHFHLYHG E\ WKHVH LQGLYLGXDOV DUH QRW VFL
UHFRPPHQGHG WR LPSURYH KHDOWK ,W LV FRQFHUQLQJ WR DOO
QXWULWLRQ SURYLGLQJ QXWULWLRQ WKHUDS\ WR LQGLYLGXDOV L
IDOVH VHQVH RI VHFXULW\ IRU WKH SXEOLF ZKR LV VHHNLQJ WKH D
WUDLQHG LQ VFLHQWLILF HYLGHQFH EDVHG QXWULWLRQ LQIRUPDW
QXWULWLRQ WKHUDS\ ZKR DUH QRW SURSHUO\ WUDLQHG WR GR VR
FRQVLGHU WKH ORQJ WHUP HIIHFWV WKLV PD\ KDYH RQ WKH KHDOW
RSSRVH +%
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$v D UHJLVWHUHG DQG OLFHQVHG GLHWLWLDQ LQ WKH VWDWH RI 0O
WKURXJK HIWHQVLYH VFKRROLQJ WR JDLQ HYLGHQFHG EDVHG HGXF
VWDQGDUGY LQ WKHLU SUDFWLFH W LV HVVHQWLDO WKDW WKRVH

RQHV WR SURYLGH QXWULWLRQ HGXFDWLRQ UHFRPPHQGDWLRQV D(
DOORZ WKLV ELOO WR SDVV
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0\ QDPH LV 6HOHQD 6DXOVEHU\ DQG D FXUUHQW *UDGXDWH 'LHWLW
DP ZULWLQJ DV D FRQVWLWXHQW DQG D IXWXUH GLHWLWLDQ ZDLWI
\RX ZLOO YRWH DIJDLQVW +RXVH %LOO )W LV D ELOO SURSRVHG
QRQ 5HJLVWHUHG 'LHWLWLDQV WR JLYH QXWULWLRQ DVVHVVPHQW)
FRPSOHWH QXWULWLRQ DVVHVVPHQWY ZKLFK SURPRWHYV LQGLYLGX
HYLGHQFH EDVHG QXWULWLRQ LQIRUPDWLRQ 7KH SDVVDJH RI WKL’
E\ DOORZLQJ XQWUDLQHG LQGLYLGXDOV WKH DELOLW\ WR JLYH KHI
PLVOHDGLQJ WR WKH SDWLHQW 7KH QHHG IRU DSSURSULDWH QXW!
SURIHVVLRQDO LV FULWLFDO , ZLOO VRRQ WDNH P\ H[DP WR EHFRF
YHU\ KDUG WR SURYLGH WKH XSPRVW FDUH WR WKH 9HWHUDQV ZKF
DQ LQWHUQ DQG QRZ HPSOR\HH ZLWK WKH 9% WKDW , KDYH EHHQ D|
H[SHULHQFH KHDOWK FRQGLWLRQV WKDW ZDUUDQW QXWULWLRQ LC
H[SHULHQFHG D VWURNH DQG ORVW KLV DELOLW\ WR VDIHO\ VZDOO
WXEH IHHGLQJ DQG GD\ WR GD\ REVHUYDWLRQV RI KLV WROHUDQFF
HITHFWV WKDW FRXOG RFFXU LQFOXGLQJ GHK\GUDWLRQ GLDUUKHD
PRQLWRUHG E\ P\VHOI DV DQ LQWHUQ DQG D 5HJLVWHUHG 'LHWLWL
PHW , FXUUHQWO\ ZRUN FORVHO\ ZLWK DQRWKHU 9HWHUDQ ZKR LV
RWKHU FKURQLF LOOQHVVHV ,W LV WKURXJK D FDUHIXO OHQV DQG
FRQWLQXDOO\ PRQLWRU KLV QXWULWLRQDO VWDWXV LQ RUGHU WR
REWDLQ D %DFKHORU RI 6FLHQFH GHJUHH KRXUV RI VXSHUYLVF
RUGHU WR EHFRPH D SUDFWLFLQJ 5HJLVWHUHG 'LHWLWLDQ 5HJLVYV
FRQWLQXLQJ HGXFDWLRQ XQLWV LQ RUGHU WR VWD\ XS WR GDWH z
ILHOG $O0ORZLQJ QRQ WUDLQHG SURIHVVLRQDOV WKH DELOLW\ WF
GLHWHWLFV ILHOG DQG SXWV WKH FRQVXPHU LQ KDUPYJV ZD\ ZKLFK
ERWK WKH SDWLHQW DQG 6WDWH 30HDVH VWURQJO\ FRQVLGHU YR
\RXU FRQVLGHUDWLRQ 6LQFHUHO\ 6HOHQD 6DXOVEHU\ '"HSDUWPHC
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2SSRVH +% 6 % OHVVDJH $V \RXU FRQVWLWXHQW , VWURQJO\

UHODWLQJ WR WKH /LFHQVXUH RI 'LHWLWLDQV OLVVRXULYV 'LHV
560R ZDV HQDFWHG LQ WR SURWHFW WKH SXEOLF IURP GHPRQV
HGXFDWLRQ VWDQGDUGY QHHGHG WR SURYLGH YLWDO KHDOWK FD!
HIITHFWLYHO\ IRU PRUH WKDQ WZHQW\ \HDUV 7KH SURSRVHG H[HPS'
HOLPLQDWLQJ NH\ SURWHFWLRQV IRU OLVVRXULDQV VHHNLQJ WR W
FRQGLWLRQV 7R EH FOHDU WKH FXUUHQW ODZ GRHV QRW SUHYHQ
DERXW KHDOWK\ HDWLQJ DQG QXWULWLRQ DQG XQOHVV XQOLFHQ\
LQGLYLGXDOL]HG FRXQVHOLQJ WR WUHDW RU PDQDJH SDWLHQWV D
WKH\ ZLOO FRQWLQXH WR EH H[HPSW IURP WKH FXUUHQW OLFHQVL!
3URIHVVLRQDO 5HJLVWUDWLRQ 6WDWH &RPPLWWHH RI 'LHWLWLDC
DERXW VRPHRQH SURYLGLQJ WKH QXWULWLRQ LQIRUPDWLRQ RU DG
SURYLGH DQG WKXV WKH &RPPLWWHH KDV KDG QR UHDVRQ WR GLV|
SURYLGHUV ,Q VKRUW WKH 'LHWLWLDQ 3UDFWLFH $FW LV ZRUNLQ
QDWLRQDO RUJDQL]DWLRQYV RQJRLQJ HIIRUWV WR FROODERUDWH
WKH ODZ KHUH LQ OLVVRXUL DQG HOVHZKHUH +% RIIHUV D GDQ
VHDUFK RI D PHUHO\ K\SRWKHWLFDO SUREOHP LW ZRXOG QHZO\ DC
EDFNJURXQG WR SURYLGH FRPSOH[ PHGLFDO QXWULWLRQ WKHUDSI
DQG PHGLFDO FRQGLWLRQV , XUJH \RX WR RSSRVH +% WR DYRL
HOLPLQDWLQJ WKHVH FULWLFDO HIIHFWLYH DQG QDUURZO\ WDLOI
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$V D UHJLVWHUHG GLHWLWLDQ SUDFWLFLQJ LQ 6DLQW /RXLV 02 |,
WKH SXEOLF $V D UHJLVWHUHG GLHWLWLDQ SUDFWLFLQJ LQ D SXE
KDQG H[SHULHQFHV Rl SRRU QXWULWLRQ DVVHVVPHQWY DQG PHGL
ZLWK IDOVH SURPLVHV KHDOWK FODLPV DQG UHVWULFWLRQV WKD\
7KHUDS\ LV WR 21/< EH SURYLGHG E\ OLFHQVHG DQG UHJLVWHUHG
GHJUHH LQ QXWULWLRQ SOXV KRXUV Rl VXSHUYLVHG SUDFWLF}
PDLQWDLQ FUHGHQWLDOV ,Q DGGLWLRQ PRUH WKDQ RQH WKLUG F
GHJUHH LQ QXWULWLRQ RU SXEOLF KHDOWK ,Q FRQFOXVLRQ +%

WR FKDQJHV WR WKH GLHWLWLDQ SUDFWLFH DFW 6LQFHUHO\ 6KD(
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5HILVWHUHG DQG OLFHQVHG GLHWLWLDQV RI OLVVRXUL DUH WKH Q
SXEOLF IURP XQTXDOLILHG SUDFWLWLRQHUYV
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7KH SXUSRVH RI WKH OLVVRXULYV 'LHWLWLDQ 3UDFWLFH $FW &KDS
WKH SXEOLF IURP KDUP DQG WR DFNQRZOHGJH WKH HGXFDWLRQ QF
VHUYLFHV WR WKH SXEOLF :H DUH VHHLQJ VXFFHVV VLQFH HQDFWI
SURSRVHG H[HPSWLRQ LQ +% ZRXOG QHJDWH WKH UXOH UHPRYL
VHHNLQJ WR WUHDW RU PDQDJH GLVHDVHV DQG RWKHU PHGLFDO FI
DQ\RQH IURP GLVFXVVLQJ ZLWK LQGLYLGXDO FOLHQWY DERXW KHD
XQOLFHQVHG LQGLYLGXDOV DUH SURPRWLQJ FRQVXOWLQJ IRU LQG
SDWLHQWYV DQG FOLHQWYV ZLWK GLVHDVHV RU PHGLFDO FRQGLWLR(
IURP WKH FXUUHQW OLFHQVLQJ ODZ 7KH 'LYLVLRQ RI 3URIHVVLRQEL
UHSRUWYV QR FRPSODLQWY DERXW VRPHRQH SURYLGLQJ WKH QXWU
WKH\ DUH XQDEOH WR SURYLGH DQG WKXV WKH &RPPLWWHH KDV KI
XQOLFHQVHG SURYLGHUV 7KH 'LHWLWLDQ 3UDFWLFH $FW LV ZRUNL
QDWLRQDO RUJDQL]DWLRQYV RQJRLQJ HIIRUWV WR FROODERUDWH
WKH ODZ KHUH LQ OLVVRXUL DQG HOVHZKHUH +% GRHV QRW RII
WHVWLPRQ\ DV WR ZK\ LW ZRXOG FKDQJH +% ZRXOG HQGDQJHU
VHHNLQJ VXSSRUW IRU FRPSOH[ PHGLFDO QXWULWLRQ WKHUDSLHYV
FRQGLWLRQV E\ DOORZLQJ DQ\RQH ZLWKRXW DQ\ WUDLQLQJ RU EDF
RSSRVH +% WR DYRLG JUDYH XQLQWHQGHG FRQVHTXHQFHV RI H(
QDUURZO\ WDLORUHG FRQVXPHU SURWHFWLRQV
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'"HDU &RPPLWWHH OHPEHUV , DP VXEPLWWLQJ WKLV WHVWLPRQ\ LQ
PXFK PLVLQIRUPDWLRQ LV EHLQJ UHSRUWHG WKDW VXJIJHVWV QXWI
VFRSH Rl SUDFWLFH DQG VHH LQGLYLGXDO FOLHQWY LQ WKH VWDW
LV LQ IDFW IDOVH +% LQVWHDG ZRXOG DOORZ DQ\ SHUVRQ WR
DVVHVVPHQW  7KH LPSOLFDWLRQV Rl DOORZLQJ WKRVH ZLWKRXW
GR QXWULWLRQDO DVVHVVPHQWY ZRXOG EH GHWULPHQWDO WR SXI
KDUP $V \RX NQRZ D OLFHQVXUH DFW GHILQHV D VFRSH RI SUDFWL
SDUW Rl WKH GHILQLWLRQ RI 3*'LHWHWLFV 3UDFWLFH" ,fP VXUH \RX:
WUDLQLQJ UHTXLUHG RI 5HILVWHUHG 'LHWLWLDQ 1XWULWLRQLVWYV
EDFFDODXUHDWH GHJUHH EXW DOVR LQFOXGHV FRPSOHWLQJ DFDG
GLHWHWLFV VXFFHVVIXOO\ FRPSOHWLQJ WKH UHJLVWUDWLRQ H[DF
KRXUV Rl DSSURYHG FRQWLQXLQJ SURIHVVLRQDO XQLWV HYHU\ ILY
GR QXWULWLRQDO DVVHVVPHQWY $V D 5'1 , DP NHHQO\ DZDUH RI W
PDQ\ VHWWLQJV ,Q IDFW , ZRUN ZLWK PDQ\ RUJDQL]DWLRQV WKDW
SURPRWH KHDOWK 7KH SURIHVVLRQDOV , ZRUN ZLWK WR GR WKLYV
SURIHVVLRQDOV WR LQGLFDWH WKH\ DUH QRW DEOH WR ZRUN LQGL
DQ LQGLYLGXDO WR JHW D KLVWRU\ RU DGGLWLRQDO LQIRUPDWLRC
VKRZV D FOHDU PLVXQGHUVWDQGLQJ RI WKH OLFHQVXUH DFW DQG
VKDULQJ QXWULWLRQ LQIRUPDWLRQ RFFXUV RQ D UHJXODU EDVLYV
\HDUV DFURVV WKH FRXQWU\ DQG DFURVV WKH VWDWH RI OLVVRXUL
H[DPSOHV Rl EXVLQHVVHV FXUUHQWO\ VHW XS WR SURYLGH QXWUL
/LIH :HLJKW :DWFKHUV ZHLJKW ORVV FOLQLFV *1& DQG PDQ\ RWK
LQ WKH VWDWH RI 02 WKDW XWLOL]JH QXWULWLRQLVWY WKRVH ZKR
EXW DUH QRW 5'1V LQFOXGLQJ JRYHUQPHQW SURJUDPV OLNH QXW
KHDOWK GHSDUWPHQWY DQG QXWULWLRQ FODVVHV RIITHUHG E\ XQ|
7KHUH DUH H[HPSWLRQV LQ WKH FXUUHQW ODZ WKDW DOORZ LQG|
DERXW IRRG GLHW DQG QXWULWLRQ DV ORQJ DV WKH SHUVRQ LQY
GLHWLWLDQ ([HPSWLRQV DQG DUH UHIHUHQFHG EHORZ

WKHPVHOYHV RXW DV GLHWLWLDQV PDUNHWLQJ RU GLVWULEXWLQJ
GHILQHG E\ WKH )RRG DQG 'UXJ $GPLQLVWUDWLRQ RU HQJDJLQJ LQ
FXVWRPHUV UHJDUGLQJ WKH XVH RI VXFK SURGXFWYV $(
QXWULWLRQ LQIRUPDWLRQ DV WR WKH XVH RI IRRG IRRG PDWHULD
ZD\ WKH IUHH GLVVHPLQDWLRQ Rl OLWHUDWXUH SURYLGHG KRZHY
KHUVHOI D GLHWLWLDQ XQOHVV KH RU VKH LV OLFHQVHG XQGHU W|
LQ WKH VHQDWH FRPPLWWHH KHDULQJ DV ZHOO DV ZULWWHQ WHVW



RWKHU SUDFWLWLRQHUV ZKR KDYH REWDLQHG GHJUHHY DQG FHUW
FRDFKLQJ DUHQYfW DEOH WR SUDFWLFH LV DW EHVW PLVOHDGLQJ D
\RXU RIILFH WR GR WKH ULJKW WKLQJ DFWXDOO\ UHYLHZ WKH LQIF
ODzZV DQG UHPRYH WKLV ELOO 7KLV LVVXH LV VROHO\ DERXW FRQ
SUHYHQWLRQ RI KDUP , ZDQW WR VKDUH D FRXSOH RI HIDPSOHV RI
XQWUDLQHG LQGLYLGXDOV SURYLGH QXWULWLRQ LQIRUPDWLRQ ZL'
DVVHVVPHQW DQG SURYLGH PHGLFDO QXWULWLRQ WKHUDS\ ([DPSO
OLVVRXUL D \HDU ROG IHPDOH SDWLHQW ZDV UH DGPLWWHG ZLW
WKURPERVHYV '97 DIWHU EHLQJ WDNHQ RIl KHU RUDO FRQWUDFHS
PHGLFDO WHDP 7KLV \HDU ROG VDZ D ZRPDQ FDOOLQJ KHUVHOI I
ZKR UHFRPPHQGHG VKH FRQVXPH .HOS SLOOV WR LQFUHDVH HQHUJ
PHGLFDWLRQ KLVWRU\ [URP WKH SDWLHQW DQG zZDV RQO\ UHFRPPH
LPSOLFDWLRQV RI WKLV ZHUH WKDW WKH \HDU ROG FRXOG KDYH
KRVSLWDO IRU D FRXSOH RI GD\V DOORZLQJ WLPH IRU DGHTXDWH C

$ SDWLHQW ZDV DGPLWWHG WR D SV\FKLDWULF KRVSLWDO LQ D W
KLY URXWLQH PHGV WKH SDWLHQW UHFRYHUHG ,W ZDV UHYHDOHG
GHFLGHG WKDW KH DQG KLV ZLIH QHHGHG WR ORVH VRPH ZHLJKW V
SIXWULWLRQLVW® RQ VWDII DW D ORFDO KHDOWK IRRG VWRUH ZKR
VXSSOHPHQWYV FXVWRPL]JHG IRU KHU DQG RWKHUV FXVWRPL]JHG IRU
KHDOWK KLVWRU\ HWF 7KHVH VXSSOHPHQWY FRQWDLQHG KHUEV L
DFWLRQ RI KLV DQWLGHSUHVVDQWY DQG PRRG VWDELOL]JHUV WKDW
LQ WKH SV\FKRWLF EUHDNGRZQ 'LWKRXW D OLFHQVXUH ELOO LQ ¢
ZKHQ VLJQLILFDQW KDUP WDNHV SODFH 7KHUH DUH PRUH H[DPSOH
VWURQJO\ XUJH \RX WR GR WKH ULJKW WKLQJ 30OHDVH SURWHFW 0
FXUUHQW ODQJXDJH LQ SODFH %HVW 6KHOO\ 6XPPDU 06(G 5' /'3D
IXWULWLRQ DQG 'LHWHWLFV
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7KH SURSRVHG FKDQJHVY ZRXOG HOLPLQDWH SURWHFWLRQV IRU WK
XQTXDOLILHG SUDFWLWLRQHUY SURYLGH QXWULWLRQ DVVHVVPHQW
PHGLFDO FRQGLWLRQV WKHUHE\ XQGHUPLQLQJ WKH FXUUHQW OLF
DQG HYLGHQFH EDVHG SUDFWLFHY DSSURSULDWH IRU WKHLU LQGL"

FRPSOH[ GLHWDU\ UHTXLUHPHQWY , RSSRVH WKHVH ELOOV LQ RUG
XQTXDOLILHG SUDFWLWLRQHUYV DQG XQLQWHQGHG FRQVHTXHQFHYV
RXU VWDWH ,Q P\ ZRUN LQ RQFRORJ\ , KDYH VHHQ GDQJHURXV DG
WKDW FDQ OHDG WR PDOQXWULWLRQ DQG RU SRWHQWLDOO\ OLIH V
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$v D 5' ZH ZRUN YHU\ KDUG LQ RXU VFKRROLQJ WR EHFRPH ZKHUH
VXSHUYLVHG SUDFWLFH SURJUDP DW D KHDOWK FDUH IDFLOLW\ FR
FRUSRUDWLRQ 3DVVHG D QDWLRQDO H[DPLQDWLRQ DGPLQLVWHUHC
5SHILVWUDWLRQ &RPSOHWHY FROQWLQXLQJ SURIHVVLRQDO HGXFDWL
DQ RQJRLQJ EDVLYV , P YHU\ SURXG WR VWDQG E\ FUHGHQWLDOV D

KROG GHDUO\ ZKDW WKH\ UHSUHVHQW , GRQ W EHOLHYH DQ\RQH V
ZLWK RXW WKHVH FUHGHQWLDOYV
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$ OLFHQVH DQG HGXFDWLRQ LV UHTXLUHG WR SURYLGH GLHWLFLDC(
VFLHQFH ([WHQGLQJ WKH DELOLW\ WR SUDFWLFH WR XQOLFHQVHG
FKLURSUDFWRUV XQGHUPLQHV WKH LPSRUWDQFH RI WKH VFLHQFH

FKLURSUDFWRUV WU\ WR WHOO PH WKH\ FDQ GLDJQRVH DQG FXUH |
ZLWKLQ WKH FRQILQHV RI WKHLU GHJUHHVY RU OLFHQVHY DQG QHLYV
SUDFWLFHG ZLWKRXW D OLFHQVH DQG WKH DSSURSULDWH VFKRROI
QHJOLJHQFH LQ DSSOLFDWLRQ LV VHYHUHO\ LQFUHDVHG
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$V D /LFHQVHG &OLQLFDO 6RFLDO :RUNHU , ZRUN FORVHO\ ZLWK 5t
, QWHUGLVFLSOLQDU\ 7HDP RQ D GDLO\ EDVLVY 7KH UROH RI GLHWL\
SDWLHQWYVY WR UHFHLYH WKH DSSURSULDWH QXWULWLRQDO FDUH WV
HGXFDWLRQ NQRZOHGJH DQG H[SHULHQFH WR WKH PHGLFDO ILHO
HGXFDWLRQ DQG FUHGHQWLDOV VKRXOG EH DEOH WR FRPSOHWH Q

ZLWK PDQ\ OLFHQVHG SURIHVVLRQDOV GHVHUYH WKH WLWOH SURV
7KDQN \RX
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FXUUHQWO\ SURYLGHG WR WKH JHQHUDO SXEOLF E\ KHDOWK FRDFK
JHQHUDO QXWULWLRQ WUDLQLQJ 2Q WKH RWKHU KDQG SHUVRQDO
LQGLYLGXDOL]I]HG DQG FRPSOH[ DQG QRZ UHTXLUHV VL[ \HDUV RI EL
PRVW VWDWHY 7KLV WUDLQLQJ LQ KXPDQ SK\VLRORJ\ PHWDEROLV
RWKHU GRPDLQV SURYLGHV D VFLHQWLVW SUDFWLWLRQHU IRXQGD"
WKH LQGLYLGXDO VHHNLQJ VROXWLRQV IRU KHDOWK FDUH , DP D F
LQWHUHVW LQ QXWULWLRQ , PDGH WKH GHFLVLRQ WKUHH \HDUV D
FUHGHQWLDOV ZKDW , KDYH OHDUQHG LQ WKHVH WKUHH \HDUV RI
GLGQ W NQRZ DERXW WKH KXPDQ ERG\ DQG WKH zZD\ QXWULWLRQ C
UHJLVWHUHG GLHWLWLDQV HQVXUHY WKDW RXU VWDWH PDLQWDLQ
UHVLGHQWY DQG SURWHFWY RXU PRVW YXOQHUDEOH SRSXODWLRQ
RI OLVVRXUL WKDW , RSSRVH +% DQG XUJH \RX WR YRWH LQ RSSI
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SURSRVHG LQ +% LV PLVIXLGHG DQG D GDQJHU WR D YXOQHUDEG
OLFHQVHG SURIHVVLRQDO GLHWLWLDQV LV D VDIHIXDUG WR WKH K
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SXWWLQJ LQ WKH H[SHQVH WLPH VDFULILFHV HGXFDWLRQ DQG HI
QRW JHW WKH VDPH SULYHOHJHV , DVN \RX WR RSSRVH WKLV ELOC
SURJUDPV DQG OHVVHQ WKH YDOXH Rl HGXFDWLRQ 30OHDVH YRWH
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PHGLFDO FRQGLWLRQV WKHUHE\ XQGHUPLQLQJ WKH FXUUHQW OLF
DQG HYLGHQFH EDVHG SUDFWLFHY DSSURSULDWH IRU WKHLU LQGL"
FRPSOH[ GLHWDU\ UHTXLUHPHQWY , RSSRVH WKHVH ELOOV LQ RUG

XQTXDOLILHG SUDFWLWLRQHUYV DQG XQLQWHQGHG FRQVHTXHQFHYV
RXU VWDWH
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, bP D 5HIJLVWHUHG "'LHWLWLDQ , KDYH D %DFKHORU V GHJUHH LQ

KHDOWK FRPPXQLFDWLRQ DQG FRPSOHWHG RYHU KRXUV RI VXS]
OLVVRXUL , VSHQW ZHHNV LOQWHUQLQJ LQ SXEOLF VFKRROV QRQ S
RI 4RUUHFWLRQV QXUVLQJ KRPHVY DQG KRVSLWDOV 'LHWLWLDQV C
HGXFDWLRQ PHDQW WR KHOS XV SURYLGH WKH SXEOLF ZLWK DFFXL
WKLV ELOO 2QO\ 5HJLVWHUHG 'LHWLWLDQV VKRXOG EH DOORZHG V
IXWULWLRQ LV YHU\ LQGLYLGXDOL]J]HG RQH VL]H GRHV QRW ILW DO
NQRZOHGJH 1RW RQO\ DERXW IRRG EXW DERXW QXWULWLRQ DVVH
PRQLWRULQJ DQG HYDOXDWLRQ 7KHVH DUH WKH WKLQJV GLHWLW|I
WKHUDS\ :H LGHQWLI\ WKH QXWULWLRQ SUREOHP GHILQH WKH HW
VIPSWRPV $00 Rl WKHVH VWHSY DUH PDGH ZLWK HDFK SDWLHQW W
FDUH 7KLV ELOO ORRNV WR OHW DQ\RQH SURYLGH PHGLFDO QXWU
UHTXLUHG WR EH D QXUVH WHDFKHU DUFKLWHFW DWKOHWLF WU
FRVPHWRORJLVW GHQWLVW (07 ODQG VXUYH\RU VRFLDO ZRUNHU
GRFWRU MXVW WR QDPH D IHZ <RX ZRXOGQ W ZDQW $1<21( WR FXV
FDU FUDFN \RXU EDFN SUHVFULEH \RX PHGLFDWLRQ RU SHUIRUP "'
QXWULWLRQ WKHUDS\ LV PRUH WKDQ SURYLGLQJ GLHW DGYLFH IRU
DVVHVVPHQWY LQWHUSUHWLQJ ODERUDWRU\ GDWD DQG PRUH 7K
'LHWLWLDQV DUH KLJKO\ HGXFDWHG DQG WUDLQHG WR GR WKLV :H
PDQDJH VSHFLILF GLVHDVH VWDWHY DQG RU FRQGLWLRQV 7KLV LV
$Q\WKLQJ OHVV ZRXOG FHUWDLQO\ FDXVH KDUP 7KDW LV ZK\ , RSS
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$V \RXU FRQVWLWXHQW D UHJLVWHUHG GLHWLWLDQ QXWULWLRQL\
IXWULWLRQ DQG 'LHWHWLFV , VWURQJO\ RSSRVH WKH FKDQJHV SU
"'LHWLWLDQV OLVVRXULYV 'LHWLWLDQ 3UDFWLFH $FW &KDSWHU

SURWHFW WKH SXEOLF IURP GHPRQVWUDWHG KDUP DQG WR UHFRJC
SURYLGH YLWDO KHDOWK FDUH VHUYLFHV WR WKH SXEOLF DQG LW
\HDUV 7KH SURSRVHG H[HPSWLRQ LQ +% ZRXOG VZDOORZ WKH
OLVVRXULDQV VHHNLQJ WR WUHDW RU PDQDJH GLVHDVHV DQG RWK
LQGLYLGXDOV HVSHFLDOO\ GXULQJ WKHVH WLPHV Rl XQFHUWDLQW
DP FXUUHQWO\ FRPSOHWLQJ P\ GLHWHWLF URWDWLRQV ZLWK /DJQL
DOORZ PH WR EH HOLJLEOH WR WDNH WKH QDWLRQDO &'5 GLHWHW.L
JUDQWHG WKH SURWHFWHG WLWOH RI 5HILVWHUHG 'LHWLWLDQ 1XV
LQ WKH VWDWH RI OLVVRXUL WR VXSSRUW LQGLYLGXDOV LQ P\ FRP
EHHQ D ULJRURXV SURFHVV WR XQGHUWDNH EXW WKHUH DUH QR R
TXDOLILHG WR SURYLGH DQG SUDFWLFH HYLGHQFH EDVHG QXWULW
ZHOO EHLQJ 7R EH FOHDU WKH FXUUHQW ODZ GRHV QRW SUHYHQ"
DERXW KHDOWK\ HDWLQJ DQG QXWULWLRQ DQG XQOHVV XQOLFHQ\
LQGLYLGXDOL]HG FRXQVHOLQJ WR WUHDW RU PDQDJH SDWLHQWV D
WKH\ ZLOO FRQWLQXH WR EH H[HPSW IURP WKH FXUUHQW OLFHQVL!
3URIHVVLRQDO 5HJLVWUDWLRQ 6WDWH &RPPLWWHH RI 'LHWLWLDC
DERXW VRPHRQH SURYLGLQJ WKH QXWULWLRQ LQIRUPDWLRQ RU DCGC
SURYLGH DQG WKXV WKH &RPPLWWHH KDV KDG QR UHDVRQ WR GLV|
SURYLGHUV ,Q VKRUW WKH 'LHWLWLDQ 3UDFWLFH $FW LV ZRUNLQ
QDWLRQDO RUJDQL]DWLRQYV RQJRLQJ HIIRUWV WR FROODERUDWH
WKH ODZ KHUH LQ OLVVRXUL DQG HOVHZKHUH +% RIIHUV D GDQ
VHDUFK RI D PHUHO\ K\SRWKHWLFDO SUREOHP LW ZRXOG QHZO\ DC
EDFNJURXQG WR SURYLGH FRPSOH[ PHGLFDO QXWULWLRQ WKHUDSI
DQG PHGLFDO FRQGLWLRQV -XVW KRZ D VHOI SURFODLPHG *KROL\
SXUFKDVLQJ VXSSOHPHQWY DQG RFWRSXV WHD IRU \HDUV WR FXUH
\HDUV 7KH FXOSULW QRW D PLQHUDO G\VELRVLV EXW HQODUJHG
'LWK WKH VXUJLFDO UHPRYDO RI KHU WK\URLG JODQGYV DQG D YLVL
SUHYHQWLQJ PDOQXWULWLRQ , KDYH VHHQ P\ VLVWHU WKULYH ,Q
SVHXGR VFLHQWLILF SURFHGXUHV DQG RU DOWHUQDWLYH IRUPV RI
, DP ROGHU , XQGHUVWDQG WKDW LI &DOLIRUQLD KDG WKH VDPH U
DYRLGHG \HDUV RI DJRQ\ VWUHVV DQG XQQHFHVVDU\ ILQDQFLDO
PDGH XV JR WKURXJK 2XU WUXVW DQG IDLWK DUH ZLWK \RX RXU O



SROLFLHV WKDW ZLOO NHHS XV \RXU FRQVWLWXHQWYV VDIH 7KXV
XQLOWHQGHG FRQVHTXHQFHYV RI HOLPLQDWLQJ WKHVH FULWLFDO
SURWHFWLRQV WKDW WKH 'LHWLWLDQ 3UDFWLFH $FW RIIHUV OLVVR
+ % 'LWK *UDWLWXGH 9LUJLQLD 3HDUVRQ
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'LHWLWLDQV KDYH JRQH WKUX HWHQVLYH HGXFDWLRQ DQG DUH HC

GHJUHHV XVHOHVV 'RXOG \RX ZDQW \RXU ORYHG RQHV JLYHQ DG"
WKH LPSURSHU WXEH IHHGLQJ" +RZ DERXW PDNLQJ GRFWRUV SKD
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$v D 5HILVWHUHG 'LHWLWLDQ ZRUNLQJ ZLWK PDQ\ SDWLHQWYV DQG
DSSURDFK WKDW GLHWLWLDQV XVH ZKLFK LV EDFNHG ZLWK HYLGH
RWKHU LQGLYLGXDOV DWWHPSWLQJ WR JLYH PLVLQIRUPDWLRQ WR
KDUP :H SULGH RXUVHOYHV DQG WDNH DQ RDWK HWKLFDOO\ WR GF
UHTXLUHG HYHU\ &HUWLILFDWLRQ SHULRG WR UH VLJQ WKDW RDWK
HWKLFDO EHKDYLRUV , VWURQJO\ RSSRVHG +% WKDW ZRXOG SX
IURP LQGLYLGXDOV WKDW DUH QRW KHOG DFFRXQWDEOH IRU WKHL
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9HWHUDQV LQ WKHLU KRPHVY WR SURYLGH QXWULWLRQ FDUH 0\ WU
G\VSKDJLD RU KHDUW IDLOXUH PD\ EH SUHVHQW $00 RI WKHVH GL
IRU EHVW UHVXOW +HDOWK FRDFKHV ODFN WKH WUDLQLQJ DQG HJ!¢
DVVHVVPHQWY DQG QXWULWLRQ IRFXVHG H[DPV 0\ FRPPXQLW\ ZRX
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, DP D VWXGHQW DQG LQWHUQ SXUVXLQJ 5HILVWHUHG 'LHWLWLDQV
SRRU RXWFRPHV IRU 5'V 5'1V DQG WKH SHRSOH ZKR QHHG WKHLU F
QXPHURXV \HDUV VWXG\LQJ QXWULWLRQ DQG WKH VFLHQFH RI IRRC
DFFXUDWH DQG DGHTXDWH QXWULWLRQ HGXFDWLRQ DQG WUHDWPF
QRW XQGHUJRQH WKH VDPH WUDLQLQJ DQG UHTXLUHPHQWY WKDW
DOORZHG WR GLVSHUVH QXWULWLRQ LQIRUPDWLRQ DV WKH\ GR QR
'LVSHUVLQJ LQIRUPDWLRQ WKDW LV LQDFFXUDWH RQO\ KXUWV WKR
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FLWL]JHQU\ 3HULRG 3DVVLQJ WKLV SXWV FKLOGUHQ WKH HOGHUO
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, DP RSSRVHG WR +% , DP WKH FXUUHQW SUHVLGHQW RI WKH OL
KDYH EHHQ D GLHWLWLDQ IRU RYHU \HDUV , DP DOVR D ZHOOQH)\
FHUWLILHG SHUVRQDO WUDLQHU , DOVR ZRUN DW WKH 6W /RXLV 9
KHDOWK FRDFKHV LQ ERWK ORFDWLRQV , DSSUHFLDWH UHSUHVHQ\
WR IXOILOO KLV JRDO RI H[DPLQLQJ SURIHVVLRQDO OLFHQVHV WR |
SHRSOH VHUYHG E\ WKRVH SURIHVVLRQDOV 8QIRUWXQDWHO\ WKL
GRHV MXVW WKH RSSRVLWH (VVHQWLDOO\ WKLV ELOO XQLQWHQGH
ZRUN ZLWKLQ WKH VFRSH RI SUDFWLFH RI D OLFHQVHG KHDOWK FD
ELOO DOORZV IRU DQ\RQH WR SHUIRUP D QXWULWLRQ DVVHVVPHQW
GRQ W FDOO WKHPVHOYHV D GLHWLWLDQ 7KH QXWULWLRQ DVVHVYV
LV PDLQO\ XVHG IRU HYDOXDWLRQ DQG QXWULWLRQ PDQDJHPHQW F
WKLQN WKLV ODQJXDJH ZDV LQFOXGHG LQ WKH ELOO GXH WR D ODt¥
DVVHVVPHQW HQWDLOV , KDYH UHDG PDQ\ RI WKH WHVWLPRQLHV F
DUH VXJJHVWLQJ WKDW WKH\ FDQ QRW GR LV DOUHDG\ DOORZHG L
ZLWQHVV LQ WKH 6% KHDULQJ VXJJHVW WKDW VKH LV XQDEOH W
DOOHUJ\ RU DQ\ LQWROHUDQFHY $QRWKHU ZLWQHVV VWDWHG WKD
KHU FOLHQWYVY $ QXWULWLRQ DVVHVVPHQW LV QRW D VHULHV RI TX
BUDFWLFH $FW GRHV QRW SURKLELW XQOLFHQVHG LQGLYLGXDOV IL
TXHVWLRQQDLUHYV $OVR PRVW RI WKH WHVWLPRQLHYVY GR QRW PHQ
DVVHVVPHQWY 0DQ\ RI WKHP DUH VWDWLQJ WKDW WKH\ GR QRW ZlL
7TKHUHIRUH WKH\ DUH SURYLGLQJ JHQHUDO QXWULWLRQ LQIRUPDW
DVVHVVPHQW 6RPH KDYH PHQWLRQHG WKDW WKH\ FDQ W SURYLGH
, WKLQN WR H[SODLQ KRZ WKDW LV IDOVH , QHHG WR H[SODLQ ZKD
D SURFHVV RI GHYHORSLQJ FOLHQW OHG JRDOV W LV FHQWHUHG |
QRWKLQJ LQ WKH 'LHWHWLF 3UDFWLFH $FW WKDW SURKLELWYV WKL\
OHDGHUV IURP WKH JURXSVY EHKLQG WKLV ELOO :H HVVHQWLDOO\ |
VD\LQJ WKH\ FRXOG QRW GR ZDV DOUHDG\ DOORZHG IRU LQ WKH FX
ZHOOQHVYVY SURIHVVLRQDO DUH WKLV FRQIXVHG RQ ZKDW LV WKH\ D
WKH 'LHWHWLFV 3UDFWLFH $FW FRXOG EH PRUH FOHDU KRZHYHU W
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, DP RSSRVHG WR +% , DP D UHJLVWHUHG DQG OLFHQVHG GLHWI
SHUVRQDO WUDLQHU , UHFHLYHG P\ HGXFDWLRQ DQG WUDLQLQJ D!
FRPSOHWHG P\ LQWHUQVKLSY LQ KRVSLWDOV DQG FRPPXQLW\ VLWt
FRPPLVVLRQ RQ GLHWHWLF UHJLVWUDWLRQ H[DP WR EHFRPH D UHJ
WKH EDVLV IRU ZRUNLQJ ZLWK SDWLHQWY DQG FOLHQWV ZKR KDYH
LOQWHUYHQWLRQV %HFDXVH RI P\ YDULHG EDFNJURXQG LQ SHUVRQ
XQGHUVWDQG WKH VFRSH Rl SUDFWLFH RI PXOWLSOH ZHOOQHVV Sl
IRU WKH ODZ WR EH FKDQJHG GR QRW KDYH D FOHDU XQGHUVWDQG
DQG D QXWULWLRQ DVVHVVPHQW 7KH\ KDYH UHSHDWHGO\ VWDWHG
WKDW LV QXWULWLRQ UHODWHG EHFDXVH RI WKH 'LHWHWLFV 3UDF"
4XHVWLRQV PXVW EH DVNHG VR WKDW WKH KHDOWK FRDFK FDQ NQI
EHFDXVH SURYLGLQJ FDUH IRU WKDW FOLHQW LV RXW RI WKHLU VF
TXHVWLRQQDLUH FDOOHG D 3$5 4 WKDW DVNV TXHVWLRQV UHJDUGL
FOLHQW LV DSSURSULDWH IRU SHUVRQDO WUDLQLQJ ,I D FOLHQW I
JHW FOHDUDQFH IURP KLV GRFWRU WR ZRUNRXW ZLWK FHUWDLQ SC
WKHUDSLVW DQG H[HUFLVH SK\VLRORJLVW LQVWHDG 7KXV ZKHQ I
QXWULWLRQ SURIHVVLRQDO ZKR LV QRW D GLHWLWLDQ WKH SURYL
WKH VDPH DV QXWULWLRQ DVVHVVPHQW 7KH JURXS EHKLQG WKLV
PLVUHSUHVHQWLQJ ZKDW D QXWULWLRQ DVVHVVPHQW HQWDLOV LQ
QXWULWLRQ DVVHVVPHQW LQYROYHV UHYLHZLQJ PHGLFDO GLDJQR"
ODEV GLHW KLVWRU\ DQWKURSRPHWULF PHDVXUHPHQWY SHUIRUF
IRU WKH SXUSRVH Rl SURYLGLQJ DQ LQGLYLGXDOL]HG QXWULWLRQ
OLVVRXUL 'LHWLWLDQV 3UDFWLFH $FW KHOSV WR NHHS SDWLHQWV
FRPSOH[ QXWULWLRQ VHUYLFHV ZLWKRXW SURSHU WUDLQLQJ DQG
SXUSRVH RI GRLQJ D QXWULWLRQ DVVHVVPHQW LV WR SURYLGH D E
KDV FRPSOH[ PHGLFDO SUREOHPV 7KH KROLVWLF JURXS FRQWLQX
ZHOO WKHQ ZK\ ZRXOG WKH\ QHHG WR SHUIRUP D QXWULWLRQ DVVl
FRPSOH[ KLVWRU\ ZLOO QRW UHTXLUH D QXWULWLRQ DVVHVVPHQW
FRDFK QRQ 5' QXWULWLRQ SURIHVVLRQDO WR SURYLGH JHQHUDO Q
DUH VD\LQJ WKH\ FDQQRW GR LV MXVW QRW WUXH :KDW WKH\ DUH
WUDLQLQJ RU EDFNJURXQG WR EH DEOH WR SHUIRUP D VHUYLFH Wt
DQG VNLOO 7KH JURXS EHKLQG WKLV ELOO KDV VWDWHG WKDW GL|
KDYH D PRQRSRO\ RYHU QXWULWLRQ WKHUDS\ WKHQ GRFWRUV KDY
WKHUDSLVWY RYHU SK\WLFDO UHKDE OLFHQVHG PDVVDJH WKHUDS!
DQ\RQH WR RXU SURIHVVLRQ VR ORQJ DV WKH\ REWDLQ WKH GHVL.
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7KLY ELOO GRHV QRW GLUHFWO\ HIIHFW P\ SURIHVVLRQ DV D KHDO'
GLHWLWLDQV DQG WKRVH ZKR DUH FXUUHQWO\ WUDLQLQJ WR EHFR
WR P\ DWWHQWLRQ E\ P\ IHOORZ FODVVPDWHY DQG LQVWUXFWRU D
WKH ILHOG Rl SXEOLF KHDOWK DORQJVLGH WKRVH LQ WKH ILHOG R
GXULQJ D FODVV GLVFXVVLRQ , UHDOL]JHG KRZ WKH SDVVDJH RI WK
HITHFWLYHO\ GR P\ MRE LQ WKH IXWXUH , DOVR UHDOL]HG ZKDW Qt
ODVW SRVLWLRQ LI WKH NQRZOHGJH Rl UHJLVWHUHG GLHWLWLDQV
SXUVXLQJ D PDVWHU V GHJUHH , ZDV D SDUW RI DQ LQWHUSURIHVYV
FKURQLF LOOQHVVHV 6RPH RI WKHVH SDWLHQWY KDG EHHQ GLDJQ
WKH 5HILVWHUHG "'LHWLWLDQ RQ WKH WHDP :LWK WKH KHOS RI WK
PDQDJHG DQG VHYHUH KHDOWK FRPSOLFDWLRQV ZHUH DYRLGHG 11
LQIRUPDWLRQ IURP VRPHRQH ZKR ZDV JLYHQ WKH VDPH UHVSRQVLE
LPSRUWDQW LQIRUPDWLRQ ZLWKRXW KDYLQJ WKH VDPH LQWHQVLY!I
WKH SDWLHQW ZRXOG IDFH DGYHUVH KHDOWK RXWFRPHV EHFDXVH
VRPHRQH ZKR WKH\ SHUFHLYHG DV KDYLQJ WKH VDPH FUHGHQWLDC
SDWLHQWYVY ZLOO EH WKH RQHYV QHIJDWLYHO\ HITHFWHG DQG RWKHU)
WR FRPEDW EHFDXVH WKLV ELOO HIIHFWV PRUH WKDQ WKRVH LQYR
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7KH SURSRVHG FKDQJHVY ZRXOG HOLPLQDWH SURWHFWLRQV IRU WK
XQTXDOLILHG SUDFWLWLRQHUY SURYLGH QXWULWLRQ DVVHVVPHQW
PHGLFDO FRQGLWLRQV WKHUHE\ XQGHUPLQLQJ WKH FXUUHQW OLF
DQG HYLGHQFH EDVHG SUDFWLFHY DSSURSULDWH IRU WKHLU LQGL"
FRPSOH[ GLHWDU\ UHTXLUHPHQWY , RSSRVH WKHVH ELOOV LQ RUG

XQTXDOLILHG SUDFWLWLRQHUYV DQG XQLQWHQGHG FRQVHTXHQFHYV
RXU VWDWH$PDQGD %UDWWRQ 5' /'
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'"HDU &RPPLWWHH OHPEHUV , DP VXEPLWWLQJ WKLV WHVWLPRQ\ LQ
SUDFWLWLRQHUV DUH FXUUHQWO\ DEOH WR ZRUN DW WKHLU VFRSH
RI OLVVRXUL +% DOORZV DQ\ SHUVRQ WR 3SURYLGH LQGLYLGXD
,QGLYLGXDOL]HG QXWULWLRQ DVVHVVPHQW UHTXLUHV VSHFLDOL]H
HGXFDWLRQ B5HTXLULQJ SURIHVVLRQDOV ZDQWLQJ WR SURYLGH W
DVVXUH SHRSOH DUH UHFHLYLQJ WKH WKHUDS\ QHHGHG WR KDYH W
SURWHFWLRQV 7KH OLVVRXUL OLFHQVXUH DFW GHILQHV D VFRSH |
LV SDUW RI WKH GHILQLWLRQ RI 3'LHWHWLFV 3UDFWLFH~ 5HJLVWHL
KDYH DSSURSULDWH HGXFDWLRQ DQG WUDLQLQJ LQFOXGLQJ D PLC
FRPSOHWLRQ Rl WKH DFDGHPLF UHTXLUHPHQWY RI D GLGDFWLF SU
VXFFHVVIXOO\ FRPSOHWLQJ WKH UHJLVWUDWLRQ H[DPLQDWLRQ IRL
ILYH KRXUV RI DSSURYHG FRQWLQXLQJ SURIHVVLRQDO XQLWV HYHL
WR GR QXWULWLRQDO DVVHVVPHQWY <HV OLVVRXULDQV QHHG QX\
DUH PDQ\ RUJDQL]DWLRQV LQ OLVVRXUL ZKLFK KDYH VWDII ZKR DU}
HGXFDWLRQ DSSURSULDWHO\ DFFRUGLQJ WR WKHLU TXDOLILFDWLF
LQ OLVVRXUL IRU PDQ\ \HDUV ,QGLFDWLQJ WKDW QXWULWLRQ SUR
LQGLYLGXDO WR JHW D KLVWRU\ RU DGGLWLRQDO LQIRUPDWLRQ R
VKRZV D FOHDU PLVXQGHUVWDQGLQJ Rl WKH OLFHQVXUH DFW 7KH]I
ODZ WKDW DOORZ LQGLYLGXDO SURIHVVLRQDOV WR WDON ZLWK WK
WKRVH SURIHVVLRQDOV FDQQRW KROG WKHPVHOYHV RXW DV GLHW
LQFRUUHFW QXWULWLRQ VHUYLFHV IURP SHRSOH KROGLQJ WKHPVH
QRW , DP VXUH \RX KDYH UHFHLYHG VHYHUDO V H[DPSOHV RI KDUTJ
KDYH WKRVH H[DPSOHV VKDUHG ZLWK \RX SOHDVH OHW PH NQRZ :L
KDUPHG KDYH QR UHFRXUVH 30HDVH SURWHFW OLVVRXULDQV E\ R¢
ODQJXDJH LQ SODFH 6LQFHUHO\ 'RQQD (OOLRWW 03+ 5' /'



